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YTBEPKAEHO
[TpuKa3oM eIMHCTBEHHOTO aKIMOHEepa
AO «Canaropuit Apman» A A4

or«p4 » 04 2025 rona

KOJEKC KOPIIOPATUBHOI'O YIIPABJIEHUAA
aknHoHepHOro ooumecrea «Canaropuit ApmMan»




I'nasa 1. O6mee mojoxenue

1. Koneke kopriopatuBHoro ynpasienuss AQO Canatopuit Apman (manee —
Konexc) paspaboran B coorBeTcTBMM ¢ nyHKToM 3 ctatbu 182 3akoHna
Pecnybnnku Kasaxcran "O rocynapctBeHHOM umymiectBe" (nanee — 3aKoH o
rocy1apCTBEHHOM MMYILECTBE).

2.B nacrosmem Konekce uenonbsyrores clieyloline 0CHOBHBIE TOHATHS !

1) aKkumoHep— IO, ABJISIOIEEC] COOCTBEHHUKOM aKIUHK;

2) obmee cobpanue akumoHepos— Beiciumi opran O6uectsa. ITopsmok
NPOBEACHNS oburero cobpanus aKIMOHEPOB,
ompenensercs 3akoHoM Pecrybauku Kasaxcran "O6 akimoHepHBIX oOmecTBax"
(manee — 3axoH 00 akHOHepHEIX 001ecTBax) U Yerasom Ob1mecTsa;

3) mapTHephl — IIOCTABIIMKM ¥ IOAPSAYMKH, IApTHEPHl B COBMECTHBIX
POEeKTaXx;

4) mpaBleHHE — WCIIOMHUTENBHBIH opran OOmecTBa, BBICTYIAOIIHH
€ IMHOJIIMYHO;

5) mnaH pa3BUTHS — OOKYMEHT, OMNpeelsIOIIUil OCHOBHBIE HAMpPABICHUS
NesiTeIBHOCTH W II0Ka3aTeld (PUHAHCOBO-XO3SWCTBEHHON /eSATeIbHOCTH,
aKIHOHEPHOT0 00IIecTBa KOHTPOJIBHBIN MAaKeT aKIUH (0N y4acTHs B YCTAaBHOM
KaluTaje) KOTOPOro MPUHAIeNKHUT FoCyJapCTBY, Ha MATHUIETHHH TEPHOLT;

6) IIaH MEepOIpPUITUN — JOKYMEHT, OIpele/IAIollui OCHOBHbIE HAallpaBIeHUS
nesTeIbHOCTH U TToKa3aTelld (MHAHCOBO-XO03AHCTBEHHON JIeATeIbHOCTH

7) coBeT QUPEKTOPOB — OpraH ynpasienus B O6mecTBe, KOTOpEIi 06pasyercs
myTeM M30paHUs €ro WIEHOB Ha o0LIeM COOpaHMM aKI[MOHEPOB (€ANHCTBEHHOTO
aknmonepa) OOmiecTBa, oTBedarolui 3a obllee PyKOBOACTBO M KOHTPOJIb 3a
nestenpHOCThI0 O0ImecTBa U IIpaBJIeHUS;

8) KOPIIOPAaTUBHOE  YIPAaBIEHHE — COBOKYIIHOCTH IIPOIECCOB,
obecrieynBalOIIAX YIpaBIeHUE M KOHTpPOJb 3a JedTelabHocThlo ObmecTBa H
BKIIOYAIOIINX OTHOIIEHUS MEXIY aKIUOHEepaMH, COBETOM IUPEKTOPOB,
MCIIOJTHUTENBHBIM OpraHaM, HHeIMHU opranamMu OOINecTBa U 3aUHTePEeCOBaHHBIMHE
JMIAMHA B HHTepecax axkiuoHepoB. KoprnopaTWUBHOE yIpaBleHHE TaKxe
onpenenser cTpykTypy OOIIecTBa, C MOMOMIBIO KOTOPOH YCTaHABIMBAIOTCS €r0
neny, crmocoObl JOCTH)KEHHUS 3TUX LEeJied, a TakkKe MOHUTOPHHI W OLEHKa
pe3y/bTaToB AEsTEIbHOCTH;

9) xopropaTuBHBIE COOBITHS — COOBITHS, OKa3bIBAIOIIKME CYIECTBEHHOE
BIIMAHUE Ha JEATEeJIbHOCTh OMHTEHTA, 3aTpardBalolllie HMHTEPECHl HepKaTeller
LeHHBIX Oymar ¥ MHBECTOPOB 3MHUTEHTa, ONpenaeseHHble cTathelt 102 3akona "O
PBIHKE LIEHHBIX Oymar'";

10) xoprnopaTUBHBIM KOH(PIMKT — pasHOMVIACHS MM CIIOp MEXIY
aKkuuoHepaMu # opraHaMd OOILecTBa; 4YIEHaMH COBETa IHPEKTOPOB H




HCIIONHUTENBHOTO OpraHa, pykosoautenem Ciyx6bl BHYTpeHHEro aymura,
KOPIIOPATHBHBIM CeKpeTapeMm;

11) xoprnopaTUBHBIA cekpeTapb — pabOTHUK aKLMOHEPHOro o6IuecTBa, He
ABNSIOUMACSA YJIEHOM COBeTa IUPEKTOPOB M (MJIM) MCIOJHUTENBHOTO OpraHa
obuiecTBa, KOTOPbI Ha3HAYEH COBETOM JMPEKTOPOB OOLIECTBA M MOJOTYETEH
COBETY MAMPEKTOpoB oOuiecTBa, a Takke B paMKax CBOEH [IeATENbHOCTH
KOHTPONMUPYET TOAIOTOBKY M IpOBejleHHe 3acellaHuit cOOpaHMs aKIMOHEPOB U
coBeTa JMPEKTOpPOB obluecTBa, obecrneynBaeT (HOPMUPOBAHHE MATEPUANIOB I10
BONPOCAM TOBECTKM JIHA 001ero coOpaHusi akiUOHEpOB U MaTepuaoB K
3aCeIaHNI0 COBETAa AUPEKTOpOB 0bllecTBa, BeleT KOHTPOJb 3a obecriedeHueM
aoctynma K HHM. KoMmeTeHums u JesATeIbHOCTh KOPIOPATUBHOTO CEKpeTaps
ONMpPEeNeNAOTCS BHYTPEHHUMU TOKYyMEHTaMK 06I1IecTBa;

12) xmouessle nokasarenu (urAEKaTOPH) 3¢ dexTuBHOCTH (Hamee — KIID) —
NOKa3aTen, XapakTEpU3yloIlue ypoBeHb OS((EKTHBHOCTH IEATEIBHOCTH
OOmecTBa, JOMKHOCTHBIX JUL U paboTHukoB O6IIECTBA, KOTOPBIE ITO3BOJISIOT
OUEHHTh 3(QOEKTHBHOCTh HX HeATelbHOCTH. KIID HMMEIOT KOJIHYECTBEHHOE
3Ha4YeHHUe, B TOM YHCIEe ¢ pa3OuBKOI 1o rogam, yrBepkaaemoe s ObmecTBa B
coCTaBe IlIaHa pasBUTUSA MW/uau IUraHa Mepompuatud OOmecTBa, maubo
yTBepxKaaeMoe IupdepeHIupoBaHHO i Kaxaoro pabornuka OOmectsa u
COOTBETCTBYIOIIEE PE3YIbTATAM UX NESTENbHOCTH 3a IUIAHUPYEMBIE€ H OTYETHBIE
TIepUOIBI;

13) IOKHOCTHOE JHMILO — 4iIeH COBETa OUPEKTOPOB (HAGIHOAAaTEIBHOrO
COBETa), UCIIOHUTENIHHOTO OpraHa;

14) 3auHTEpecoBaHHbIE CTOPOHBI — (U3MYECKHE JIMIA, IOPUAAYECKHE UL,
rpynnsl GU3NHECKUX WIH IOPUANYECKUX JTUI, KOTOPBIE OKA3hIBAIOT BIUSHUE HIIH
MOTYT HCHBITHIBAaTh BIHSAHHE AeaTeabHocTH OfImecTBa, HX IPOAYKTOB HIIH YCIYT
M CBSI3aHHBIX C 3TUM AEHCTBUM B CHIY HOPM 3aKOHOMATENIbCTBA, 3aKIIFOYEHHBIX
JIOrOBOPOB  (KOHTPaKTOB) WM KOCBEHHO (OIOCPEZOBAaHHO); OCHOBHBIMHU
NPEACTAaBUTENAMH  3aHHTEPECOBAHHBEIX  CTOPOH  ABIIOTCA  AKIHOHEPEL,
pabOTHHKY, KIHMEHTBI, IOCTABIIMKH, IOCYJAPCTBEHHBIE OPraHEBI, HOYEepHHE U
3aBHCHMbIE OpTaHM3alluM, JepKaTeqd OOJMranuil, KpeIHTOpHl, HHBECTOPHI,
0011ecTBEHHBIE OpraHU3aliy, HaCceIeHHE PETMOHOB, B KOTOPBIX OCYIIECTBISETCS
negrenbHocTh OOIIeCTBa;

15) omOyncmeH — 110, Ha3HA4YaeMOe COBETOM JHpekTopoB OOmLIecTBa, Poib
KOTOPOr'o 3aK/II04aeTCsl B KOHCYJILTHPOBAHMM 0OPAaTUBILKMXCS K HeMy paOOTHHKOB
OfmectBa ¥ OKa3aHWM COJEWCTBMA B pa3pelIEHUH TPYHOBHIX CIIOPOB,
KOH(JHUKTOB, IPOGJIEMHBIX BOIIPOCOB COLIMANBHO-TPYJOBOTO XapakTepa, a TaKxke
B CO0JIF0JCHUH TIPUHLUIIOB JIETIOBOH 9THKY paboTHHKaMu O6LIecTBa;

16) ycroiiumBoe pasBUTHE — 3TO pa3BUTHE, HPH KoTopoM OB6IIECTBO
YNpaBifeT BIUAHHEM CBOCH NEATEeTLHOCTH Ha OKPYXKAIOIIYIO CPely, 3KOHOMHKY,
ODLIECTBO M NPUHMMAIOT pEIIEHHS C Y4eTOM COOMIONEHHS HHTEpPECOB
3aUHTEPECOBAHHBIX CTOPOH. YCTONYMBOE pa3BUTHE JOKHO OTBEYATh
MOTPEGHOCTAM HBIHEIUHErO [IOKOJIEHHS, HE &MImas OGyLylqHe IIOKOJIEHHS
BO3MOXKHOCTH y/IOBJIETBOPSITH CBOM MOTPeGHOCTH;



17) 3aBuCcHMast OpraHU3al|s — OPHANYECKOE JIMIO MTPU3HACTCS 3aBHCHMBIM,
eciu Jpyroe (ydacTBylolliee, Ipeobiafaiolee) IOPUIHUECKOE JIULI0 UMeeT Gollee
NBaAIATH MPOIEHTOB €0 OJOCYIOLUX aKIUH (I0JIe#t y4acTus);

18) He3aBUCHUMBIM [MPEKTOp — YI€H COBETa JUPEKTOPOB, KOTOPEIA He
spisgercs ap@UIMPOBAHHBIM JMIOM NAHHOTO AKIMOHEPHOrO OOILIECTBA M He
ABIIANCS UM B TEUYEHHE TPEX JIEeT, NPEALIECTBOBABIIMX €ro M30paHHIO B COBET
JUPEKTOPOB (32 MCKIIOYEHHEeM ciiydas ero mpeObIBaHMA Ha JOJDKHOCTH
HE3aBUCHMOI'0 MUPEKTOpa MAaHHOTO AaKIMOHEPHOTOo o0miecTBa), He SBIIAETCH
aQOUIMPOBAHHBIM JTUIIOM 110 OTHOLIEHHIO K aQ(UIMpPOBAHHEIM JIMLAM JaHHOTO
AKLIMOHEPHOTO O00IIeCTBa; He CBA3aH IMOMYUHEHHOCTBIO C JOJDKHOCTHBIMH
JTHLOAMM  JaHHOIO  aKUMOHepHOro  ofmecTBa WJIM  OpraHM3alud  —
ahGUIVPOBAHHBIX JIMI[ NAHHOTO AKIMOHEPHOTO ObIIecTBa M He OBLT CBA3aH
NOTYMHEHHOCTBIO C NAHHBIMM JIMLIAMU B T€UEHHE TpeX JIeT, IIpeALECTBOBABIIUX
€ro u30paHuIO B COBET AUPEKTOPOB; HE ABISETCS TOCYJAPCTBEHHBIM CIIY)KAIIUM,;
HE SBISIETCSA IIPENCTaBUTENEM aKIHOHepa Ha 3aceJaHHiIX OpPraHOB OaHHOTO
aKIMOHEpHOTO obliecTBa W He ABIAJICS KM B TEYEeHHE TpeX JIeT,
NPEIIIECTBOBABIINX €r0 U30PAaHUIO B COBET TUPEKTOPOB; HE YYACTBYET B ayJAHUTE
JAHHOTO aKIMOHEPHOro ofINecTBa B KayecTBE ayauTOpa, paboTaromero B
cocTaBe ayIUTOPCKOM OpraHW3all¥y, U He yJacTBOBaJl B TAKOM ayIHUTe B TEYEHHE
TpeX JIeT, MPEeNIIECTBOBABIIMX €ro H30paHHIO B COBET JHPEKTOPOB, a TAKKE
COOTBETCTBYET HMHBIM TpPeOOBaHUAM, YCTAHOBJIEHHBIM 3aKOHaMH Pecry6iauku
KazaxcraHn;

19) ymoiaHOMOYEHHBIH OpraH Mo pyKOBOJACTBY COOTBETCTBYIOIUEH OTPacibio
(chepoit) rocynapCTBEHHOro ympaBieHHs (Janee — yMOJHOMOYEHHBIM OpraH
COOTBETCTBYIOLIEH OTpaciy) — IEHTPalIbHBIH MCIONHHUTENBHBIA OpraH MWK
BEJIOMCTBO  LIEHTPANbHOIO  HCIOJHMTENBHOIO  OpraHa,  ONpeJelleHHbIe
IIpaButensctBoM Pecmybnuku Kaszaxcrad, oCyINECTBISIOIINHE pPYKOBOACTBO
COOTBETCTBYIOIIEH oTpaciplo (chepod) rocyapcTBEHHOTO yYIpaBleHHS U
obnamarolMe TpaBaMH B OTHOLICHHWH PpeCIyOIMKAHCKOTO HWMyINEeCTBAa Ha
YCJIOBUSX, IpPelyCMOTPEHHBIX 3aKOHOM O TOCYJapCTBEHHOM HMYINECTBE U
WHbIMH  3akoHamMH  Pecnybmuku  Kasaxcran. B cmywasx  mepemaun
ITpaButenscTBoM Pecy6muku Kasaxcran mpas B OTHOIIEHUH PeCIy6IMKaHCKOTO
UMyIIeCTBa HUHBIM roCyJapCTBEHHBIM opraHam npaBUia 3aKoHa 0
rOCyAapCTBEHHOM HMYyIIeCTBE 00 YIONHOMOYEHHOM OpraHe COOTBETCTBYIOIIEH
OTpPACIIH PacIpOCTPAHAIOTCS Ha TAKOH roCyIapCTBEHHBIN Opras;

20) opraHM3alM¥ — IOPUAWYECKHE JHIA, Oolee NATUAECATH IPOLEHTOB
TOJIOCYIOIMX aKUMi (Joyled ydJacTHs), B YCTaBHOM KamWTale KOTOPBIX
npuHamgnexar OOwmecTBy Ha mpaBe COOCTBEHHOCTH WM [OBEPUTENBHOTO
yIIpaBlIeHUS;

21) dupyuuapHeie 06s3aTeNbCTBAa — 00SA3aTENLCTBA, IPHHUMAaeMble Ha ce0s
KaKMM-JIMOO JIMIOM, OCYIIECTBIIIOIIMM CBOK MPOPeCCHOHATBHYIO JeATeTbHOCT
B TOJIB3Yy Apyroro nuua. MiMerorcss nBe ocHOBHEBIE (DUAYIMAapHEIE 00J3aHHOCTH:
0GPOCOBECTHOCTE U PasyMHOCTE. O6S3aHHOCTH JOGPOCOBECTHOCTH IIpOSABIIAETCA

B TOM, 9YTO B CiIy4ae KOH(QIIMKTa HHTEPECOB CyOBEKT JaHHOM O0O0S3aHHOCTH
AOJKEH NeHCTBOBATh HCKIIOYUTENEHO B HHTepecax O6mecTBa. B cBOO ouepens,



O0S3aHHOCTb PasyMHOCTH TPOABNSETCS B NPUMEHEHMM HABBIKOB, 3HAHHUH W
YMeHHii, 00b1YHO TpeGyeMbIX B MOAOGHOM CHTYaLUH.

K cybbekram, cazanubiM GuLyHapHbiMU 06S3aTeNBCTBAME [0 OTHOLIEHHIO
k OBmecTBY, OTHOCATCS UJeHbl OpraHoB yrpasienus O6iecTpa, ee paGOTHUKH,
MaXOPHTAPHbIE 1 MHHOPHTAPHBIE aKLIMOHEPBI, a4 TAaK)Ke HHbIE 3aUHTEPECOBAHHBIE
croponsl. Hanpumep, unens oprasos ynpasnenus O6uiecTsa, ee paboTHHKH, a
TAKOKE  KOHTPONMPYIOLIMH akKLHOHEp He BIIpaBe HCIIONB30BaTh OU3HEC-
BO3MOXHOCTH OOIIeCTBa UCKITIOUHTENBHO B CO6CTBEHHBIX MHTepecax. OGpaTHoe
OyzeT o3HayatTh HapymeHHe 0613aHHOCTH AOGPOCOBECTHOCTH IO OTHOLIEHHIO K
O6mecTsy.

22) VHble TepMHHBI, npuMeHsemMble B HacTosweM Komekce, cOOTBETCTBYIOT
TEPMHHAM U ONpEAeNCHUSAM, HMCIIOIb3yeMbIM B 3aKOHOJATeNbCTBE Peciybiuku
KasaxcraH.

3. AKuuOHepHBIe OOlIeCTBa, yTBEPKHAIOT KONEKCHl KOPIIOPATHBHOTO
YOpaBlICHUS B coOoTBeTCTBHU ¢ KopekcoMm, a Taike MPOBOIAT HE3aBHCHMYIO
OLICHKY KOpIIOPaTUBHOTO YIpaBleHHs He MeHee OJHOTO pa3a B TpH Troja,
pe3yJbTaThl KOTOPOH pasMellaloT Ha HHTepHET-pecypce akiuoHepHsrx O6ImecTs.

Cryx6a BHyTpeHHero ayaura O6IUecTBa IPOBOUT aHATH3 3D)EKTHBHOCTH
CHCTEMBI KOPIIOPAaTUBHOTO yIIPaBJIEHHS. '

CoBeT IMPEKTOPOB ONpefeNnseT NepPHOAMYHOCTh HPOBELCHHUE AHATHM3A
30 (EKTHBHOCTH CHCTEMBI KOPIOPATUBHOTO YNPABICHHS C YUETOM OXKHIAHHE
eIMHCTBEHHOT'O aKIIMOHEDA.

PesynbTaThl He3aBHCHMOH OLEHKH W aHaiu3a 3((GEKTUBHOCTH CHCTEMBI
KOPIIOPaTHBHOIO YIIPaBJIEHUA PACKPBIBAIOTCS B TOL0BOM oTueTe Ob1recTsa.

4. OO6mecTBOM pPEKOMEHIYEeTCsI BHEApeHHe HacTosmero Konekca B
OopraHm3alMsax, B KoTopbix OOmecTBy TNpuHamIekaT 6oliee MIATHIECITH
NPOLEHTOB rOJIOCYIOIIUX aKIUi (HoJlel y4acTHs) (naee — OpraHU3aIuy).

5. Ilpum ocymectBnennu aestenbHocTd OO0IIecTBo obecrneynBaeT:

1) ynpasienne OOmecTBoM c COOMIOJEHHEM IIPUHLMIA 3aKOHHOCTH M
HaJUIe)XAIlUM YPOBHEM OTBETCTBEHHOCTH, pa3rpaHUYEHHEM IIOJTHOMOYMA,
MOAOTYETHOCTH U 3(PPEKTUBHOCTH;

2) cucTeMy yNpaBjieHUs] PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) HckIIoYeHHe KOH(MIIMKTa HHTepEeCOB.

7. Kontponb 3a wucnomHeHueM OO6mecTBoM Hacrosmero Konekca
OCYILECTBIAETCA COoBeTOM AupekTopoB ObmecTsa. KoprnopatusHele cekperapu
BEelyT MOHUTOPUHI' U KOHCYJBTHPYIOT COBETHI AUPEKTOPOB H HCIOIHHUTEIBHBIMH
oprad OOmecTBa mO BONpOcaM HAIJIEXKAIETO COOMIONEHUS HACTOSINETO
Kozekca, a Taioxe Ha exerogHoil OoCHOBe (GOPMHUPYIOT OTYET O COBIIONEHHH
HECODJIFOICHUH €0 IIPHHIIMIIOB U I10JI0XKEHHIH.

B nocnenyromem naHHBIN OTYET BBHIHOCHTCS Ha paccmoTrpenne Komureros
CoBeTa JIMPEKTOPOB, YTBEPHKIAETCS COBETOM IUPEKTOPOB M BKIIOYAETCS B COCTAB
rogosoro oryera O01ecTsa.

8. Cnyuau HecOOGNIONCHHS  NOJOMKEHU HacTosmero Komexca
PacCMaTpUBAIOTCS Ha 3acellaHMAX KOMHMTETOB M COBETOB IHPEKTOPOB C



NPUHATHEM pELIeHWH, HanpaBleHHBIX Ha JalbHeiIee COBEPILEHCTBOBaHUE
KOPIIOpaTHBHOIO ynpasiieHus B Ob1iecTse.

['nasa 2. IIpuHuMnsI kopnopaTuBHoOro ynpas/ienns O6mecrsa

9. ObwecTBo paccMmaTpuBaer KOPIIOpAaTUBHOE yNpaBl€HHE KaK CpPecTBO
MOBBIIEHHS  3()(DEKTUBHOCTH  AEATENBHOCTH OOmectBa, obGecnevenus
TPAHCIAPEHTHOCTH U MONOTYETHOCTH, YKPEIUIEHHS €r0 PENyTALNH ¥ CHIKEHHS
3aTpaT Ha NpHUBIeYeHHE UM KanuTana, Cucrema KOPIIOPATUBHOI'O YTpPaBJIEHUS
NPEAyCMaTPUBAET pasTpaHH4YeHHe I[OJHOMOYHH M OTBETCTBEHHOCTH MEXIy
OPTaHamMH, TOJDKHOCTHBIMM JIMLAMHU U paboTHuKkamu Ob1ecTsa.

10. Kopnoparussoe ynpasnenue O6mecTBa crpoutcs Ha CIIpaBEJIMBOCTH,
UCCTHOCTH,  OTBETCTBEHHOCTH,  MPO3PaYHOCTH, npodeccuoHanmuzme  u
KOMIETEHTHOCTH. CTpyKTypa KOpPHOpPaTHBHOIO yHIpaBjieHHS OCHOBBIBAETCS Ha
YBOKCHUM TIDAB M HHTEPECOB BCEX 3aMHTEPECOBAHHBIX B  JEATEIBHOCTH
O6mecTsa nur u CIIOCOOCTBYET yCIENIHOH IesTensHOCTH O6mectBa, B ToM
UHCI€  POCTY €ro UEHHOCTH, IMOIEPKKe (GHHAHCOBOW CTabMIBHOCTH W
IIPHOBLTBEHOCTH.

11. OcroBononarawomumu IIpHHIOUIIAaMH HacTosimero Kongekca SBiIsioTes:

IIPUHIHII pa3rpaHUYeHHs] TOTHOMOYUIA;

TIPHHIIMAII 3aIIUTEI [IPAB X UHTEPECOB aKIIHOHEPOB;

IPUHIUI 3¢ GeKTHBHOTO ympasieHus OBIIECTBOM COBETOM JUPEKTOPOB H
IIpaBJIIEHUEM;

IPUHITUI YCTOWYUBOIO PA3BUTHUS;

TIPUHIMI YTIIPaBICHUS PUCKAMHU, BHYTPEHHHIT KOHTPONb U Ay IHT;

IPUHIUIT  PETYIUPOBAHUS KOPIOPATHBHBIX KOH(MIHKTOB M KOH(pIHKTA
UHTEpPECOB;

IPUHIMI MPO3PAYHOCTH U OOBEKTHBHOCTH pPACKPHITHS HHQOpPMALUU O
nestensHoctn OO1ecTsa.

OTKJIOHEHHE OT yKa3aHHBIX NPUHIIUIIOB yrnpasneHus OO1ecTBoMm Tpebyer
IIPEJCTAaBJICHUs COOTBETCTBYIOIIUX OOBSICHEHWA B COOTBETCTBHH C IYHKTOM
133 nacrosmero Kozxexca.

12. B pamkax CTpPyKTypbl KOPIOPaTHBHOTO ynpaBineHus OG6iiecTsa
ONpeAENACTCA  pasfieNleHHe O00sA3aHHOCTEH MeXIy opraHamu O61ectsa,
obecrieynBaeTcs CHUCTEMHOCTH 151 II0CJIEJOBATEIBHOCTD IIPOLIECCOB
KOPIIOPaTUBHOTO YIIPABJIEHHUS.

13. CrnenoBanve NMpUHIUIAM KOPIOPATHBHOIO YIPaBII€HHUS, U3JIOKEHHBIM B
Koznekce, copmeiicTByeT cosmaHmio 3(dexTHBHOrO moaxoma s IIpOBEAEHUS
OOBEKTUBHOIO aHaM3a NESTEIbHOCTH ObmecTtBa u IIOJTy9€HHs peKOMEHIalui
OT aHAJIUTHUKOB, YUHAHCOBBIX KOHCY/IBTAHTOB M PEHTHHTOBEIX ATEHTCTS,

Ilaparpag 1. Hpunnun pPasrpaHu4YeHHus NOJTHOMOYHH

14. TlpaBa, 06s3aHHOCTH ¥ MOJHOMOYHS aKIIMOHEPOB (€OHUHCTBEHHOI'O
aKIMOHEpa), COBETa JUPEKTOPOB M HCIIONHHTEIHHOTO OpraHa OIpeneSFOTCS
COIMIaCHO NEeNCTBYIOIIEMY 3aKoHonarenscTBY Pecny6nmku Kazaxcran.



15. F'ocyaapCTBEHHBIH Opral pasrpaHMYMBaeT CBOM IOJHOMOYMS B KayecTBe
akiponepa OOmecTBa MW IMOJHOMOYMS, CBSI3aHHBIE C  BEINOJHEHHEM
rocyapcTBeHHbIX (GYHKIMH C LeNbI0 NpeNoTBpAIleHHs KOH(INKTA HHTepecos.
["ocynapcTBEHHBIH OpraH ocymiecTBiseT GyHKuuM akunonepa O6IIecTsa B Lensx
YBENIMYEHHS JIOJTOCPOYHOM cToMMocTH (leHHocTH) OOIecTBa ¢ ydyeTom
CTHMYJIUPOBAHNUS PA3BUTHS COOTBETCTBYIOLIEH OTPACIIM U/UITH PETHOHA.

16. O6u1ecTBO OCYIIECTBIISIET CBOIO JEATENBHOCTh B PAMKaX CBOEM OCHOBHOIMA
(npodpunbHOM) nesrenbHOCTH. OCYIIECTBIEHHE HOBBIX BHIOB IESTEIBHOCTH
perynupyercs Ipeanpuaumatensckum koaekcom Pecrny6iuku Kazaxcras.

17. B OO6wecTBe BBICTpaWBaeTcs ONTHMANbHAs CTPYKTypa aKTHUBOB,
YIPOIIACTCS UX CTPYKTYpa U OpraHu3allMOHHO-IIpaBoBas hopma.

[IponsBoaCcTBeHHO-OHHAHCOBEIE KOMIIAaHMH, TIJi¢ BO3MOXHBI yBEJIHYCHHE
aKTHBOB TIOCyHapcTsBa IIyTeM pealiM3allid HHBECTHIIMOHHBIX IIPOEKTOB M
(GHUHAHCOBBIX OMNepaluii [0 INpPUBIECYEHHIO BHEOIOMKETHBIX MHBECTHLHMH Ha
pealu3anuilo  COLMaNbHO-OKOHOMUYECKHX  3a]ady  Co3JaloTcsi B GopMme
aKIIMOHEpHOro obiecTsa.

18. T'ocynapcTBeHHBINM OpraH Kak akiUOHEp y4YacTBYeT B YIpPaBIEHHH
ObmecTBOM  MCKIIOYHUTENBHO  [OCPEACTBOM  peaju3aldd  [TOJHOMOYHMM
aKIHoHepa, IPeAyCMOTPEHHBIX B 3aKoHe 00 aKI[MOHEepHBIX 00IIecTBax.

19. T'ocynapcTBeHHbBIH OpraH, OCYIIECTBISIOIIMA GYHKIMKM aKIHMOHEpa,
IIPEOCTaBIAET IOJHYI OMNEpPAlMOHHYK) CaMOCTOSTEIBHOCTE B IEATEIBHOCTH
coBera aupekTopoB OOmecrBa ¢ 1enpl0 o0ecreYeHWs HE3aBHCUMOTO U
00BEKTHBHOIO BBIIIOJIHEHHUS HMH CBOHX QYHKIHH CTpaTeTHYeCKOro pyKOBOICTBA
U KOHTPOJIS 32 IESITEeIbHOCTHIO UCIIOMHUTENBHOIO OpraHa.

WcnonuurtensHbld oprad OOmecTBa W pPyKOBOAUTENH HCIOJHUTEILHOTO
oprasa IIOJHOCTBIO CaMOCTOSITEIbHBI M HE3aBUCHUMBI IIPU NPUHSITUU PEIIeHUH U
OCYILIECTBJICHUY JEHCTBHUH B Ipeesiax CBOEH KOMIIETEHIIUH.

O61m1ecTBO €XEKBapTaIbHO HHOOPMHUPYET COBET TUPEKTOPOB M aKIMOHEPOB
(eIMHCTBEHHOr0 AaKIWOHEepa) O ClOy4asX BMEIIATENbCTBA CO  CTOPOHBI
roCyIapCTBEeHHBIX OPraHOB B ONEPATUBHYIO (TEKYILIyI0) AesTenbHocTh OblecTBa
¥ OpraHu3alui, He peyCMOTPEHHBIX 3aKkoHamMu Pecrybnuku Kasaxcran.

CoBeT JHUPEKTOPOB B Cilydae HEOOXOJUMOCTH, BHOCHT aKI[HOHEpPaM
(eIMHCTBEHHOMY aKIHOHEpYy) IpeMJIOKEHHs IO IIPelOTBPAIIEHUI0 TaKUX
ClIy4aes.

20. Cnenxu u orHomeHus Mexy OOIecTBOM, OpraHu3alueil, akiuoHepaMu
¥  3aMHTEPECOBAaHHBIMM  JIMIAMH, a TakXe C yYacTHHKAaMH pBIHKA
OCYLIECTBIISIOTCS Ha KOMMEPYECKOM OCHOBE B paMKaX [eHCTBYIOLIETO
3akoHomarenbcTBa PecmyOmuku Kasaxcran u ¢ Ienpio  IOAEp)XKaHUS
CNIpaBeIMBOY KOHKYPEHLIMH Ha PBIHKE, 33 UCKIIOYEHUEM CIIy4aeB, KOra OJHOM
U3 OCHOBHBIX 3ana4y OOuiecTBa M OpraHW3alMHM, SBIAETCS peaNu3alus WK
CONEHCTBHE B pealu3alli¥ IOCYNapCTBEHHON IMOJUTHKH 10 Pa3sBHTHIO TeX HIIH
UHBIX oTpacner Peciy6nuku KasaxcraHs.

21. O6wecTBO OCYLIECTBNSIET (UHAHCHPOBAHHE CBOEH OSKOHOMHYECKOM
ACATENIBHOCTH HA PBIHOYHBIX YCJIOBUSAX. B d9acTHOCTH, C YCJIOBHSAMH,
KacalOMUMHUCSA JOCTYIIA K 3a6MHOMY ¥ aKIIHOHEPHOMY (PUHAHCUPOBAHHIO:



1) ornomenuss O6mecTBa cO BCEMHM YYAaCTHUKaMU PBIHKA (B TOM YHCIe
MHAHCOBBIMM M He(UHAHCOBBIMM  OPraHM3ALMAMHU), OCHOBBIBAIOTCS Ha
HCK/TIOYMTENIBHO KOMMEPUYECKOM OCHOBE, 32 UCKITIOUEHHEM CIlydaeB, KOrja OHOM
u3 ocHoBHBIX 3amay OOwiectsa, SBASETCS peadu3auuss HIH COAEHCTBHEe B
peansallii rocyapcTBEHHOM MOJIMTHUKK IO pasBUTHIO oTpaciel PecryGmuku
Kaszaxcran;

2) B paMKax OCYIIECTBJIEHHMS SKOHOMHUYECKOM aesitenbHOCTH OOmiecTBO He
MOJy4aeT BBITOAY OT Kakon-Inbo KOCBEHHOU (PUHAHCOBOM MOANEPIKKH, YTO HaeT
NperMyIlecTBa Iepel] YaCTHBIMH KOHKYpPEeHTaMH, 3a HCKIIIOYEHHEM CIIy4aes,
peayCMOTPEHHBIX 3aKOHOIATEIECTBOM PecniyGnuku KazaxcraH.
JKOHOMMYECKas aedarensbHocTs OOIecTBa He [ODKHA II0Jy4aTh peCypcCsl
(HanpuMep, SHepruko, BOAHBIE PECYPCHI WM 3eMeNbHble YIaCTKU) 110 LIeHaM ¥ Ha
YCIIOBHSIX, KOTOpBIE ONaronmpusTHHl IO CpPaBHEHHIO C TEMH, KOTOpEIE
MPEeIaratoTCsi YaCTHBIM KOHKYPEHTaM;

3) HOPMBI IPUOBLTH, YCTaHABIUBAEMbIE C YIETOM OTEPALIMOHHBIX YCIOBHH, B
OTHOIIEHWH 3KOHOMHMYECKOW mearenbHocTH OOmiecTBa, COOTBETCTBYIOT
pesyibTaTaM, MOIy4aeMbIM KOHKYPUPYIOIIUMHI YaCTHBIMU NIpEAIPHATHIMH;

4) O6mecTBO M OpraHM3alMyi MOTYT yY4acTBOBATH B peau3alliy COLMATIBHO
3HAYMMBIX M MPOMBIIUIEHHO-MHHOBALMOHHBIX IIPOEKTOB C YYETOM OCHOBHBIX
HaITpPaBJICHUH TOCYNapCTBEHHOH ITONUTHKHA B MPOMBIIIIEHHO-HHHOBAIIHOHHOM,
COIHAIBHO-3KOHOMUYECKOH M WHBIX cdepax, MO HaNpaBIeHHAM HEATEIbHOCTH
ObmecTBa ¥ OpraHU3aLUH.

HNudopmanus o0 pacxojiax, OTHOCAIIMXCA K LENAM TIOCYAApCTBEHHOH
NOJIMTHKH, PACKPBIBaeTCsA Ha MHTepHeT-pecypce OOmecTBa i OpraHu3aliy.

22. Ilpu ywactuu OOmecTBa B TOCYNapCTBEHHBIX 3aKyNKaX B KavecTBe
opraHuM3aTopa, IpHMeHseMble IpOLEdypbl OCHOBBIBAIOTCA Ha IOJAepIKaHHU
KOHKYPEHIIUH, HeIONYIIeHHH IUCKPUMHUHALUM, O0eCleYeHHH MPO3PavuHOCTH H
mpoBoAATCS C ydeToMm TpeboBaHmit 3akoHOB Pecmybimku Kasaxcran "O
rocyaapcTBeHHBIX  3akynkax" u  "O_ 3aKymKax OTHENBHBIX CYOBEKTOB
KBa3MIOCYJApCTBEHHOIO ceKTopa'.

23. BzammooTHOWEHHS (B3aUMOJEHCTBHE) MEXAY TIOCYJapCTBEHHBIM
oprasoM u OGOINECTBOM, OpraHM3aLMsMU OCYLIECTBIAIOTCS 4Yepe3 COBET
JMPEKTOPOB MM MHCIIOJHHUTENbHBIA OpraH OOmecTBa B COOTBETCTBHH C
NPYHIMIAME KOPIOPATUBHOTO YNpaBieHus. Pomb ¥ QyHKUWM mpexpcenatens
coBeTa JMPEKTOPOB U mpejcenaTens mnpapieHns OOmecTBa pasrpaHUYMBAETCS U
3aKpernsercs B JoKyMeHTax ObiiecTsa.

B3auMojieiicTBE MeXAy TroCydapCTBEHHBIMH opraHamu, OOmecTBoM H
OpraHyu3alysMy, He OTHOCSIIeeCs K B3aUMOJCHCTBUIO B paMKaxX IEeSTENIbHOCTH
aKUMOHepOB  (€AMHCTBEHHOrO  aKIMOHepa), YJIEHCTBa  IpeJCTaBUTENeH
rOCyapCTBEHHBIX OPraHOB B COBeTe aupekTopoB OOIIecTBa W OpraHu3alui,
OCYILECTBIISIETCA MCKIIOYUTENBHO B paMKaxX IeHCTBYIOIIEro 3aKOHOHATENECTBA
Pecny6nuku Kazaxcras.

ObuiecTBO packphiBaeT rocyJapCTBEHHOMY OpPraHy Kak aKIIMOHEpYy W COBETY
nupekTopoB  O6mectBa  uHpopmauuw o  gestensHocTH — OO6miecTsa
cornacHo 3akoHy 06  akuuoHepHBIX ofmecrBax, YcraBy OOmectBa H




obecneynBaeT IMPO3PAYHOCTH JlesTenbHOCTH O6IecTBa M OpraHu3anui epen
3aHHTEPECOBAHHBIMH JIMLIAMH.

[IpenoctaBnenne WHOOPMALMH, B TOM uKciae oTtyeroB O6IIECTBOM H
OPraHW3alMAMH  TOCYNApCTBEHHBIM  OpPraHaM OCYUIECTBACTCS B  Cilyvasx,
NPeayCMOTPEHHBIX 3aKoHOnaTeIbCTBOM Pecnybiuku KazaxcraH.

24, CucremMa  KOpPINOpPaTHBHOIO  yNpaBieHUS rpeaycMaTpuBaer
B3aHMOOTHOILICHUS MEXAY:

|) akuMoHepamu (yuacTHHKaMH);

2) COBETOM AMPEKTOPOB (HAOMOAaTEIBHBIM COBETOM);

3) MCMIONTHUTENIBHBIM OPraHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMHU;

5) MHBIMH OpraHaMH, OTpeieIIeMBIMU B COOTBETCTBUM ¢ Y CTABOM.

OOmecTBO yTBEPXKIAIOT MONOXKEHHS 06 opraHax (B ciydae ecnd Takue
MONOXEHHMA HE MNpeaycMOTpeHBl YcraBoM OOmecTBa) H  CTPYKTYPHBIX
NOApasACICHH X, a TAKXXe TOJDKHOCTHBIE HHCTPYKUMH. COBIII0IeHHE NOI0KEHUH
AQHHBIX JOKYMEHTOB ofecneydBaeT CHCTEMHOCT M IIOCIEH0BATEILHOCTH
IPOLECCOB KOPIOPATUBHOIO YIIPABIIEHHS.

25. OG6mwecTBO yd4acTByeT B yNpPaBIEHWH OPTaHH3AIUSIMH IOCPELACTBOM
peannsanuy QyHKUMH aKIHOHepa (y4acTHHUKA), a TaKKe Yepe3 COBeT JUPEKTOPOB
(HabmonaTenbHOTO COBETa), B IOPSIAKE, ONpPENENEHHOM yCTaBaMH OpraHHU3aLIHil
U HacrosmmuM Komekcom.

26. OBmIECTBO €XErOJHO HANPaBILET [PEACENATEN0 COBETa IUPEKTOPOR U
npencrasurelsiM OOlecTBa B coBeTe OUPEKTOPOB (HAGIIIOJATENBHOIO COBETA)
OpraHM3alliH OXXKHIAHH aKIMOHepa Ha IpeACTOAIIUNA GUHAHCOBEIN IO,

27. ObmectBo B ¢opmare o0mero coOpaHHS aKIHOHEPOB IIPOBOIHUT
3acellaHMsl C WIEHaMH COBeTa [JUPEKTOPOB (HaOIIONaTEeIBHOTO COBETA)
OpraHM3all¥H, BCe TOJIOCYIOLIMe aKIMU KOTOPBIX NpUHamIexat O6IecTBy.

CoBeTsl HUpPEKTOpPOB (HAONIOJATEeNbHEIE COBET) OpraHM3anmuil 061amaroT
NOJIHOM CaMOCTOSATENBHOCTRIO B IPHUHATHH pEILIEHHH B paMKax CBOeH
KOMIIEeTEHIIUY, YCTAHOBJIEHHOM YCTaBOM OpTraHU3alui.

28. C uenso obecredeHUs] yCTOMUMUBOTO pa3BUTHS opraHusanuii O6mecTBo
GopMupyeT H YTBEP)XKIAeT €IUHBIE YydeTHbIE IIOJUTUKH, METOJUYECKUE
peKOMeHIaluy ¥ KOpIopaTUBHbIE CTaHapThl I OpraHU3aliii.

Pemenue o npuMeHeHUM yTBepXkJIeHHBIX OOIIECTBOM KOPIIOPATHBHEIX
CTaHJapTOB B 00J1aCTH BHYTPEHHEI0 ayITa ¥ CUCTEMbI BHYTPEHHEr0 KOHTPOJIS B
OpraHy3allMyd TPUHUMAETCS COBETOM JMPEKTOPOB OpPraHH3alMd C YYETOM
obecneyesys COOTBETCTBMS YKa3aHHBIX CTaHJApPTOB cIelU(UKE AeSITENLHOCTH
OpraHy3aluH.

Ucnonnurensupiit opran OOmecTBa U OpraHusalii  06ecreydBaroT
COOTBETCTBME IIJIAHOB MEPONPHATHM OpraHM3alluii, HamnpaBlIgeMBIX M1
YTBEPKICHNS COBETOM NUPEKTOPOB OpraHM3allui, IIaHy pa3BUTHSA W/WJIH IUIaHY
Meponpuatuit Obuiecrsa.

Ucnonuurensuniit opran O6iecTsa MOAAEPXKUBAET ITOCTOSHHEBIN JHAJIOr C
UCTIOMHUTENIBHBIM OPraHOM OpraHW3alMd [0 BOIPOCaM IUIAHOB pa3sBUTHA H
ycroituusoro passutus. Ilpu atom O6miectso He IIONyCKaeT BMeEIATeIFCTBA B



ONEePaTHBHY IO (TCK}’ll.lle) JAEATEJNIBHOCTh OpraHv3alliH, 3a KOTOPYH OTBETCTBEH

HCTOMHUTENBHEIN OPral OpraHu3aLiuu.
OGuecTBo, OPranu3alMK ¥ UX JIO/DKHOCTHBIE JIMId 06ecrnevuBaoT pocT

aonrocpounoil croumocTH M ycroitunpoe passurie O6liecTsa M OpraHu3auui,
COOTBETCTBEHHO, W TpPUHUMAeMble pelleHus H JedcTBus/OGe3jelicTBie, B
NOPSAKE, YCTAHOBIEHHOM 3akoHojarenbcTBoM Pecrybmukn  Kasaxcran wu
BHYTPEHHUMN JokyMeHTamu O61ecTsa H opraHu3aiui.

29, Onuoif M3 OCHOBHBIX cTpaTernyeckux 3amad OO6riuectBa sBgeTCA
obecrieyeHe pocta JOJATOCPOYHOM CTOMMOCTH M YCTOMYHMBOIO Pa3BUTHUA
OGumecTBa, YT0 OTpAXAETCS B MX IUIaHAX PA3BUTHA HJIM IJ1aHAX MEPONpPHUATHH.
Bee npunuMaemblie pelieHus M JeHCTBUS COOTBETCTBYIOT IJIaHY Pa3BUTHA WK
NJIaHy MEPONPUATHIA.

OCHOBHBIM 37IEMEHTOM OLIeHKH 3 dexTuBHOCTH AesTensHocTH ObuecTsa U
ero MCMOJHHTeNbHOro opraa spigercss cucrema KIID.  AkuxoHepsl
(eIMHCTBEHHBIN aKIMOHEp) Yepe3 CBOMX INpeJcTaBHUTEIeH B COBETe AUPEKTOPOB
(mi60 myTeM IHCEMEHHOTrO YBEJOMIIEHHS) BBIPAXKAKOT CTPaTErHYECKUeE
OpHEHTHPHI U cBoM oxxuaanus mo KIID ¢ pa3buskoi 1o rogam.

B mensx poctmwxenus KIIO, O6mectBo paspabaTeiBaeT IUIaH pa3BUTUA HIIU
naaH MEpONpHATHH B COOTBeTCTBHH ¢ 3akoHOM Pecriybnuku Kasaxcran o
rocy1apCTBEHHOM HMYILECTBE.

[Inan mepompusaTuii ObmecTBa pazpabaTbiBa€TCd B LENAX pPealU3aldy €ro
nnaHa pasBuTHa. KIIO ITaHa MepompusTHE DOJDKHBI COOTBETCTBOBaTh KIIO

[1aHa Pa3BUTHA, B TOM YHCJIE [T0 3HAYCHUAM.
Ha exerogHoil OCHOBE OCymecTBIseTcs oneHka poctixeHus KIID

O6mecTsa. JlaHHAs OlEHKA BIMSET HA BO3HATPaXKIeHHE PYKOBOJUTENIA U YNEHOB
MCIONHUTEILHEIX OPraHOB, IPUHUMAeTCsS BO BHMMaHHE NP UX NepeusOpaHuH, a
Taloke SBISETCS OJHHM M3 OCHOBAHMH /I8 X OTCTPaHEHHA OT 3aHMMaeMOH
JIOJDKHOCTH JOCPOYHO.

B mensx OLEHKH IOCTHKEHWS Lleled W 3afad, YCTAaHOBIEHHBIX B ILIaHE
pasBMTMS WM IUIaHE MEpONpHATHM, opraHusauusM ycraxasiusaiores KIIO
I0CPEACTBOM CJIE/IYIOIIHMX [TPOLECCOB:

1) O6mecTBO HAmpaBiseT CBOMM IPEACTABATENSM B COBETaX IHUPEKTOPOB
cBou oxupaHua mo neieBbiM KIID opraHusaluii Ha IUIAHUPYEMBIH MEPHON,
KOTOpbI€ BLIHOCATCA MMM Ha PACCMOTPEHHE COBETOB IUPEKTOPOB OpraHU3allui;

2) 1o MTOraM paccMOTPEHHs M OOCYXIEHHs COBETOM IHUPEKTOPOB
opranuzauMii yTBepyJaeTcs rnepedeHb M leneBble 3Hauenus KIIO, koropsre
JIOBOJIATCA JI0 MCIIOJHMTENBHOTO OpraHa OpraHu3auui mams pa3paborku
COOTBETCTBYIOLIMX I1JJAHOB PA3BHTHS HA JECATHJIECTHHH II€PHOL WM IVIaHOB
MeponpuaTHi Ha NATHICTHAN neproL;

3) nnan meponpustuit O6liecTBa YTBEpXJAeTCS COBETOM IHPEKTOPOB

OpraHusauui.
30. O6uwecTBO yTBEpXHAeT eAMHbIE MpaBuiia pa3spabOTKH, YTBEPXACHHUS
IJIaHOB Pa3sBUTUSA MIIY TIJIAHOB MEPOTIPUATHI OpraHW3aIif, KOHTPOJBHBIN MTaKeT



AKIMI (IO YHacTHs) KOTOPBLIX NMpUHAIexar 06111ec1_‘8y, a TaK)Xe MOHUTOPUHTra
1 OLIEHKH WX peannsaimnm.

Menonuurensuslit opran O6uiecTBa NMPOBOAUT MOHHUTOPHHI HCHOTHEHMS
NAasoB PasBUTHS WM nnana meponpuatuit u KI1ID oprauuzaruu.

PesynbTaThl MOHMTOPUHIA M OTYETHl 00 MCIONHEHHH IIJIaHA MEPONPHUATHI
BHOCSTCS B mHopmanmonHyio cucreMy OO6luecTBa 10 IUIAHHPOBAHMIO,
MOHWTOPHHIY W OLIEHKE JEATENBHOCTH B MOPSJKE, ONpeeIeHHOM HOKYMEHTaMU
OGuectna.

Naparpad 2. Tipusuun 3aiMThI IPAB M HHTEPECOB AKIHOHEPOB

31.  O6mectBo ofecreyrBaeT peaqu3alUil0 IpaB  AKIHOHEPOB,
NpeayCMOTPEHHBIX 3aKOHAMU 00 aKUMOHEPHBIX 001eCcTBaX, O rOCYAapCTBEHHOM
umymecTse, u YcraBom O6mectBa. CobirofeHde npaB akKIMOHEPOB ABJIAETCH
KITOYEBBIM YCIOBHEM IS IIPUBIIEUEHUS HHBeCTHIMM B OO111eCTBO.

KopniopatueHoe ympasnenne B OOLiecTBE OCHOBHIBAETCS Ha 0OeCHEeYeHUH
3alllMThI, YBa)XXCHHUS ITpaB ¥ 3aKOHHBIX MHTEPECOB aKIMOHEPOB U HAIlpaBJIeHO Ha
cnocodcTBoBaHKe 3P deKTUBHOM AestensHOoCcTH OOIIECTBAa, B TOM YHCIE POCTY
NONTOCPOYHOM  cromMocTH OOmiecTBa, mNOANEpPKaHHIO ee  (HUHAHCOBOM
cTabMIBHOCTH ¥ NPUOBUIBHOCTH.

32. Ilpu Hamuuyuu B OOIIeCTBE HECKONBKAX aKIMOHEPOB, BKIIOYas
MHHOPHTapHBIX aKIMOHEpPOB o0OecrednBaeTcsl CIpaBeIIMBOE OTHOINEHHE K
Ka)XXIAOMY M3 HUX.

Ob6wecTBO 3allMINaeT MUHOPUTAPHBIX aKIMOHEPOB OT 3JI0YIOTPeOIeHU co
CTOPOHBI JIML, UMEIOIIUX BO3MOXXHOCTH MPSIMO, KOCBEHHO W/WIH WHBIM 00pazom
OnpefenATh pelieHus, IpuHuMaeMble OOIIecTBOM. AKIIMOHEpHI, BKIIIOYAs
MHCTHUTYIIMOHAJIBHBIX HHBECTOPOB, YYacTBYIOT B OOCYXIEHHH C [OPYTHUMHU
aKIMoHepaMy M npeacraBurenaMu O61iecTBa BOIPOCOB COOMIOAEHNS OCHOBHBIX
npas aKIMOHEPOB U MOJUTUKH KOPIIOPAaTUBHOIO yrpasienus ObmecTsa.

33. Peectp akunoHepoB O6l1ecTBa BeIETCS €AUHBIM PETUCTPATOPOM.

Iaparpad 3. ObecneyeHue NpaB aKUHOHEPa

34. O6bmecTBO obOecrevynBaeT peaau3altio IIpaB aKIIMOHEPOB (€AUHCTBEHHOTO
aKLUMOHepa), B TOM 4YHCJIE:

IpaBo BJIaJieHHs, NI0JIb30BaHMUsA U PACIIOPHKEHUS aKLUIMH;

npaBo y4yactys B ynpapieHud OOIecTBOM U M30paHUs COBETa NUPEKTOPOB B
nopAaKe, NpeaycMOTPEHHOM 3aKOHOM O IOCYAapCTBEHHOM HMYILECTBE, CTaThel
36 3akoHa 06 akUMOHepHBIX obuiecTBax uiau YcraBom ObuecTsa;

npaso Ha nojy4erue aosuu npubsimn ObiecTsa (IMBUACH/IOB);

Npapo Ha rnojy4eHue oau B aktuBax OO11ecTBa IIPH €ro JMKBHUIALMH;

NpaBo Ha 1ojy4yeHue uHdopMaluu o aesrenbHocTd ObiecTBa, B TOM YHCIE
3HaKOMMTBCA ¢ (puHaHCOBOM oTYeTHOCTHIO O6IECTBa, B OPSIKE, ONpeJeIeHHOM
o0mM cobpanueM aKUMOHEPOB (eAMHCTBEHHBIM aKLHMOHEPOM) MM YCTaBOM
O6uiecrna;
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npaBo obpauienuss B O61ecTBO ¢ NMUCHbMEHHBIMH 3anpocaMd B OTHOLLUEHHUU
Cro ACATELHOCTH M 1OJYYeHUss MOTUBHPOBAHHBIX U MCUEPIIBIBAIOLLHX OTBETOB B
CPOKH, ycTaHOB/IeHHbIe YcTaBoM O61iecTsa;

NpaBO Ha [MOJy4YeHHEe BBINMUCKM OT peructparopa O6miecTsa UM
HOMWHAIBHOTO iepxkaTelis, MOATBEPXKAAIOIHe €ero MpaBO COOCTBEHHOCTH Ha
ueHHsle Oymaru;

TpaBO Ha ocrapuBaHue B cynebHOM nopske npuHsATHIe opranaMu O6imecTsa
pelIeHNUs;

PR BIAJieHHH CaMOCTOATENBHO MIIM B COBOKYMHOCTH C JPYrUMH
AKIHOHEPaMu TAThIO M Oosiee mNpoueHTaMH romocyrommx akumit O6mecTsa
obpamarscss B cyneGHble OpraHbl OT CBOEr0 MMEHH B ClIydasx,
NPeayCMOTPEHHBIX cTaThiMu 63 u 74 3akoHa 00 aKLIMOHEPHBIX O00IIecTBax, ¢
TpeOOBaHMEM O BO3MEINEHUH ObmectBy momxHocTHRIMM nuuamu O6IiecTBa
YOBITKOB, TPUYMHEHHBIX O6mecTBy, u Bo3spate OBIIECTBY MOKHOCTHBIMH
manamu OOruecTBa MM ux ad(UIHPOBAHHBIME JHI[AME npubsn (Hoxomaa),
TMOTYyYEHHOW WMM B pesyiabTaTe [PUHATHA pELIEHHH O 3aKIIOYeHHH
(TPEANOXKEHHUA K 3aKIFOYEHHIO) KPYIHBIX CAENOK HIIH CHIENIOK, B COBEpPIIEHHH
KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTS;

IpaBo Ha NPEUMYIIECTBEHHYIO IOKYNKY aKIMH WM APYTUX LEHHBIX Oymar
O6mecTaa, KOHBEPTUPYEMEIX B ero aKI|H, B HIOPSIZIKE,
YCTaHOBJIEHHOM 3aKOHOM 00 aKIIHOHEPHBIX 0OIIECTBAX;

[IpaBO Ha y4acTHE B NPHHATHH 0OMIMM COOpaHHMEM aKIMOHEPOB peleHHs 06
M3MEHEHHH KONUYECTBa aKUMH OOIlecTBa WM W3MEHEHWH HX BHAA B MOPSIKE,
IpeayCMOTPEHHOM 3aKOHOM 00 aKIHOHEPHEIX 00IIecTBax.

B cmy4ae nanuunsa B OOmiecTse MM OpraHU3alldd HECKOJIBKUX aKI[MOHEePOB
BK/I0Yas MHHOPUTApHBIX AKIHOHEPOB, CHCTEMAa KOPIOPATUBHOTO YIIpaBIIEHHS
IOIDKHA 00€CIeYHTh PaBHOE U CIIPaBEUTMBOE OTHOLIEHHE KO BCEM aKIMOHEpaM H
peanu3aluio KX IMpaB, YTO JO/DKHO OBITE 3akpereHo B Ycrtare ObmiecTsa uiu
OpraHM3alHH.

35. AKUHOHEpBl pealu3yloT CBOM IIpaBa II0 Y4acTHIO B yIIpaBIEHHU
OpraHM3alyei [10CPeJCTBOM y4acTUst Ha OOIIMX COOPaHUSIX aKIIHOHEPOB.

OObmecTBO CO3HaeT aKUUOHEpaM OIIATONPHATHEIE YCIOBHS IJIA YIacTHS B
ofmeM coOpaHHH aKUMOHEPOB, BBIPAKEHMS CBOEIO MHEHHS IO BONPOCAM
TMOBECTKM AHA 061LIero cobpaHus akIOHEPOB.

Ha o6mux cobpaHusax akIMOHepOB rOCyAapCTBeHHbI opra u O6ImecTBo Kak
aKIIHOHEPBI IPUCYTCTBYIOT U 3D (HEKTUBHO OCYIIECTBIAIOT CBOE IIPABO TONIOCA IO
NpUHAJIeKALUM UM aKLIHsM,

36. B oOuecTBe, Bee rofocyroIye akiud KOTOPOro MpHHAJIEKAT OJHOMY
aKuuoHepy, ofIue coOpaHHMs AakKIHOHEPOB HE MPOBONATCSL. PelneHus o
BOIlpocaM, OTHECEHHBIM 3aKOHOJATEJNbCTBOM M (WNIM) yCTaBOM o0OIIecTBa K
KoMmrieTeHIHH 001ero cobpaHus aKIMOHEPOB, IPHHUMAIOTCS TAKAM aKLLOHEPOM
CAMHONMYHO U MTOJNEXAT OPOPMIIEHHUIO B IHCBMEHHOM BHJE IIPH YCIOBHH, 9TO
STH PpCIICHUS HE yMEMISIIOT M He OIPaHMYMBAIOT IIpaBa, YAOCTOBEPEHHBIE
[IPUBUJIETUPOBAHHBIMH aKIIUsIMHU.




Iaparpa¢ 4. Ilopsinok npoBeaenus o6uiero co6panus aKIHOHEPOB

37. ENMHCTBEHHBIN aKIMOHED MOXXET IPOBOJUTH 3aCeNaHMsi C COBETOM
OUPEKTOPOB U  HCIOJHUTEIBHBIM OpraHoM [ IOXBENEHHS  HMTOrOB
J€ATEIbHOCTH IOfa ¥ IPUHATHS PEIIEHMH MO BOMPOCaM CBOEH KOMIIETEHIIHH.
ENUHCTBEHHBIH aKIIMOHEp Tak)Xe MOXET IPOBOIUTH B T€YEHHE oA pErynspHbIe
BCTpCHM C TIpeICeIaTeNeM COBeTa [UPEKTOPOB Ui OOCYXXIEHHS BOIPOCOB
nearenpHocTH O6LIECTBA B paMKax CBOel KOMIIETEHIIHH.

38. Opranusauus ¥ MopsgoK MpoBexeHHs O6mIero cobpaHusl aKLHOHEPOB
COOTBETCTBYIOT CIENYIOLIUM TPeGOBAHHUIM:

CIIPaBEINTUBOE M paBHOE OTHOIIEHHE KO BCEM aKIIHOHEPAM;

AOCTYITHOCTB y4acTHs Ha 001IeM COOpaHUH IS BCEX aKIMOHEPOB;

[IPENOCTABICHUE OPraHU3AMOHHON U OTYETHOM HHPOPMAIIHH;

TIPOCTOTA U IIPO3PavHOCTb POBEAEHHUS OOIIEro cOGpaHus aKIHOHEPOB.

Iopanok mnposemerus obmero coGpanus aKIMOHEPOB OIpedeNseTcs B
COOTBETCTBHUM C 3aKOHOM 00 aKLIIMOHEPHBIX O0OIIecTBaX, YCTABOM H HHBIMH
BHYTPCHHHMH  NOKyMeHTamu OOIlNecTBa, peryniHpyloL[MMH  AESTETbHOCTD
ObmecTBa, mudo penieHrem obuero cobpanus aKI[HOHEPOB.

39. [ara u Bpems mnpoBemeHus o6mero cobpaHusi aKUMOHEPOB
YCTaHABIIMBAIOTCS C BO3MOXKHOCTBIO 0OECNeYeHHs y4acTUsI B HEM HauOOJIBIIEro
KOJIMIECTBA JIUL, UMEIOLIKX NIPaBO B HEM YYaCTBOBATE.

ObriectBo cBOEBpeMEeHHO HH(OPMUpYeT aKIHOHEPOB O JaTe M MecTe
NPOBeJIeHUs! o0uero cobpaHusi akMOHEPOB B COOTBETCTBHU C Tpe6oBaHUIMHU
3akoHa 06 aKI[MOHEPHBIX 06IecTBaX.

ITopsimox HHGOPMHPOBAHKS O NMPOBEAECHHH 0BIIIEro coOpaHus aKIHOHepoB, a
TaloKe TOpANOK M YCIOBHSA MpENOCTAaBNeHHS MaTepHaloB M0 BOIPOCAM ero
TIOBECTKHU J[HS NOJDKHBEI 00€CreynuBaTh aKUMOHEPAaM BO3MOXKHOCTE s dexTuBnOH
NOATOTOBKH K Y4aCTHIO B COOpaHHH.

Mudopmanus 1 MaTepHasl, NpeaocTaBiseMble aKLHOHepaM JI0 MpOBEJEHUS
obmero cobpaHus aKIMOHEPOB/3aCTyIIMBAHAS COBETA JAUPEKTOPOB, a TaKKe
TNOpANOK €€ NPENOCTaBIEHHS, 00ECNEeYHBAIOT MOJHOE MpEeACTaBIeHUE O CYTH
O0CYXJaeMBIX ~ BONPOCOB  C  MCYEPNBIBAIONINM MEepeYHeM  TOYHO
ChOpPMyTHMPOBAaHHBIX  BONPOCOB, BHIHOCHMBIX Ha obcyxIeHHe, pHCKax,
CONP5DKEHHBIX C NPUHATHEM (HENPHHATHEM) PELIEHHS, NONyYeHUe OTBETOB Ha
MHTEPECYIOIHE BOTIPOCH! X BO3MOXKHOCTS IIPUHATHS 06OCHOBAHHBIX PemIeH i o
BOTIPOCAM IIOBECTKH JHS.

Bonpocsr noBectku mHs m3mararoTcs COIEPKATENBHO M TOJKYIOTCS B
COOTBETCTBHMM C OyKBagbHBEIM 3HAYEHHEM HX CJIOBECHOIO BEIDQXKEHUS U
HCKIIOYal0T BO3MOXXHOCTh MX Pa3IM4YHOIO TOJKOBAaHHL. B TIOBECTKY [HSA He
AOIYCKaeTCs BKIOYEHHE BOIPOCOB C (OPMYIHPOBKOM "pasHoe", "uHoe",
"Ipyrue". Ha obmem cobpanuu aKIuoHepoB OOLIECTBO Mpe/IaraeT oTaelbHOe
PCIICHHE 110 KaXIOMy OTHENBHOMY BOIIPOCY, BBIHOCUMOMY Ha pPacCMOTpEHHUE
aKHOHEPOB.

AKIIMOHED MOXET BHOCHTE TIpEIOXKEHHS B IOBECTKY JHA 00mLIero cobpanus

AKIIMOHEPOB, a TaKKe TpeGOBaTh CO3BIBA BHEOYEPEAHOro obmero cobOpaHus
AKLIHOHEPOB IIpH UX 060CHOBAHMH.



40. Cnocobsl MHpOpMHPOBaHKsS O CO3biBe 061IEro cobpaHus aKLHOHEPOB
obecrneunBalOT CBOEGBPEMEHHOE OIOBEILIEHHEe BCeX akUHOHepoB. B  uemsx
OZIHOBPEMEHHOIO TMpeACTaBlIeHHs HH(OpMAlLMK aKIHOHEPAM O MAeATENBHOCTH
OGuwectsa, ans obecrnieyeHusi paBHOTO K HUM OTHOILIEHHs, obliee cobpanue
AKLIHOHEPOB OMpeeNsieT CPeaCcTBO MaccoBoi HH(OpMALIHH.

41. Bce akumoHepsl HMEIOT BO3MOXXHOCTb O3HAKOMIIEHHS CO CITMCKOM JIHII,
yyacTByowuX B pabore obiero cobpanus akunoxnepos. [Iporecc 03HaKOMIEHUS
CO CIIMCKOM JTH1l, MMEIOLIMX MPABO HA yyacTHE U MOJyYeHHE MATEPHAIOB 0O1ero
COOpaHHsl ~ aKUMOHEPOB, SBISETCS IMPOCTHIM JUIS  aKIMOHepoB. CIHCOK
AKLHOHEPOB, TNPHHUMAIOWIMX Yy4yacTHe Ha oOmeM CcoOpaHHH aKIIMOHEPOB,
COCTaBIfeTCs perucrpatropoM O6IecTBa Ha OCHOBaHMM MOaHHBIX peecTpa
aepxatenedf akumi O6uiecTBa ¢ pacKpsITHEM HOMMHATBHBIMU JepKaTeNsIMH
COOCTBEHHHMKOB aKIUH.

42. WMudopMauroHHbIE MaTepuans], pacnpocTpaHseMble IPHU I[OArOTOBKE
obwero cobpaHus aKIHOHEPOB, CHUCTEMaTHU3UPYIOTCA IO OTHOILIEHHUIO K ITOBECTKE
IHs  obmero cobpaHus aKI[MOHEPOB.  YcCTaHaBIMBAeTCA IIPOCTOH M
HEOOPeMEHUTENBHBIN TOPSNOK MONTYYEeHHS W/WIH O3HAKOMIEHHS C OSTHMH
MaTepualaMHu.

43. Ilo 3ampocy y4acTHHKOB MM MpeJOCTABISIOTCS HOMONHHTENbHBIE
CBEACHHA O IUIaHax, NOCTIDKCHUSX W mpobnemax pesrtensHoctd O6ImecTBa, a
TalOKe AHANNTHYECKHE MCCIeNOBAHMS M MaTepHaisl APYrMX OpraHM3anuil o
nesitenbHOCTA ObImecTsa. ‘

44. OOImecTBO JOBOIUT [0 CBEIEHHS CBOUX aKIMOHEPOB CBOEBPEMEHHO H B
HONHOM o00veMe MHOOPMAIMIO O CBOell JesTenbHOCTH, 3aTparuBaroLyIo
MHTEPECHl aKIMOHEPOB B MOPSJKE, [PEIyCMOTPEHHOM YCTaBOM U BHYTPEHHUMH
JokymeHTamu OO1iecTBa.

45. ObmecTBo obecreynBaeT aKIMOHEPOB OCTOBEPHOM MHbOpMaLueii 0 ero
(DMHAHCOBO-XO3SUCTBEHHON JEATENPHOCTH U ee pes3ynpTartax. B cly4ae
COBMEIUEHHS 337124 110 peAIM3ALUH TOCYJApPCTBEHHOM IONMTHKH IIpH
OCYIIECTBJICHUH  NeATeNbHOCTH OOIiecTBa ¢  OCHOBHOW  KOMMEpYecKoi
JI€ATENBHOCTBIO, OTH ILIEJHM pPacKphIBAOTCS M NOBOAATCA 1O CBEJEHHS BCEX
aKIIMOHEPOB, BKJIKOYas MUHOPUTAPHBIX aKIIHOHEPOB,

46. B cnyyae mpuoOpeTeHHs akuui (moled ydacTus) B Opra’u3aIuax
HHCTUTYLIMOHAIbHBIMU HHBECTOpPAMH, B ILeNsAX 0OecledeHUs CTaOWIbHOCTH H
YCTOHYHBOCTH OpraHU3alUi, HHCTUTYIHOHAIBHEIM HHBECTOPAM, JEUCTBYIOMUM
B Ka4yecTBe JOBEPEHHOro JIHIA, PACKPBIBAETCS IONHUTHKA KOPHOPATUBHOIO
YNpaBJIeHUs X PErNaMeHT OCYIIECTBIICHNUS MU MHBECTUI[MOHHOM NesTeIbHOCTH,
BKJIFOYas IEUCTBYIOIIME IIPOLEYPBI IPUHSTHS PEIIEHHUH B KOMIIAHAH HHBECTOpa.

VHCTUTYMOHAIBHBIE HHBECTOPEI, NeHCTBYIONIHE B KAuecTBe JOBEPEHHOTO
Mla, CoOOWAIOT O TOM, KakuM o0pa3oM OHH PEeNIaloT CyIEeCcTBEHHBIE
KOHQJIMKTBI MHTEPECOB, KOTOpbIE MOTYT NOBIHATE Ha IpaBa COOCTBEHHOCTH B
OTHOIIEHUH OCYIIECTBJIEHHBIX HMH UHBECTULIUH.

OOwiecTBO CTpeMuTCs He 3aKIIOYaTh CHEJNIOK, B COBEpIIEHHH KOTOPBIX
MMECTCs 3aMHTEPeCOBaHHOCTE. B ciydyae cosepruenus Takux caenox OBIIECTBO
PackpriBaeT HHPOpManHIo 06 addunupoBanHbIX Muax OBIIECTBa H CIEIKAX.
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47. Ilopsnok npoBeieHUs o61iero cobpanus akIMOHEPOB obecednBaeT Bocem
aKkLoHepaM, TMPHUCYTCTBYIOIUUM Ha CcoOpaHWHM, paBHYIO BO3MOXHOCTB
peanus3aliy MpaB HA yyacTHe B oOlieM cOOpaHHMH, B TOM YHCIE BHICKA3BIBATE
CBOE MHEHME, 3a1aBaTh BOIPOCHI, NpPU HATUYMKM IIOJHOMOUYMH TIOJIOCOBATH -
NPUHEMATDL y4acTHe B IOJOCOBAHUU NP NPUHATHH PeIleHUH 061Iero cobpaHus
aKUMOHEPOB. AKIMOHEP TOJNOCYeT JMYHO MIH 4Yepe3 MpeACTaBHTeNns (o
AOBEPEHHOCTH, BBIIAHHOM JIMYHO aKLMOHEPOM CBOEMY MpeAcTaBuTemo). I'onoca,
TNOJAHHBIE JMYHO, W 63 JMYHOTO NpPHMCYTCTBHS, MMEIOT paBHy cumy. He
TpeOyeTcs NOBEpPeHHOCTh Ha ydyacTHe B 06IIeM COGpaHHH aKLMOHEPOB H
FOJIOCOBaHME TI0O paccMaTpuBaeMBIM BOMpoOCaM M JIMIAE, HMELEro B
COOTBETCTBMUM ¢  3aKoHOmarenbcTBOM — Pecmybmmku — Kasaxcran — wiwm
YUPCIHTEIbHBIMUA NOKYMEHTaMH IIpaBO JeHCTBOBaTh 0e3 JOBEPEHHOCTH OT
MMEHH aKLIMOHEPa WJIK MPEICTABIAT €r0 HHTEPECHL.

48. B nepuo moaroToBKu K 0b1meMy cobpaHHIO aKIIHOHEPOB 3aCITyIIHBAHUIO
coBeTa AUpeKTopoB O6wiecTBa CO3AIOTCS OPraHM3AaLHOHHBIE U TEXHUYECKHE
YCIIOBHS, obecreynBaroye BO3MOXKHOCTh aKIHOHEpaM 3afaBaTh BOIPOCH 11O
[IOBECTKE nHA M MaTtepuanam. B OOmiecTBe 3akpemyieHbl IOJHOMOYHS
AOJDKHOCTHBIX JIHII, KOPIIOPATHBHOIO CeKpeTaps (WJM JIMIA, OCYIIECTBIISIOIIETO
ero QpyHKIuM) U paGoTHukoB OGIIECTBa 10 B3aUMOIEHCTBHIO C aKIIMOHEPaMHU U
MHBECTOPaMH, & TAKXe IOPSAOK IPEe0CTaBIeHHS] OTBETOB HA UX 3aMIPOCHL.

49. KopriopaTuBHEIH ceKpeTaph (MIH JIMI0, OCYIIECTBISIONIEE ero QyHKIIHK)
OCYIIECTBIISET MOHHMTOPHMHI' IIOCTYNAlOWIMX BOIPOCOB OT aKIHMOHEPOB H
IPENOCTaBIACT OTBETEl B 9acTH IPOLEAYpPHl IIPOBENEHUS OOIIEro cobpaHMs
aKIHOHEPOB, Pa3bACHICT MOJIOXKEHHUs 3aKOHOaTenbCcTBa Pecybnuku Kasaxcran
¥ NOKyMeHTOB OOIecTBa B 4acTH IOpsAKa y4acTHs M TOJOCOBAHHS Ha OBIIeM
coOpaHMH aKIMOHEPOB, a TaKXke [0 IPYTHM BONPOCAM, €CIIH TAKOE ONpeelIeHo
BO BHYTpPEHHHX JoKyMeHTax OfmiecTsa.

50. B O6mectBe paspabaTsiBaeTcss W YTBEPKIAETCS OOLIMM cobpaHuem
aKIIHOHEPOB PeTJIaMeHT PaboThl ofwwiero cobpaHHs aKIHOHEPOB, B KOTOPOM
ONpPENENAETCA  IOPANOK  MpOBEleHHA  OOINero  cobpaHMsS  aKUMOHEPOB,
IpeayCMaTPUBAIOIIMA  BO3MOXHOCTE  HAJUIEXAIIETo O0OCYXKIEHHS BOIPOCOB
IIOBECTKM JHS M IPUHATHUS PEINEHMH, BBICTYIUICHUSA NOJDKHOCTHBIX JIMIl M MHBIE
BOIIPOCHI.

51. Ilpencenarens obimero cobpaHus akIIHOHEPOB 06eCIIeYHBAET aKIIMOHepaM
NoJy4eHHe OTBETOB Ha BCE CYIIECTBEHHBIE BOIPOCHI HENOCPECTBEHHO Ha
ob1uem cobpaHiH aKIIHOHEPOB.

Ilpencenarens obecreunBaeT SBKY BCeX WISHOB COBETA MUPEKTOPOB K
paBieHus, PYKOBOIUTENEH CIyX OBl BHYTDEHHErO ay[uTa W CTPYKTYPHBIX
nozapasaenenui OOuecTBa HId 1a4d OTBETOB HA BONPOCH! HAa TOJOBOM OOIIEM
coOpaHuu.

Bpems perucTpanys HOMKHO OBITH JOCTATOYHEIM IS TOTO, YTOBGHI BCe
aKUMOHeph! (MX IMpPEACTABUTENM) MOINIM 3aPErMCTPUPOBATHCS, IIPH STOM
aKLUOHEPRI, HE MPOLISJIINE PErUCTPALMIO, HE YYHTHIBAIOTCS NIPH ONpeeIeHuH
KBOpyMa ¥ He IPUHHUMAIOT YYaCTHE B rOJIOCOBAHUHY.



B ciy4ae 060CHOBAaHHOTO OTCYTCTBHSA pyKoBoauTeneil Ciy 05l BHyTpeHHero
ayauTa M CTPYKTYPHBIX mojpasienenuii O6InecTBa MOTYT IPHCYTCTBOBATE UX
3aMeCTHTEM W/U/M JIMLA, KOMIIETEHTHbIE B 3THX BOIPOCaX.

Eciu  rnocrasieHHble BONPOCHI HE IO3BOJAIOT OTBETHTH HA HUX
He3aMeUIMTEeNIbHO, JIMLO (ML), KOTOpOMY OHM 3aiaHbl, IPeJOCTaBjseT
MHACbMEHHbIE OTBEThbI HA 3aJaHHbIE BOIIPOCH! B BO3MOXXHO KOPOTKHME CPOKU IIOCIIE
3aBepLIEHNUs 001ero cobpaHusl,

52. Ilpouenypa c6opa  1moJcyeTa rolocoB SBJsSETCS MPOCTOH U IPO3PAYHON,
aKIMOHEpPBI yOeXAl0TCSl B UCKITIOUEHHH BO3MOXHOCTH KaKOro-1H060 HCKaKeHUs
pe3ynbTaToOB I'OJIOCOBAHUS.

53. Hroru romocoBamus o6wero coGpaHHs aKIMOHEPOB HIH pe3yJIbTaThl
3209HOTO TOJIOCOBAHUS JOBOAATCS 10 CBENEHUS AaKIHOHEPOB IOCPEACTBOM
onyOIMKOBaHUS MX B CPEICTBAX MAcCOBON MH(OPMALHMMA W HA KOPIOPATHBHOM
MHTEpHET-pecypce OOIecTBa WM HANpPABIECHHS IHMCHMEHHOIO YBEIOMIICHHUS
KaXZO0My aKLHOHepy B TeueHue 10 (mecaTH) KaneHAapHEIX JHEH MOCIe 3aKPhITUS
ob1ero cobpaHust aKIHOHEPOB.

[lopsinox yBemomsienns o6 WTOrax roJo0COBaHHSA ompenensercs YcTaBoM
O6mecTsa.

Haparpad 5. ddexTuBHblii coeT AUpeKkTOPOB
54. CoBeT IMpPEKTOPOB SBISETCS OPraHOM YIPAaBJIEHHS, MOZOTYETHBIM
obmeMy  coOpaHHIO  aKIMOHEPOB, O6eCHeYHBAIOIIKM CTpaTeru4yeckKoe

PYKOBOJCTBO OpraHHM3allMell U KOHTPONb 3a AEATENHHOCTBIO HCIIONHUTEILHOIO
oprasa.

55. CoBer mHpeKTOpPOB 00ECNEYMBAET MOJHYI MNPO3PAYHOCTH CBOEH
AeITCIBHOCTH TIepe] aKUMOHepaMM, a Takke BHENPEHHEe BCeX IIOJOXKEHH
HacTtosgmero Konekca.

I'ocynapctBernblil opran Obmectso obecneunBaer Hanuuue 3ddHeKTHBHBIX
MEXaHHU3MOB JIOBEJEHHMA BONM AaKLUHOHEpa MO0 CBENEHUS UIEHOB COBETA
aupekTopoB ObIIecTBa OpraHU3alui, HOMUHHPOBAHHEIX TAKMM aKLHOHEPOM WK
ABJISIOLIUXCS €T0 IPEACTaBUTEIIMH. -

56. CoBeT IMpPEKTOPOB OCYIIECTBISCT CBOM (YHKIUM B COOTBETCTBUU
c 3aKOHOM 0  TOCYHapCTBEHHOM  HMMYIIECTBE, 3aKOHOM 06 aKUUOHEPHBIX
obmecrax, YcraBom Obmectsa, Hactosium KonekcoM, mosoxkenyeM o coBere
JUPEKTOPOB ¥ MHBIMU BHYTPEHHUMH TOKyMeHTaMu OfmecTsa.

CoseT IMpeKTOPOB yenseT 0cob0e BHUMAHHE BOIIPOCAM IIO;

1) omnpeleNeHMIO W aKTyalM3alli¥ IUIaHA Pa3sBUTHS ILTAaHA MeEpONPUATHHA
(HampaBieHUs M pe3yJbTATEL);

2) nocranoBke ¥ MoHHTOpHHTY KIID, ycTaHAaBIHBaeMBIX B ILTaHe pa3BUTHA
WIIH IIJTaHe MEPOIIPUATHUH;

3) opraHuzanuyK U HA30PY 32 3QGEKTHBHEIM (YHKIHOHAPOBAHAEM CHCTEMBI

YNpaBIeHUs PUCKAMHU U BHYTPEHHErO KOHTPOJS, W MACHTU(GHKAIMH KITIOUEBBIX
PHCKOB;



4) YTBEPXKIECHHIO M MOHHMTOPUHIY 3(Q@eKTHUBHON peanusalud KpyIHBIX
WHBECTHLIMOHHBIX TMPOEKTOB M APYTHUX KIIOYEBBIX CTPATETMYECKHX IIPOEKTOB B
pamKax KOMIIETEHLMH COBETA AUPEKTOPOB;

5) wm3bpanuio (mepen3OpaHuI0), BO3HATPAXKIEHHIO, IIAHUPOBAHHIO
MPEEeMCTBEHHOCTH M HaA30py 3a JAeATeNbHOCTBIO PYKOBOAMTENS M YJICHOB
MCTIONIHUTEIBHOTO OpraHa;

6) packpeITHIO MHPOpPMAlMK, B TOM 4Hucie B (UHAHCOBOM OTYETHOCTH,
KOTOpasi JOCTOBepHO oTpaxkarna nena O6IiecTBa 1 COOTBETCTBYIOIINE PUCKH;

7) KOPNOPaTUBHOMY YIIPABIEHUIO 1 ITUKE;

8) cobmonennto B O6mectse mnojoxeHuit Hactosimero Kogekca wu
KOpPIOpPAaTUBHEIX craHaaproB O6miecTBa B oGnactu nenoBod 31ukd (Komexca
NeJIOBOI 3TUKH).

57. YneHsl coOBeTAa IUPEKTOPOB HOOPOCOBECTHO BBIIOJHSIOT CBOU
GyHKIMOHANBHEIE OOS3aHHOCTM M B CBOEH JEATENHHOCTH IPUAEP)XUBAIOTCS
CIEAYIOLUX MPUHIUAIIOB:

1) nelicTBOBaTH B MpejieiaX CBOMX MOJHOMOYMIL — YjIeHBl COBETA JUPEKTOPOB
NPUHUMAIOT peIleHusT U JAeWCTBYIOT B Ipeldelax CBOHUX IIOJHOMOYHH,
3aKpeIUIeHHBIX B 3aKOHE 0 roCyIapCTBEHHOM UMymiecTse, 3JaKkoHe 00
aKIIHOHEPHBIX 001IecTBax, a Takxe Ycrase Ob1ecTsa;

2) yHensaTh [OOCTATOYHO BPEMEHM /IS y4YacTHs Ha 3acelaHHAX COBeTa
JIUPEKTOPOB, €ro KOMMTETOB M IIOATOTOBKM K HHM - He JOIyCKaeTcs
OJHOBPEMEHHOE 3aHATHE IO/DKHOCTH YJIeHa COBeTa NUPEKTOpOB 6ojiee 4yeM B
YyeThIpeX IOpPUAMYECKMX JIMI@AX, OJHOBPEMEHHOE 3aHATHE JOJDKHOCTHU
IpescenarTens COBeTa JUPEKTOPOB JOIYCKAeTCs TONBKO B ABYX IOPHIMYECKHUX
JIMLaX, 3a HCKIIOUYEHHEM Ipe/CTaBHTeNel IEeHTPANbHOTO YIIOJIHOMOYEHHOIO
Oprasa II0 TOCyJapCTBEHHOMY UMYIIECTBY. 3aHATHE WIEHOM COBETA AUPEKTOPOB
NOIDKHOCTEH B HMHBIX IOPHAMYECKUX JIHIAX JOMYCKAaeTCs IOCie MONydeHUs
0100peHus COBETa JUPEKTOPOB;

3) cmocoOGCcTBOBATE POCTY [JOJITOCPOYHOM CTOMMOCTH W YCTOMYHMBOTO
pasBuTus OOIlecTBa — WIEHBl COBETa IMPEKTOPOB JEHCTBYIOT B HMHTepecax
O6mecTBa ¢ yYeToM CIPaBeUIMBOrO OTHOMIEHHS KO BCEM aKIMOHEpaM |
NPUHLHUIIOB YCTOWYMBOTO Da3BUTHS; BIUsSHHUE pEIIeHWH U NEHCTBUN YICHOB
COBETa AMPEKTOPOB BO3MOXKHO OIPENENHTh MOCPEACTBOM CIIEAYIOIINX BOIPOCOB:
KaKOBBI TIOCJIE/ICTBHS pEIIEHMs/NEHCTBUSA B JOJITOCPOYHOM IEPUOJE;, KaKOBO
BJIMSHUE JEATEIbHOCTH OpraHM3alyMy Ha OOILNECTBO U OKPYXAMIIYI0 CpEmy;
Oynmer nu obecnedeHo CpaBeIMBOe OTHOLIEHHE KO BCEM aKIMOHEPaM; BIIMsSHHE
Ha penytauuto OOmecTBa M BBICOKHE CTaHAAPTHI JENOBOM 3THKW;, BIUSHUE Ha
HHTEPEChl 3aMHTEPECOBAHHEBIX CTOPOH (JJaHHBIH IepeYeHb BOIPOCOB SABIISETCS He
MCYEPIIBIBAIOLIIM );

4) mopnepXKuBaTh BBICOKHME CTAHAAPTHl IEJIOBOM 3THUKH — dUiIeHHl COBETd
AVMPEKTOPOB B CBOMX [EUCTBUSX, pelIeHHIX U TNOBEJEHHH COOTBETCTBYIOT
BBICOKMM CTaHJapTaM JAeloBONM 3TUKA M OvITE mpumepoMm (oOpasmom) s
pabotHukos O61IECTBA;

5) He co3/iaBaTh KOH(IMKTA HHTEPECOB — YIEHbl COBETa AUPEKTOPOB HE
JOITyCKaroT BO3HUKHOBEHMS CHUTyal WM, Ipu KOTOPBIX JIMYHast



3aMHTEPECOBAHHOCTh MOXET TOBIMATH HAa HaJJIexallee BBHIIONHCHHE HM
obs3aHHOCTEN Y/IeHa COBETa JUPEKTOPOB, B Cllydae BOSHUKHOBEHUS CUTYAIHH C
KOH(IMKTAMI WHTEPECOB, KOTOPbIE BIUAIOT MK MOTCHIUATBEHO MOTYT IOBIUATH
pa GECHPHUCTPACTHOE TPUHATHE pEIeHWH, WIeHBl COBETA IHUPEKTOPOB
3a61ar0BPEMEHHO YBEOMIIAIOT 00 3TOM IIpeficefiaTeNs coBeTa IUPEKTOPOB U He
NPUHUMAIOT ydyacTue B OOCYXICHMM M NPHHATHH TaKuX perleHud. [lanHoe
TpeGOBaHWE OTHOCUTCS U K JAPYTMM JEMCTBUSAM 4YlleHa COBETa AWPEKTOPOB,
KOTOpbI€ MPSMO WA KOCBEHHO MOIYT IOBNIMATH Ha HAJIeKaLIEe HCIOJIHEHUE
00s13aHHOCTEN YJIeHa COBETA IUPEKTOPOB,;

6) nefcTBOBATE C JOJDKHOM Pa3yMHOCTBIO, yMEHHEM M OCMOTPHUTEIBHOCTBIO —
YJIEHBl COBETA JIUPEKTOPOB HA IIOCTOSIHHOW OCHOBE IIOBBIIIAIOT CBOW 3HAHHUA B
9aCTH KOMIIETEHIINH COBETa JUPEKTOPOB U BBINONHEHHS CBOMX 00S3aHHOCTEH B

COBETEC [OUPEKTOPOB W KOMHUTETAxX, BKIHOHYaA TaKHE

HaIpaBleHUs] Kak
3aKOHOAATENBCTBO, KOPIIOPATUBHOE

ylpaBlieHne, YNpaBlIeHHE PHCKaMH,
GuHAHCHI W ayauT, YCTOWYMBOE Ppa3BUTUE, 3HAHWS OTPACIH M CHELUQUKH

nesitenbHOCTH  O6miecTBa. B mensX NOHUMaHUS aKTyaJlbHBIX BOIPOCOB
nesitenbHOCTH OOImiecTBa uiIeHB! COBETA AUPEKTOPOB DEryJISPHO IIOCEINarT
Kiro4eBsle 00bekTH OO1ecTBa U MPOBOJAT BCTPEUHX C pabOTHUKAMH.

58. OTBETCTBEHHOCTh MEXIY COBETOM AMPEKTOPOB 3a obecliedeHHe CBOEH
NEATebHOCTH, BBIIIOJIHEHHUIO CBOMX (QyHKIMN U 00s3aHHOCTEH, B TOM 4HUCIIE (HO
HE OrpaHW4YMBasCh) II0 OIpEJeNeHWI0 CTPAaTeTMYecKWX  HalpaBlIeHUH
nestensHOocTH OOmiecTBa, MNOCTAHOBKY 3a7ad U KOHKPETHBIX, W3MEPUMBIX
(omudpposannbix) KIID wu orBerctBeHHocTs mpaBieHuss OOmiecTBa 3a
OTIEpallMOHHYI0 (TeKyllyro) naesitenpHocTs OOmectBa, B ToM 4ucie (HO He
OrpaHM4KBasi) BEIIIOJHEHUE TIOCTABIEHHBIX 3aa4 ¥ JIOCTHXKEHHE YCTaHOBJIEHHEIX
KII3 paspensercs ¥ 3aKkpeluideTcs B COOTBETCTBYIOIIMX BHYTPEHHHX
moxyMeHTax OOmecTsa.

UneHsl coBeTa MIUPEKTOPOB BBHIMONHAIOT CBOM OOS3aHHOCTH, BKIIOYAS
bumynuapabie 0043aHHOCTU IEpe]] aKIMOHEPOM (aKLMOHepaMK) U OTBEYAIOT 34
IpUHIMaeMBble peleHus, 50 OEeKTHBHOCTE CBOEH NESITEeNbHOCTH, NEMCTBHE /WU
OespeiicTBue. B ciyyae BO3HMKHOBEHWS Pa3HBIX MHEHWH Tpe[ce/aTellb COBETA

JAAPEKTOPOB obecrneuuBaeT PacCMOTpCHHE BCEX TIPUEMIIEMBIX BAapUaHTOB U

HpeﬂHO}KeHHf{, KOTOPBIE BbBICKA3BIBAIOTCA OTHEJIBHBIMH YJIeHaMH COBeTa

JIUPEKTOPOB, YTOOKI IPUHATH pellleHre, oTBedaromlee HHTepecam OOecTsa.
Ha exerogHom o0meM coOpaHUM aKIHMOHEPOB (3aCIyIIMBAHUK)
npejceaaresb COBETa TUPEKTOPOB MPEOCTABISET aKIIMOHEPaM:

1) oTyeT coBeTa OUPEKTOPOB, B KOTOPOM OTPaXKAIOTCSA MTOTH AEATEIBHOCTH
COBeTa MOMPEKTOPOB M €ro KOMHTETOB 32 OTYETHBIM IIE€PHOM, MEpHI,
NPENNPUHATBIE COBETOM IHPEKTOPOB IO POCTY MOJTOCPOYHOM CTOMMOCTH U
ycToiiunBoMy pa3BuTHiO OOLIECTBA, OCHOBHBIE (aKTOPHI PUCKA, CYIIECTBEHHBIE
COOBITHS, PACCMOTPEHHEIE BOIPOCH], KOJIMYECTBO 3acelanuii, popMma 3acelaHui,

NOCeaeMOCTh, @ TaKXe MApyras BaxHas wuWH(OpManuUs — OTYET CcOBeTa
AMPEKTOPOB BKIIIOYAETCS B COCTaB ronosoro otyera ObIecTsa;

2) OTUET O peaNu3alvy OXXHUIAHHUN aKIIUOHEPOB (ENMHCTBEHHOIO aKIMOHEPa).
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CoBeT JIMPeKTOPOB EXEroJHO OTYUTHIBAETCS O COOMIONEHUH HOpM
nacrosiuiero Kozekca nepes akuuoHepamMu (€MHCTBEHHBIM akuuonepom). Coser
MPEKTOPOB ObeCcTIeYuBaET BHEAPEHNE MEXAHU3MOB, KOTOPELE MOMOT'YT u36exaTh
KOHQJIMKT MHTEPECOB, NPENSTCTBYIONIMHA 06BEKTHBHOMY BBINONHEHUIO COBETOM

AMPEKTOPOB CBOMX 00SA3aHHOCTEH, H OrPaHMYUTH MONUTHYECKOE BMEIIATEILCTRO
B MPOLIECCHI COBETA TUPEKTOPOB.

EnuHcTBeHHBIH aKuuonep OOmiecTBa MOXET HOMOJHHUTENBHO [IPOBOIUTH
3aCelaHus ¢ mpencenaTeNeM W 4ileHaMHU COBeTa OUPEKTOPOB IS OOCYXIEHUS
BOIMIPOCOB  TIaHa pa3sBUTHS, W3GpaHus MEPBOTO PYKOBOAHUTENSA IpaBIeHUS
OOmecta u APYTHX aCleKTOB, KOTOpble OKa3blBAIOT BIHUSHHE Ha pocT
JIONTOCPOYHOM CTOMMOCTH U ycTodunBoe passutue O6mecTsa. Takue 3acelaHus
3apaHee TUIAHMPYIOTCS W TIPOBOMSTCS B COOTBETCTBHU C YTBEPXKASHHBIMH
IPOLEeAYPaMHM.

59. B cosete AUPEKTOPOB M €r0 KOMUTETaX cOoOMOAalTCs OalaHC HAaBBIKOB,
OIBITA W 3HAHUH, obecreuuBaromuUii NIPUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX H
3O QEXTUBHBIX pelnenuil B uHTepecax OOIIecTBa U C y4eTOM CIPAaBEIIHBOTO
OTHOIUCHHS KO BCEM aKIHOHepaM M IPHHIIUIIOB YCTOMYUBOTO pa3BUTHS.

60. Ynens! corera AUPEKTOPOB M3OUPAIOTCS B COOTBETCTBUM C IIPO3PAYHBIM U

CHPABE/UIMBBIM ~ KOHKYPCOM, KOTODBIH YYHMTHIBAET KOMIIETEHIH, HABBIKH,

AOCTIXCHUS, NENOBYIO PEIYTALMIO ¥ IPOGECCUOHANBHEIH OIBIT KAHIUIATOB. ITpu
Nepern30PaHiy OTAENBHBIX YICHOB COBETA NUPEKTOPOB WJTH €rd MONHONO COCTABA

Ha HOBBIM CPOK BO BHHMAHHE NPHHMMAKOTCS MX BKIam B 3)PEeXTHBHOCTD
IeATEeNBHOCTH COBeTa AupekTopos ObmiecTra.

Ot6op HezaBucHMBIX upexTopos O6LIECTBa ¥ OpraHU3aIuu OCYILECTBIIAETCS

Ha KOHKYPCHOM OCHOBE B TIOPSIKE, ONPENETEHHOM OGLIUM cobpanuem
aKIIMOHEPOB (eAMHCTBEHHBIM akuuonepom) O6mecTsa u OpraHu3anuu.";

61. Cpox IIOJHOMOYHW YICHOB COBETA IUPEKTOPOB MCTEKAET HA MOMEHT
NpUHATHS OOIMUM coOpaHHeM aKIMOHEepOoB (eAHHCTBEHHBIM aKIIMOHEpOM)
peleHus 10 U30paHKIo HOBOTO COCTaBa COBETA AUPEKTOPOB.

62. Ynens! cosera aupekTopoB ObwecTBa W3GHpPAIOTCS Ha CpOK He Goee
TPeX JieT, B TOCIEYIOIeM, IPH YCIOBHH YAOBIETBOPUTENBHEIX Pe3yIbTaToB
JleSTeNbHOCTH JOITyCKaeTcs nepeusbpanue emme Ha CpOK 10 Tpex JIeT.

63. Jlro6o¥ cpox M30OpaHHs B COCTAB COBeTa AUpekTopos OBmiecTsa Ha Cpok
Gonbiie mieCTH JI€T TOAPSA MOMIEKUT O0COOOMY pacCMOTPEHHIO OGIUM
coOpaHyueM aKIMOHEPOB (EAMHCTBEHHOTO aKUUOHEpAa) C y4eToM INOTpeGHOCTH
KayecTBEHHOro OOHOBIIEHHS COCTaBa COBETA JUPEKTOPOB. B MCKITIOUUTENTBHBIX
Clyuyasx JoryckaeTcss u3OpaHue Ha CPoK Ooliee INECTH JIeT, P 3TOM H3GpaHue
TaKOro nuua B COBeT JUPeKTopoB OOIlIecTBa NPOMCXOAUT eXErofHo, ¢
NOAPOGHBIM pa3bsiCHEHUEM IOTPeOHOCTH u36paHus JaHHOTO YWIEHa COBETa
IUpPeKTOpOB ¥ BIMAHMA [AHHOTO (AaKTOpa Ha HE3aBUCHMOCTb NPHHSATHS
PeleHuit.

64, OmHOMY ¥ TOMY € JAIY PEKOMEHIyeTcs He H30HpaTbCs B COBET
IupexTopos O61ECTBa Goiee AEBATH JIET OAPSL.
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Hu onaHO MU0 HE Yy4acTByeT B TMPUHATHH peLIEHHH, CBS3aHHBIX C
coBCTBEHHBIM HazHaueHHueM, n3bpanueM U nepeusbpaHueM.

65. Tlpn orbope KaHAMAATOB B COCTaB COBETA JAMPEKTOPOB BO BHHMaHHe
MPUHHMAKOTCS !

1) onsiT paboThl HA PYKOBOASIIHNX JA0JDKHOCTAX]

2) onbiT paboThl B KAYECTBE YiI€HA COBETA JHPEKTOPOB;

3) crax paboTsl;

4) ofbpa3oBaHue, CHEUHATbHOCTh, BKIHOYas HaaWM4We MEXIYHAapOAHBIX
cepTHHKATOB;

S) HanMuMe KOMIMETEHUMIl M0 HANpaBjeHUsIM U OTpacisM (OTPaciH MOTYT
MEHSITECS B 3aBUCHMOCTH OT MOPT(ess aKTUBOB);

6) nenoBas penyTauus;

7) HaNMWYKe MPSIMOro WIIH MOTEHIHAIEHOTO KOH(INKTa HHTEPECOB.

66. KonuuectBeHHBIN cocTaB copera aupekTopoB O0mecTsa U OopraHu3anun
onpeaenseTcs o6mmMM coOpaHHeM aKIMOHEepOB (€IMHCTBEHHBIM AKIHOHEPOM).
CocraB coBera mupekropoB OO6IecTBa ycTaHABIHMBaeTCs HMHAMBHIYaJIbHO C
y9eToM MacmTaboB HesTelbHOCTH, NMoTpebHOCTEH Ou3Heca, TEKyIMHX 3ajad,
MaHa DPasBHTHS HWIM IUIAHA MEpONpPHUSTAH ¥ (HHAHCOBBIX BO3MOXKHOCTEH.
KonmgecTBO 9JIEHOB COBeTa [AHUPEKTOPOB JOJDKHO IIO3BOJIATE CO3AaBaTh
HeoOXOIMMOE KOJIMYECTBO KOMMTETOB. PeKOMEH/IyeMBI YHCICHHBIH COCTaB
cOBETa JMPEKTOPOB COCTABIAET OT 3 10 11 wenosex.

PekoMeH/yeMOe KOJIMYEeCTBO JKEHIIMH B COCTaBe COBETa AHPEKTOPOB
Ob6mecTBa M OpraHM3alWi COCTaBjIieT He MeHee TPHANATH MPOLEHTOB OT
ob1mero KOJIM4eCcTBa YWICHOB COBETa TUPEKTOPOB.

67. CocTaB COBeTa [JHPEKTOPOB OOeCIeunBaeT MPHUHATHE pPEIIeHHH B
mHTepecax OO6lIecTBa M C y4eTOM CIpaBeUIMBOrO OTHOIICHHS K aKIMOHEepaM
myTeM  cOalaHCHPOBAHHOTO  COYETaHMA  WICHOB  COBeTa  JTHPEKTOPOB
(npencTaBuTeNel AKIMOHEPOB, HE3aBHCHMBIX [HMPEKTOpPOB, H B Ciydae
BKJTIOYEHHS B COCTaB COBETa JAUPEKTOPOB, PYKOBOAUTENS HCIIOIHUTEHEHOIO
oprasa).

Bompoc 06 M30paHHMM BCErO COCTaBAa COBETA JUPEKTOPOB WM OTACIBHBIX
YJIeHOB MHUIMMPYETCS B YCTAHOBICHHOM IOPAIKE KPYIHBIM aKIHOHCPOM HIIH
KOMHUTETOM II0 Ha3HAYeHHsSM M BO3HAarpaXK[IeHHSM Yepe3 COBET IHUPEKTOPOB
Ob1ecTBa.

68. He u3bupaercd Ha JO/DKHOCTh WIEHa CoBeTa JAupexTopoB OOmiectsa
JIMLIO:

1) umeroliee HeETOTallleHHYI0 WM He CHATYIO B YCTaHOBJICHHOM 32KOHOM
NopaAKe CYyAUMOCTD;

2) paHee sgBiABLICECs IpeAceaTeNIeM COBeTa TUPEKTOPOB, PYKOBOAHUTEICM
MCTIONIHUTEJIbHOTO OpPraHa, 3aMeCTUTeIEM PYKOBOJHUTEN, TIaBHBIM OyXranTepoM
APYroro XOpUAMYECKOro Jula B Iepros He Gonee 4eM 3a OJMH ol [0 NPUHATHA
PeIleHus O NPUHYAUTENbHON TMKBUIALMA MM TIPUHYIUTETEHOM BBIKYIIE aKIIHH,
WIM KOHCEepBalUMM APYroro IOPUIMYECKOro JMLa, NMPU3HAHHOIO GaHKPOTOM B
YCTaHOBJIEHHOM IOps/Ke. YKa3aHHOe TpeOoBaHHE IIPUMEHAETCSA B TeUCHHE IATH
JIET TIOCNe JaThl IPUHATUSA pelleHUs O TNPUHYAUTENBHON IUKBUAAIWH HIH



MPUHYANTEILHOM BBIKYTe aKUHUH, WM KOHCepBalMM APYroro HpHUAHYECKOTro
AULa, TPU3HAHHOTO OAHKPOTOM B YCTAHOBIEHHOM IMOPSAKE;

3) cosepuiMBIIee KOPPYNIIMOHHOE MTPECTYIIEHHE.

VKaszaHHbIe B HACTOSLEM MYHKTE MOJIOXKEHUS! YCTAHABIMBAIOTCS B YcCTase
OGuiecTsna.

69. B cocraBe coBeTa AUPEKTOPOB NMPUCYTCTBYIOT U YUACTBYIOT HE3aBUCHMEbIE
aupekTopa. YMcno 4ngeHOB coBeTa JUPEKTOPOB COCTABIsET HE MeHee Tpex
yenosek. He MeHnee Tpuanaté mHpouUEHTOB OT cOCTaBa COBETa JUPEKTOPOB
O6mecTtBa n0/KHB  OBITH  He3aBUCUMBIME  aupekTopamu. Komudectso
HE3aBHCHMBIX JMPEKTOPOB MOJDKHO OBITh [JOCTATOYHBIM A obecmedeHwus
HE3aBHCHMOCTH NMPUHUMAEMBIX PEILEHUN W CIIpaBeIJIMBOTO OTHOIIEHHUSA KO BCEM
aKunoHepaM. PexomeHayemoe KoIM4ecTBO He3aBUCHMEIX HUPEKTOPOB B COCTaBe
coBeTa aupekTopoB OO61ecTBa cocTaBisgeT A0 MATUAECATH MTPOIEHTOB OT 00IIIero
KOTMYECTBA YICHOB COBETA IUPEKTOPOB.

HesaBucuMeble uneHbl coBeTa AUPEKTOPOB SBISAIOTCS CBOGOIHBIMU OT KaKHX-
nub0O MaTepHalbHBIX UHTEPECOB WK OTHOIIEeHHH ¢ OOIIecTBOM, ero yrnpaBieHHUs
MM €ro COOCTBEHHOCTH, KOTOpble MOIJIM OBl IIOCTaBUTH IO YIPoO3y
OCYIIECTBIIEHHE OOBEKTUBHOIO U HE3aBUCHUMOTO CYKIEHHUA.

HeszaBucuMbIM  QuUpekTOpoM MpHU3HAeTCsl JMLO, KOTopoe objaxaer
IOCTaTOYHBEIM MPOdeCcCHOHATN3MOM U CaMOCTOATENBFHOCTEIO, YTOOBI MPUHAMATE
HE3aBUCUMBIE M OOBEKTHUBHBIC pelICHHS, CBOOOJHBIE OT BIUSHHUS OTAEIBHBIX
aKIMOHEPOB, UCIIOTHUTEIEHOTO OPTaHa U MPOYUX 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBanus K He3aBUCUMBIM JHPEKTOPaM YCTaHABIMBAIOTCS B COOTBETCTBHH
¢ 3akoHOHaTenscTBOM Pecnybnuku Kazaxcran u YceraBom ObmecTsa.

He3aBuCHMBIE JUPEKTOPA aKTHBHO YYAaCTBYIOT B TOM 4HCIE B 0OCYXIECHHH
BOIPOCOB, I/leé BO3MOXXEH KOHGIUKT MHTepecoB (IOAroTOBKa (UHAHCOBOM
He()MHAHCOBONW OTYETHOCTH, 3aKIIOYEHHE CHENOK, B OTHOLIEHWH KOTOPBIX
MMeeTcsl 3aMHTEPECOBAHHOCTH, BBIIBIDKEHHME KaHIWJATOB B COCTaB IIPaBIIEHUS,
yCTaHOBJIEHHE BO3HArpaKAeHUs 4dieHaM npasjeHus). HesaBucumele nupexropa
n30MpaloTcsa IpejceaaTe]sIMH KOMUTETOB COBETa JUPEKTOPOB — IIO BONPOCAM
CTpaTernyeckoro IUIAHMPOBAHMS, KaJIpOB M BO3HAIPaXKIE€HHWH, BHYTPEHHETO
aynuTa, COLMANBHBIX  BONPOCAX, MHBIE  BONPOCH], IPETYCMOTPEHHBIE
BHYTPEHHHMH JOKYMEHTaMH obIIecTBa. '

HezaBucuMBIA OHpPEKTOp CIEOUT 3a BO3MOXHOW yTeped craTryca
He3aBUCHMMOCTH M 3a0llaroBpeMeHHO YBEAOMIISeT TpejcedaTelis COBETa
JMPEeKTOPOB B Cjlydae HajlW4yWs TaKUX CHTyauud. B ciyyae Hamu4us
00CcTOATENBCTB, BIMAIONMX Ha HEe3aBHCHMOCTh WieHa COBeTa IUPEKTOpOB,
npejacenarens CoOBeTa OUPEKTOPOB  HE3aMENTUTENbHO JOBOOUT NTaHHYIO
MHQOPMALMIO [0 CBEJCHMS AKUHOHEPOB I MPHUHATHS COOTBETCTBYIOLIETO
pelieHus.

70. OrHoweHust MexJay 4leHaMHM coBeTa AupekTopoB H O6iecTBOM
obopmiislOTCH  JOrOBOpPAMM € y4eToM TpeGOBAaHMH  3aKOHOIATENbCTBA

Pecny6nuxu Kasaxcran, mnonokenuit nacrosimero Komekca u BHYTPEHHHX
noxkymenToB OOLuecTsa.



B norosopax ykasblBaroTcsl npasa, 0653aHHOCTH, OTBETCTBEHHOCTh CTOPOH
ApyTHe CyILIeCTBEHHbIE YCIOBHA, a TaKKe 00513aTeNbCTBA AUPEKTOPA COBIIONATH
nonoxeHust Hacrosimero Kojekca, B TOM uHcle ymensTh 0CTATOYHOE
KONIMYECTBO BPEMEHW JUIS BBINOJHEHHS BO3JAraéMbIX HA HHX (DyHKUH,
0bs3aTeNbCTBa O HepasrlalleHuy BHYTpeHHed nHdopManuu 06 ObmecTBe mocie
NMPeKPALUCHHUS ero AeATeNbHOCTH Ha CPOK, YCTAHOBJIEHHBIH COBETOM JHPEKTOPOB
M, B OTHOWICHWM HE3aBHCUMBIX JAUPEKTOPOB, TaKXe JOTIONHHTEIbHbIE

0bs3aTeNbCTBA, OOYCNOBIEHHBIE TPeGOBAHHAMH K cTarycy ¥ QyHKUHSIM
HE3aBUCUMBIX IUPEKTOPOB.

B noroBopax Moryr 6bITh [IPEAYCMOTPEHEl CPOKH BBHITMIOJIHEHUS YJIEHAMH
COBETA MUPEKTOPOB OTACIbHBIX 00I3aHHOCTEA.

71. ObuecTBo o6ecreynBaeT HalWuyMe MIAHOB IPEEMCTBEHHOCTH YIEHOB
COBETa NHPEKTOPOB NI TOMJAEPKAHUS HENPEPEIBHOCTH [EATENbHOCTH U
MPOTPECCHBHOTrO OOHOBIIEHHS COCTABa COBETA IUPEKTOPOB.

72. CoBeT AMPEKTOpPOB yTBEpKAAET IIpOTpaMMy BBEACHHS B JOJDKHOCTH MJIS
BHOBb  U30paHHEIX  YJI€eHOB  COBETa IMPEKTOPOB MW  IpOrpaMMy
NPOQECCHOHANBHOTO PasBUTHA I KAKIOTO UIEHA COBETA JUPEKTOPOB.
KopropatusHeIit cexperaps o6ecreynBaer peatn3auio TaHHOMN IIPOrpaMMBl.

73. Unensl coBeTa JUPEeKTOpPOB, H30paHHBIE BIIEPBBIE, IIOCIE CBOErO
Ha3HAYCHUS TMIPOXOAAT IPOrpamMMy BBeIEeHHs B MAO/DKHOCTE. B  mporecce
BBEIICHUS B OJDKHOCTH YIEHBI COBETA JUPEKTOPOB 03HAKAMIIMBAIOTCA CO CBOMMM
NpaBaMU H  OOS3aHHOCTAMM, KIIOYEBHIMH AacleKTaMH  JAESTEJBHOCTH |
noxkymeHTamu OOInecTBa M OpraHM3allid, B TOM 4YHCJe, CBS3aHHBIMH C
HaubOIBIIMHU PUCKAMH.

74. Tlpencenatens coBeTa AMPEKTOPOB OTBe4aeT 3a OOIIEe PYKOBOLCTBO
COBETOM [UPEKTOPOB, oObecreunBaeT MONHYI0O M 3b(EKTHBHYIO peaan3aruio
COBETOM IUPEKTOPOB €0 OCHOBHBIX QYHKUHMH M IOCTPOEHHE KOHCTPYKTHBHOTO
nUagora MeXTy 4YJIeHAMH COBeTa IMPEKTOPOB, KPYNHEIMH AaKIHOHEPAMH |
npasnenuem OO1IeCTBa.

Ilpencenarens — coBeTa  JHPEKTOPOB  CO3NAET  EAMHYI0  KOMaHLY
npod)ecCHOHAIOB, HACTPOEHHBIX HAa POCT JONTOCPOYHOM CTOHMOCTH U
YCTOWYHMBOE Ppa3BUTHE OO1ecTBa, yMEIOMMUX CBOEBPEMEHHO U Ha JOIKHOM
npoheccroHaTbHOM YPOBHE PeardpoBaTh Ha BHYyTPEHHHE U BHEIHHE BEI30BBL,

JI7ist BBILIONIHEHHUS POJH MpeJicellaTelisl COBETa JUPEKTOPOB, KaHIUAAT Haps/Ly
¢ mpodeccHOHATBHOM KBaTHGUKALMEH W OIBITOM, OONafaeT CHeLUaNTbHBEIMH
HAaBBIKAMH, TAKHMH Kak JIMIEPCTBO, yMEHHE MOTHBHDPOBATh, [IOHHMATh Pa3HbIE
B3TIISIBL ¥ IIOXO/IBI, HMeeT HAaBBIKK PaspelleHns KOHDIHKTHBIX CHTYaI[HA.

Pones u (yHKIMH TpENCENaTelis COBETAa IHPEKTOPOB W PYKOBOAMUTENS
vcronHuTeIpHoro oprana OOIIECTBAa Pas[ENAIOTCS W 3aKpEIUILIOTCS B YcTaBe
O6mecTsa. PykoBOAWTENb HCIIONHUTEIBHOTO OpPraHa He MOXET OBITh W3GpaH
NpencenaTeneM coBera nupexTopoB ObiecTsa.

Kimouepsie GYHKIMH IPEACENATENS. COBETA TUPEKTOPOB BKITFOYAIOT:

1) maHmpoBaHWe 3acelaHMH COBETa IUPEKTOPOE U  (OPMHpOBAHHE
TOBECTKH;
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2) obecrneyenme CBOEBPEMEHHOTO MOJIYHEeHUS YJjleHaMU coBeTa AHPEKTOPOB
NOAHON M aKkTyansHoH nudopmanmum s NPUHATHSA pelIeHuit;

3) obecneuenne coCPeOTOYEHHS BHUMAHMS copera AHPEKTOPOB Ha
PACCMOTPEHHN CTPATEIMYECKUX BONIPOCOB U MHHUMH3ALIMK BOMPOCOB Tekyiero
(ONEPAUMONHOTD)  XapakTepa,  NMOMIEKAIIHX pacCMOTpeHHI0O  coBeToMm
ANPEKTOPOB;

4) obecneuenne pesyabTATHBHOCTH MPpOBEICHHUS 3ace/laHuii coBeTa
JANPEKTOPOB NMOCPEACTBOM BHIACAEHHS JOCTATOYHOIO BPEMEHH [T 06CyK neHuit,
BCECTOPOHHEr0 W raybokoro PaCCMOTPEHHA  BOIPOCOB  [MOBECTKH  [HA,
CTUMYNTHPOBAHMS  OTKPBITHIX obcyxaenuit, moCTHKeHHS COIJIaCOBaHHbIX
peleHuii;

5) mnoctpoenne Haanexaien KOMMYHHMKALMM M  B3aUMOACHCTBHS
AKLUHOHEpaMK,  BKIIOYAIOLIEe  OpPraHM3AIHIO KOHCYJIbTAMK C  KPyHHBIMHA
AKIHOHEPAMM TIPU MPUHATHH KITIOYEBhIX CTPaTErHYeCcKHX peleHuH;

6) obecneuenne MOHHTOPHHIa W HaJ30pa HaAJIEkKALero MCIOTHEHUS
NPHHATBIX peleHuit coseta JHUPEKTOPOB M obIero cobpaHus aKIIMOHEPOB
(eIMHCTBEHHOIO aKLHOHepa);

7) B Cllydae BO3HMKHOBEHHS KOPNIOpaTHBHEIX KOH(MIHMKTOB MPHUHSATHE Mep 110
VX PaspelleHMI0 M MHHUMHM3AaLHH HEeraTHBHOIG BIIUSIHAA Ha OEeSTEeNbHOCTE
OpraHu3allii, M CBOEBPEMEHHOE HHQOPMHPOBAHHE KPYIIHBIX aKIHOHEepPOB

(eaMHCTBEHHOIO aKIMOHepa), B Cily4ae HEBO3MOXKHOCTH PELIEHUs TaKux
CHTYyauui COGCTBEHHBIMM CHIIAMHY.,

Maparpa¢ 6. Bosnarpaxaenue qienos COBeTa AMPEKTOPOB

75. YpoBeHb BO3HATPaXkKIEHHS YIEHOB COBETa TUPEKTOPOB YCTaHABIHBAETCS
odumM cobpaHieM akuMoHEpOB (eMMHCTBEHHBIM aKI[MOHEPOM) B pa3Mepe,
AOCTATOYHBIM I NpPUBIEYEHHS M MOTHUBHDPOBAHUS Ka)XXIoro 4iieHa coBeTa
AVPEKTOPOB TAKOTO YPOBHS, KOTOPHIA Tpebyercss mus YCHEIIHOrO yTNpaBleHus
O6wmectsom. KoMuTeT N0 HazHaueHUsM 1 BOSHAIPXICHUAM COBETa IUPEKTOPOR
ObmiecTBa BHOCHT NpemIoXeHUs II0 PasMepy BO3HarpakJeHus KaHIUIATOB B
HE3aBUCHMBIE IUPEKTOpa.

76. Hu oaHo nuuo He y4acTByeT B NpHHATHH pelenuit, cBssanHEX C
CODCTBEHHBIM BO3HArpaXJCHHEM.

77. Ilpy ycTaHOBJIEHHH pazMmepa BO3HArpa)xJI€HUs 4JIeHa COBeTa JUPEKTOpOB,
NpuHMMaeTcs BO BHUMaHUe 00A3aHHOCTH YJICHOB COBeTa AUPEKTOPOB, MacmITaG kI
AearensHocTy ObuiecTBa, JOJITOCPOYHBIE LETH U 3ajiaqy, onpenensieMsle miaHoOM
Pa3sBUTHUA/IIIAHOM MEpONPHATHH, CIOXKHOCTE BOTIPOCOB, paccMaTpuBaeMerx
COBETOM JMPEKTOPOB, YPOBEHb BO3HarpaX<JieHus B AHAJIOTHYHBIX KOMITAHHSX
4acTroro cexropa (6eHYMapKuHT, 0630p BO3Harpac1eHui).

HieHam COBETOB JMPEKTOPOB AKIHOHEPHBIX OGIIeCTR SABJISIOLMMCS
FOCy lapcTBEHHBIMM CIIY/KALLMMH, BOHATPaXICHHe He BBITJIAYUBAETCS.

78.  YposeHb  BO3HArpaXACHMs  sBseTCs cOanaHCHpOBaHHEIM  H
0BOCHOBAHHBIM ¢ LEIBIO HCKIIOYeHHS HOTCHLMANBHON HeraTHBHOM peakuuu co

C'l'()pol-{bl 001ecTBEHHOCTH, BBLI3BAHHOMN B ClICJICTBUH YCTaHOBIIEHU HYpeE3MEpPHO
BbIcokoro YPOBHA BO3ZHAIrpa)»</IACHHS,
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2) obecrieueHne CBOEBPEMEHHOTO MONYUEHHS YeHAMM COBETa NHMPEKTOpPOB
MOJIHOM M aKTyanbHol HHdopMaLmu s MPUHATHS peLIeHMIA;

3) ofecneyenne cocpefoTOUEHHS BHUMAHUS COBETA IHUPEKTOPOB Ha
PAaCcCMOTPEHIHA CTPATErMYeCKMX BOMPOCOB ¥ MHUHUMH3ALIUH BOIIPOCOB TEKYIIEro
(onepauMoHHOr0)  XapakTepa, MOANEKAIIMX  PACCMOTPEHHIO  COBETOM
AUPEKTOPOB;

4) obecnevenne PE3yJIbTATUBHOCTH MPOBENEHUS 3aCEeNaHUH cOBeTa
AMPEKTOPOB MOCPEACTBOM BBIAETEHUS HOCTATOYHOLO BPEMEHHU IS 00CY X AeHuit,
BCECTOPOHHET0 M  riy6okoro PacCMOTPEHHS  BOIPOCOB  IMOBECTKH  JIHS,
CTUMYJINMPOBAHUS  OTKPBITHIX OOCY)KHEHMH, HOCTMXKEHHS COTJIACOBAHHBIX
PeLICHMIA;

5) TmocTpoenue HaJiexaled KOMMYHHMKALlMH U B3aUMOJIECTBUS C
AKLMOHEPAMH,  BKIIOYAIOIIEE  OPraHM3ALHIO KOHCYNbTallUd C  KpPyNHBIMH
AKIHOHCPaMHM IIPX MPUHATHH KIIIOYEBEIX CTPaTEerM4ecKuX peleHuis;

6) obecneyenue MOHHTOPUHIa M HaA30pa Ha[IEXAIlero HCIONHEHMS
TMPHHATBIX DEIICHHI COBETA NUPEKTOPOB U obmero cobpaHus akUHOHEpPOB
(€IMHCTBEHHOTO aKIMoHepa);

7) B ciydae BOHMKHOBEHUS! KOPIOPAaTHBHBIX KOH(IMKTOB NIPHHATHE Mep IO
X PaspellieHM0 ¥ MHHMMM3aLMH HEraTHBHONO BIMSHHUS Ha HEATEIBHOCTh
OPTAaHU3ALMK, ¥ CBOEBPEMEHHOE HHDOPMUPOBAHHME KPYIHBIX aKIIHOHEPOB

(eaMHCTBEHHOTO aKIHOHepa), B Cly4ae HEBO3MOXHOCTH PEIIeHUsT Takux
CHTyallMii COOCTBEHHBIMH CHJIaMH.

Haparpad 6. Bosnarpasienne 4enos cosera AHPEKTOPOB

75. YpoBeHb BO3HArpaX(IEHHS YNEHOB COBETA AUPEKTOPOB YCTaHABIUBAETCS
ObIMM coGpaHHEeM aKIMOHEPOB (eIMHCTBEHHEIM aKLIHOHEPOM) B pasmepe,
AOCTATOYHBIM VI NPHUBJICYCHUS M MOTHBHPOBAHHS KAXKIOTO wieHa coBeTa
AAMPEKTOPOB TaKOro ypOBHS, KOTOpHIA TpeGyercs Ams ycmemmsoro yIpaBIeHus
O6mecTBoM. KoMHUTET 110 Ha3sHAYEHHAM 1 BO3HATPaXXICHUAM COBETA NUPEKTOPOB
ObimecTBa BHOCHT MpENIOKEHHS 10 pasMepy BO3HArpaxXIeHHs KaHIUIATOB B
HE3aBUCHUMBIE NUPEKTOPA.

76. Hu omuo nuuo He YHaCTBYeT B NPUHATHH DEINEHWH, CBA3aHHBIX C
COOCTBEHHBIM BO3HAIPAXCHHUEM.

77. Ilpu ycTaHOBNEHUM pa3Mepa BOSHArpaXI€HUs YIIeHa COBEeTa AUPEKTOPOB,
IPUHMMaETCS BO BHUMaHUE 00S3aHHOCTH YJIEHOB COBeTa JAUPEKTOPOB, MACIITAOBI
AesrensHOCTH OOLIECTBa, OIrOCPOYHEIE [ETH H 3a7ia4qy, onpeneseMble IIaHOM
Pa3sBUTHA/INAHOM MEpONPUATHH, CIOXHOCTE BOIIPOCOB, paccCMaTpPHBAEMBIX
COBETOM IMPEKTOPOB, YPOBEHb BO3HATPAXIEHHS B AHAJIOTUYHBIX KOMITAHHAX
HacTHoro cexropa (6eHuMapKuHT, 0630p BO3HArpaXKACHUi ).

Ynenam coseToB AWPEKTOPOB aKIHMOHEPHBIX OOMIECTB  SBJSHOIUAMCS
TOCYNapCTBEHHBIMH CITy>KaIIHMH, BO3HArpa)xJIecHue He BBIILIAYHUBAETCS.

78. VpoBeHb BO3HATPAXIEHHA SBILETCS cOalaHCUPOBaHHEIM U
000CHOBAHHEIM ¢ 11eITBIO MCKIIOYCHUS NOTCHUUATBHON HEraTUBHOM PEaKI[HH CO

CTOPOHEI OGLIECTBEHHOCTH, BLI3BAHHON B CJIIEICTBHH YCTaHOBJIEHUS Ype3MEpPHO
BRICOKOTO ypoBHS BO3HaIrpaXKJIcHHUSI.



79. Packpsitie uHpopManmm o BO3HarpaXxieHUM YJIeHOB COBeTa AUPEKTOPOB
1 HCMNOMHUTENBbHOTO oprada O6uecTBa ocylecTBisercs [TyTEM pasMelleHusT ux
HA KOPIOPaATHBHOM caiiTe.

80. UYnenam coseta AMPEKTOPOB, KaK TMpaBUIIO, BBIIUIAYMBAETCS
(GUKCHPOBAHHOE  TromOBOE BO3HarpakaieHue, a TaKxe [OIOMHHTENbHOE
BOSHAIPXACHUE 3a TNpeAcenaTeNnbeTBO B COBETe AUPEKTOPOB, y4YacTue u
NPeACeaTeNIbCTBO B KOMUTETAX COBeTa JUPEKTOPOB.

[Ipn 3TOM unenam cosera AMPEKTOPOB SBJISIOLIMMHCSA I'OCYIapCTBEHHBIMU
CTYXKALINMH, BOSHArPaXXIeHUS He BHIMLIAYNBAIOTCS.

81. Obmee cobpanmue AKLHOHEPOB (eAMHCTBEHHBIH akimonep) ObmecTsa
ONPCACTACT pasMep M YCIOBHS BBIIATE] BO3HArpaZICHUssT U KOMIIEHCAIIHH
pacxonoB w4ieHy (-aM) coBsera AupexTopoB O6mectBa. Ilpu 3ToM, yciaoBus

BOSHATPXXACHUS TUPEKTOPOB OTPaXaloTCs B IOr0BOpaXx, 3aKIOYAEMBIX ¢ HUMH U
BO BHYTPEHHEM NOKyMeHTe ObmiecTsa.

Iaparpa¢ 7. Komurers: NpH COBeTE IHPEKTOPOB

82. Ilpu coBerax AUPEKTOPOB CO3MAIOTCA KOMHTETH, B KOMIICTEHIIHIO
KOTOPBIX BXOAAT pPacCMOTPEHHE BOIPOCOB 110 ayIUTy, CTPaTerHYecKOMy
TUIAHMPOBAHUIO, YNIPABIECHUIO PUCKAMH, KagpaM H BO3Harpa)cIeHUsAM, a TaKKe
HHBIX BOINIPOCOB, MPENyCMOTPEHHBIX BHYTPEHHUMH noxkymentamu O6mecta. B
OPraHM3alusiX, ONEpalld KOTOPHIX CBA3aHEl C DHCKOM TE€XHOJIOTHYECKIX
KaTacTpod ¥ CyIIECTBEHHOTO HEraTHBHOIO BIIMSHHS Ha OKPY)Xalollyio cpemy,
CO3MIa}0TCsl KOMHUTETHI IO 0€30IaCHOCTH U OXpaHe OKpyXarolen cpensl. B nemsx
NOBBINEHMS  S()(GEKTHBHOCTH NPUHATHA  HHBECTHIIHOHHEIX pemeHuii B
KOMIETEHIMIO OJHOI0 W3 KOMHTETOB IIPH COBETE JUPEKTOPOB BKIIFOYAIOTCS
BOIIDOCEI, CBSI3aHHBIE C MHBECTHLUOHHON JHeATEbHOCTEIO OpraHu3aluy,
PacCMOTpEHHE KOTOPBIX BXOAHUT B KOMIIETEHLHIO COBeTa THPEKTOPOB.
Komuuectsennsiii cocrar Komurera cocrasnser He menee 3 (Tpex) uenosexk.

83. Hanuune KOMHTETOB He OCBOGOXIAET UICHOB COBETA JUPEKTOPOB OT
OTBETCTBEHHOCTH 32 IPHUHATBIE pEIICHUs B DPaMKaX KOMIIETEHIHH COBeTa
JAMPEKTOPOB.

84. KomwureTs! CO3HAalOTCS Ml MpPOBEIEHWS JETaNbHOIO aHANM3A U
BbIpabOTKM peKOMEeHAalUi I0 Kpyry Haubolee Ba)KHBIX BOIIPOCOB 10 X
PaccMOTpeH¥s Ha 3acellaHhd COBeTa JUPeKTopoB. OKOHUYATEeNBHOE pelIeHue mo
paccMaTpyBaeMbIM KOMHUTETaMH BONIPOCAM PHHUMAETCS COBETOM JTUPEKTOPOB.

85. JleATeJBHOCTH BCEX KOMUTETOB PErylnupyeTcss BHYTpEeHHUMH
AOKyMeHTaMy,  yTBEP)KJAaeMBIMH  COBETOM  JHPEKTOpOB, CoZiepXKalIMKU
NoJIOJKeHHUs O COCTaBe, KOMIICTEHLHH, INOPAnKe u3GpaHMs WiIeHOB KOMHTETA,
nopsiake paboOThl KOMUTETOB, & TalOKe O MpaBaX M O6GS3aHHOCTAX HX GIEHOB.
AKuyoHeps! (eIMHCTBEHHBIN aKIMOHEP) U IpyTHe 3aHHTepeCOBaHHBIE CTOPOHEI
MOTyT 03HaKOMMTHCH C TOJIOXKEHHIMH O KOMHTeTaX. IToNOKEHHS 0 KOMHUTeTax
Pasmemaiorcs Ha KOPIIOPaTUBHOM caiTe,

86. Ins opraHu3audd pabOThl KOMHTETa, KOMHTETOM MJIH COBETOM
AMpeKTOpOB, Ha3Ha4yaeTcs CeKpeTapb KOMMUTETa M3 YMclia pabOTHUKOB CIIyXOBI
KoprmopaTtuBHOro cexkperaps Jub0 IO pewieHwio copeTa JUPEKTOPOB caM



KOPHopaTHBHLIN cexperaps uan paboTHuk O6mectra, npu orcyreTBum CITYKObI
KOpnopatisHoro cexkperaps. Cekperaps xoMurTera obecrieunpaer MOAArOTOBKY
3aceannit - komuTeta, c6op M cucremaTHIaLmMIo MaTepHasoB K 3acemammusm,
CROCBPCMEHHOE  HAMPABICHUE YleHAM KOMMTETA M HPHITAlIeHHbIM nrLam
VBEAOMACHUH O TIPOBEACHNUM 3aceanmit KOMHTETA, MOBECTKY JIHA 3acemaHmii,
MAaTEPMANOR 10  BONPOCAM TOBECTKM JHS, MPOTOKONHPOBAHHE 3aceqamHuii,
MOATOTOBKY NPOEKTOB peiueHuii KOMMTETa, a TakKe Mocienyolee XpaHeHue
BCEX COOTBETCTBYIOMINX MaTEPHANOB.

87. Coser AVNPEKTOPOB TMpPUHUMAET pelleHHe O CO3MaHHH KOMHTETOB,
OTPEICTAET COCTAB KOMHTETOB, CPOKH M MOTHOMOUHS,

Komurersi cocrost u3 umena YJICHOB COBeTa AUPEKTOPOB, 06/1aMal0MMUX
npoheccHoHaTbHbIMI SHAHAAMH, KOMMETeHUMSMM M HaBBIKAMH s paGoTsl B
xomuTeTe. Ilpn hopmuposannu coctanos KOMHUTETOB IIPUHUMAETCS BO BHUMAHHE
HAMTIHE MOTEHUMANbHBIX KOH(IHKTOR nHTepecoB. [Ipencenmarenu komurteros
Hapsay ¢ npodheccHoRaTbHbBIMMI KOMINETeHUHIMHU 00/1a1aI0T OPraHU3aTOPCKUMHE 1
UICPCKAMH  Ka9ecTBAMHM, XOpPOLIMMH KOMMYHUKAaTHBHBIMH HAaBBIKAMH IS
sbdexTrBHON Opranusanu ACATEIBHOCTH KOMHUTETA.

Ha sacenanmsx xomurera PELICHNS TPUHUMAIOTCS YIEHAMH KOMHUTETA.

Komurersl, B cryuae HeobxomumocTy TIPUBJIEKAIOT HE3aBUCUMBIX 3KCIIEPTOB
M KOHCYJIbTAHTOB IS MPeNOCTaBIEHUS SKCIEPTHOH KOHCYIbTAlUIA 110 BOIIPOCam
MOBECTKM JIHS.

88. KomuTeTsl yTBepXaaroT muax csoeif paboTe! (10 Hayana KaJleH1apHOIro
rojia), KOTOpPbIM COITIACOBBIBAETCS C IIIAHOM paboTEl coBeTa IUPEKTOPOB, C
YKa3aHUEM NIepeyHs pacCMaTPHBAEMbIX BOIIPOCORB U JaT IIPOBEJICHUS 3acCeaHHIA.
[leproavanocTs npoBeneHus 3acenamuii KOMHTETOB COCTaBJIIET HE MeHee
H4CTBIpEX 3aceflanui B ro/l. 3aceNlaHHss KOMUTETOB IIPOBOAATCS B OYHOLN dopme, ¢
opopmierneM npoTokona. ITPOTOKONBI 3aceNaHmi KOMUTETOR HaIpaBIIAIOTCH
BCEM 4JIEHAM COBETa JMPEKTOpOB. B 1ensx cozmanus 6IIaropUsTHEIX yenoBmit 1
COKpaleHUs 3aTpaT Ha NPOBEJIEHUE 3aCENaHUN KOMUTETOR AOIyCKaeTCs y4acTue
“JIEHOB KOMMTETOB NOCPEACTBOM TEXHUUYECKHX CPEJICTB CBS3H.

89. IlpeacenaTtenyt KOMHTETOB TOTOBAT OTYET O CBOEH JEATEeIbHOCTA U Ha
OTAENBLHOM 3aCellaHMM OTYMTHIBAIOTCH IIEPEJ COBETOM AHPEKTOPOB 06 uTOTrax
AeATensHOCTH 32 rofl. CoBeT AMPEKTOPOB HMEET MPaBo B JII060oe BpeMsl B TE€UEHUE
rona norpeboBath y KOMHTETOB IIPEACTABUTH OTYET O TEKYIIEH NesTeIbHOCTH B
CpoKH, yCcTaHaB/IMBaeMbI€ COBETOM JIUPEKTOPOB,

Naparpa¢ 8. Komurer no CTPATEerHvecKOMy NJIAHMPOBAHHIO

90. B uensx BoipaboTKH OOBEKTUBHBIX U HE3aBHCHUMBIX pelIeHul u
HeAonyuienus BAUWAHUA JIOOLIX 3aMHTEPECOBAHHEBIX CTOPOH ¢ MNOTEHLHAIBHO
BOIMOAKHEIM  KOH(IMKTOM  MHTepecoB  (npexctaBuTeneit AKLIHOHEPOB,
PYKOBOAMTE/IA MCIIONHATEILHOrO  OpraHa, paGOTHHKOB M WHBIX JML) Ha
CYAKNeHus 4ieHoB KOMUTETA 110 CTPATErHYeCKOMy IJIAHUPOBAHKIO GOJIBILIMHCTRO
WIEHOB B cocTape KOMUTETa I10 CTPATErHuecKOMY IAHMPOBAHUIO COCTABNISIOT
HesaBucumble nupekTopa. Pexomenayeres usbpanue lnpejcesaTeseM KOMHTETa
He3aBucumoro aupexTopa.



91. OyHKUMAMH KOMHUTETA IO CTPATErH4YeCKOMY ILIAHUPOBAHMIO SBIISIFOTCS
paspaboTka M NpeacTaBAeHHE COBETY AupeKkTopoB OOIIecTBa peKOMeHaal il no
BOIIPOCAM BBIPAOOTKM IPHOPHUTETHBIX HArpaBieHul aestenbHocTH OOGmecTsa u
CTpaTerMn Pa3sBUTHS, BKJKOYAss BOMPOCH! M0 pa3paboTke U aKTYalM3alMy IIiaHa
pasBUTHA/TIIaHAa MEPOTIPHATHH, H MOHUTOPHHTY €r0 MCIIOJHEHHMS, MIOCTAHOBKU U
monuTopuHry KIID, ycraHaBnuBaeMblX B IUTaHE pPAasBUTHA W/MIM IiaHe
MEPONPUATHH, ¥ WAEHTU(UKALMH KIIOUEBBIX PHUCKOB, a TaKKe ApPyrux
MEPONPUATHH, CIOCOOCTBYIOUIMX MOBBILIEHHIO 3((PEKTUBHOCTH NEATETHHOCTH
Ob6mecTBa, ero 10Ar0CPOYHON CTOMMOCTH U YCTOHYHBOrO Pa3BUTHS.

KoMHTeT o HasHaYeHHUAM U BO3HAIPAXKICHUSIM

92. B muensx BhIpaGOTKM OGBEKTHBHEIX H HE3aBUCUMBIX peIIeHHH W
HEONYIICHNS BIUSHUA JIOOBIX 3aMHTEPECOBAHHBIX JHI[ C IOTEHIHAIBHO
BOSMOXXHBIM ~ KOH(JIMKTOM  HHTepecoB  (TpeACTaBUTENEd  aKIHOHEPOB,
PYKOBOIMTENS! HCIOJHUTENIBHOTO OpraHa, pabOTHMKOB M HHEIX JIML) Ha
CYXXICHHUS YJICHOB KOMHTEeTa OOJBIIMHCTBO UYIEHOB B COCTaBe KOMHTETa II0
Ha3HAYCHHSIM U BO3HATPAXKICHUSM COCTAB/IAIOT HE3aBUCHMEIE IUPEKTOPA.

93. Kak MMHHMYM OAMH H3 4JIeHOB KOMHTETAa IO HA3HAYEHHAM U
BOSHarpaXAe€HUsIM [OJDKeH o0NajjaTh 3HAHHSIMH U IPAKTHYECKHM OITBITOM B
o0nacTH ynpapieHHs IIePCOHAIOM U OLEHKH €ro AesTeIbHOCTH, a TaKkxke B chepe
KOPIIOpaTUBHOIO  ympaBineHus.  lIIpexcemartemeM — komuTeTa  SIBISETCH

HE3aBHCHUMBIU JUPEKTOP.
94. OYHKUMHM KOMHUTETa II0 HA3HAYEHUSM H BO3HArpa)X€HUsIM BKJIIOYAIOT

BOIIPOCHI Ha3HaueHUs (u30paHus), IOCTAHOBKKM MOTHBALMOHHBIX KIID, omeHku
NeATeIbHOCTH,  BO3HAarpaXX[A€HUS M  IUIAHHPOBAaHHWS  IIPEEMCTBEHHOCTH
PYKOBOIMTENS ¥ UJEHOB MCIOJHUTENBHOTO OpraHa, BOIPOCH Ha3HAUYEHHST H
BO3HATPaXXI€HUSA KOPIOPAaTHBHOIO CEKPeTaps, PYKOBOAHWTENs ¥ pabOTHHKOB
cayx0Bl BHYTPEHHEro ayauTa, Apyrux pabotHukoB OOImecTsa, ybe Ha3HaYeHHE
IPOU3BOJUTCA IO PEIICHUIO COBETA IUPEKTOPOB (IPH 3TOM BOIIPOCHI, CBI3aHHbIE
C pyKoBomuTeleM U pabOTHHKAaMH CIyXObl BHYTPEHHErO ay[uMTa OTHOCATCS K
KOMITETEHIIMM KOMWTETa II0 ayAuTy), a TaKkkKe YydYacTHe B PacCMOTpEeHHH
yKa3aHHBIX BOIPOCOB B OTHOIUEHWH COCTaBa CaMOrO COBETA JUPEKTOPOB, B
Cllydasx IIpeJoCTaBICHHA TaKUX IONHOMOYHE oOmuMM cobpaHuem aKIMOHEepOB
(eIMHCTBEHHBIM aKIHOHepoM). B 3ToM ciydyae, uneHamu KomHTeTa o
Ha3HAYEHHAM M BO3HATPaXICHUSM He JOIyCKAeTCS BOSHHKHOBEHHE CHTYALMH C
KOH(JIMKTOM HHTEPECOB M He IPHHHMACTCS y4YacTHe IIPH DPAacCMOTPEeHHH
BONIPOCOB COOCTBEHHOIO HA3HAYEHHUS /W BO3HATPAXIEHHS.

Iaparpa¢ 9. KomureT no ayaAuTy
95. B mensx BBIpabOTKH O0OBEKTUBHBIX ¥ HE3aBHCHMEIX pDELICHUA H

HeONMyIeHna  BIMAHHA  33HHTEPECOBAHHBIX CTOPOH C  NOTEHIHMATBHO
BO3MOXHBIM  KOHQJHMKTOM  MHTEPecOB  (TpencTaBuTenedfl  aKIIHOHEDOB,
DYKOBOAMTENA HCIOJHUTENEHOTO OpraHa, pabOTHHKOB W MHBIX JIMI) Ha
CYXIeHHs dIeHOB KOMHMTETa B COCTAaB KOMHTETa IO AyAWTy BXOAST TOJIBKO



He3aBHCHMBIE NUpPEKTOpa, obnamaioliue 3HAHUAMU W MPAKTHYECKHUM OIBITOM B
obnacti OyXranrepckoro yvera u aymura, YOPaBIEHHS PUCKAMH, BHYTPEHHETO
KOHTPOJIA.

Oynkunu Komurera 10 aymuty BKIIOYAKOT BOIMPOCHl BHYTPEHHETO W
BHEIIHETO ayauTa, (GHMHAHCOBOW OTYETHOCTH, BHYTPEHHET0 KOHTPOJS H
yIpaBIeHUS PUCKAMH, COOIOIEHNS 3aKOHOIATENBCTBA Pecniybnuku Kasaxcran,
BHYTPEHHUX TOKYMEHTOB ¥ HHBIE BOIIPOCHI O HOPYYEHHIO COBETA JUPEKTOPOB.

96. KOMUTET 10 ayauTy MOAroTaBiMBaeT peKOMEHAALHH COBETY AHPEKTOPOB
no BHIOOPY AayaMTOpPCKOI OpraHuW3aluu Al TpPOBENEHHS ay[aMTa TOJOBOM
GbUHAHCOBOM OTYETHOCTH O6mecrsa (KOHCOMTUIUPOBaHHON u/nnu
HEKOHCONIMIUPOBAHHOM), @ TaK)Xe IMpeJBapUTEFHO AHATU3UPYET AyAUTOPCKHUM

OTYeT Tepeld €ro MNpeicTaBleHHEM ayIWTOPCKOW OpraHU3allded COBETY
IWPEKTOPOB U Ha o01eM coOpaHuu aKIIMOHEPOB.

IMaparpad 10. Opranuszanus nessTeJbHOCTH COBETa JHPEKTOPOB

97. IlonroroBka u NMpoBeJieHUE 3aceJaHUui COBETA JUPEKTOPOB CIIOCOOCTBYIOT
PE3yNBTATHBHOCTH €ro JeATeNbHOCTH. J[jisl BEIIONHEHHS CBOMX OOA3aHHOCTEH
YIeHaM COBETa JUPEKTOPOB OOECHEYMBAETCS LOCTYI K IIOJHOM, aKTyalbHOH U
CBOEBpPEMEHHOM MH(OpMalUK.

98. CoBeT AUPEKTOPOB coOMOaaeT yeTaHoBIeH e foKyMeHTamu ObmecTsa
IIPOLIEYPEI 110 IOATOTOBKE ¥ IIPOBE/IEHHIO 3aCElaHUi COBETA TUPEKTOPOB.

99. 3acemaHus COBETAa AUPEKTOPOB MPOBOIATCS B COOTBETCTBHH C ILIAHOM
paboTEI, YTBEPXK/aeMBIM COBETOM JMPEKTOPOB JI0 Hadalla KaJeHIapHOro roza,
BKJTIOYAIOIIMM II€peUeHb paccMaTpHBAaeMBIX BOTIPOCOB M IpadHMK MPOBEACHHS
3acelaHuMm.

[IpoBeleHHe 3acelaHMii CcOBETAa JAUPEKTOPOB M  €T0  KOMHTETOB
OCYLIECTBISIETCS TOCPENICTBOM OuHOM MM 32049HOU Gopm romocoBaHusi. Cosery
JMPEKTOPOB DPEKOMEHMYeTCs COKpallaTh KOIWYECTBO 3acelaHuii C 3a04YHOH
¢dbopMOii rOJIOCOBaHHUA.

100. PaccMoTpeHre W IIPHHSTHE PEIICHHH IO BONpOCAaM CTPaTerHyecKoro
XapakTepa OCYILIECTBIAETCS TONBKO HA 3aCENIaHHUAX COBETa IMPEKTOPOB C OYHOH
(opmMoii ronoCOBaHHMA.

101. Eciii 4ieHs! coBeTa qupekTopoB (He 6omee 30 % oT obIero xonudecTsa
4JleHOB COBETA JMPEKTOPOB) HE UMEIOT BO3MOXXHOCTH JIMIHO MPUCYTCTBOBATH Ha
3acelaHHH COBETA JMPEKTOPOB BO3MOXHO coueTaHue obeux (opMm 3acenanus
coBeTa JUPEKTOPOB U €ro0 KOMHUTETOB.

OTCyTCTBYIOLIMi YJeH COBeTa JIMPEKTOPOB MOXET Y4acTBOBATE B
0OCYKIEHUH pPAacCMaTpPUBAEMBIX BOIPOCOB, HCIONB3Ys TEXHHIECKHE CPENCTBA
CBA3M M MPEJOCTABIATH CBOE MHEHHE B THChbMEHHOM opMe.

102. ITeppoAUYHOCTE IIPOBEACHUS 3aceJaHUi CoBeTa JUPEKTOPOB COCTABIACT
He MeHee LIEeCTH 3acelaHuil B IO,

103. Matepuansl K 3aceJaHUAM COBETa JUPEKTOPOB HANPaBIIOTCS HE MEHEE
YeM 3a JecAaTh KaJeHHApHBIX AHeH, a mo Oojiee BaXKHBIM BONMpOCaM, KOTOPLIC
onpenensiorcs Ycerasom OBIIecTBa, He MeHee UeM 3a IsTHaAuaTh pabounx JHEH,
€CIIM MHbIe CPOKHM He ycTaHoBeHs! YcTaBom ObmecTsa.



104. Tlepeuyens BakHBIX BONMPOCOB BKJIIOYAET, B TOM YHCIIE YTBEPXKIOCHUE U
OLIEHKY MCHOJIHEHMA IUIaHA DPa3sBUTHA W/MIM IUIaHa Meporpusatuit, KIID s
PYKOBOAMTENA M 4JICHOB MCIIONHUTENBHOIO OpraHa, rOJOBON OTYET M y4acTHe B
CO3JaHMH APYTUX IOPUIUYECKUX JIHUII.

105. B moBecTKy 3acenaHus coBeTa AMPEKTOPOB HE BKIIOYAIOTCA BOIIPOCHI,
MAaTEpPHAlbl 110 KOTOPBIM OBLIH TIPeIOCTaBIIeHb! ¢ HAPYIIEHHEM CPOKOB. B ciyuae
BK/IIOYEHNS B MOBECTKY BOMPOCOB C HApyILIEHUEM CPOKOB, TPEICENATENO COBETA
AMPEKTOPOB  MPENOCTABNIACTCS  UCUYEplbiBawollee OOOCHOBAHME  [AHHOM
HeoOxomumoeTH. OBCTOATENBCTBO, CBA3aHHOE C BKIIOYEHHEM B IIOBECTKY
BOTIPOCOB € HApyLIEHUEM CPOKOB, YYUTHIBAETCS TPH OLIEHKE JEATETBHOCTH JTHIA
OTBETCTBEHHOI'O 32 X CBOEBPEMEHHYIO [TOArOTOBKY ¥ IPEOCTaBIICHHE.

106. Coser nupekTopoB mnpuHEMaeT pelleHuss Ha OCHOBE IIOJIHOMH,
AOCTOBEPHOH W  Ka4ecTBeHHOH wuHGOpManuu. JUIs [PHUHATHS COBETOM
AUPEKTOPOB  3(Q(EKTHBHEIX U CBOEBPEMEHHDBIX pemeHuit obecrneynBaeTcs
cobmronenue CIENYIOIIMUX YCIOBUM:

1) BBICOKOE KayecTBO MaTepualos, HHQOpMallH, HOKYMEHTOB,
TPEAOCTABIIACMBIX COBETY NUPEKTOPOB (B TOM YHCIIE IIEPEBOJ, HA APYTHE S3BIKH B
SaBUCHMOCTH OT BIa[ICHHU A3BIKOM YJIEHAMH COBETa IUPEKTOPOB);

2) TONyYeHHME MHEHHS SKCIIEPTOB (BHYTpeHHMX M BHEWIHHMX) IIpH
HeoOxomumocTy. TlpuBiedenue 5KCIEPTOB He CHEMAET ¢ COBETA JIHAPEKTOPOB
OTBETCTBEHHOCTH 3a IIPUHSATOE PELICHHE;

3) Bpems, ynensieMoe 06CYXICHUAM Ha COBETe JAPEKTOPOB, OCOOEHHO IS
Ba)XHBIX ¥ CIIOXHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;
5) B peLIeHMsX IpefyCMaTpUBAETCA IIAH NATbHEHIIHXK JNENCTBUMA, CPOKU U
OTBETCTBEHHBIE JTUIIA.

Crnenyromne ¢akTopsl OKa3BIBAIOT OTPULATENHHOE BIHSHHME Ha Ka4yecTBO
PEIIEHN COBETa TUPEKTOPOB:

1) noMUHMpPOBaHUE OJHOTO MM HECKONBKHX AUPEKTOPOB Ha 3acCeNaHWH, 4To
MOXET OTPaHUYUTh IOJHONEHHOE yYacTHe B 06CYKASHHAX APYrHX JTUPEKTOPOB;

2) hopManbHOe OTHOIIEHHE K PHCKAM;

3) npeciieoBaHye THIHBIX HHTEPECOB ¥ HU3KHE STHIECKIE CTaHIapTHI;

4) dbopManbHOE NPUHSATHE pelIeHUH Ha 3aCeNaHMH COBeTa AUPEKTOPOB, Ge3
peaNbHbIX U aKTHBHBIX 00CYKIEHHUIA;

5) mo3uuys GeCKOMIPOMUCCHOCTH (OTCYTCTBHE rUOKOCTH) Wil OTCYTCTBHE
CTPEMJICHHS K PA3BUTHIO (JOBOJIBCTBOBAHHUE TEKYIIIHM TIOJIOXKEHHEM );

6) cnabast opraHuM3anHOHHAs KyJbTYypa;

7) HemocTaTOK HH(OPMALIMK W/MITH aHATH3A.

HUnens:  cosera  pgupexTopoB MOTYT  3alpOCHUTH

MHQOpMaLMIO 110 BOIIPOCaM IIOBECTKH [HS,
pelenus.

107. Kaxnwiii unen cogera

JOIIOTHUTENBHYIO
HEOOXOMUMYIO IS NPUHATHS

ANPEKTOPOB Y4JacTBYET Ha 3aceaHHUgIX COBEeTa
HHPCKTOPDB M KOMHTETA, B COCTAaB KOTOpPOro OH BXOJHT. OTCT}’]'IJ'ICHHB oT

A@HHOM HOPMBI NOITYCKAETCS B MCKIIOYHUTEIBHEIX CIy4YasX, OroBapHBaeMbIX B
TIOJIOXXEHMH O COBETE JUPEKTOPOB.



108. KBopyM n71s NpoBe/ieHHsI 3acelaHHs COBeTa AUPEKTOPOB ONpEAeIsieTcs
YeraBom OOluectBa, HO He MeHee IIOJOBMHEI OT YKMCIA YIEHOB COBETa
AMPEKTOPOB M OMNPE/CNIETCS € Y4ETOM 4YICHOB COBETa MHPEKTOPOB, KOTODHIE
Y4acTBYIOT B OOCY)XIEHMM M TOJOCOBAHMH pacCMaTPHBAEMBIX BOIIPOCOB,
HCTIOMB3Y S TEXHHYECKNE CPEICTBA CBA3H (B pexHUMe ceaHca BHAEOKOHpepeHuy,
TeneoHHOM KoHGepeHuUCBI3M U ap.), 1M60 Py HAJIMYUH HUX TOJIOCOB,
BBIP@XCHHBIX B IMCBMEHHOM BUJIE.

109. Pemenus Ha 3acemanuu cosera nupekTopoB OB6ILecTBa NPHHUMAIOTCS
OOJILIIMHCTBOM I'OJIOCOB YJIEHOB COBETa AUPEKTOPOB, MPHHUMAIOLIUX y4acTHe B
3aCEaHMM, eCmM  3aKoHonaTenbctBoM Pecry6mmkm  Kasaxcran, YeraBom
O61mecTna, He pexycMOTpeHo HHOE,

110. Ilpu pemeHun BompocoB Ha 3acelaHUM COBETA nupextopoB O61ecTBa
K@XIbIH 4YleH coBeTa NupekTopoB OBIIECTBA 067afaeT OJHHM TOIOCOM.
Ilepenaua mpasa ronoca unerom copera aupexkTopoB OOIECTBa HHOMY JIHLY, B

. TOM HHCJIe IpYroMy 4iIeHy coBeTa aupekTopoB O6ImecTBa He JOITyCKaeTcs.

111. Ilpu mpuHATHH coBeToM nupexTopoB OOlnecTBa pelleHHMH, B ciiydae
PaBCHCTBA T'OJIOCOB HJICHOB COBETa JHPEKTOPOB, MPaBO PEIIAIOLIEr0 TIoioca
HIPHHANIEXKUT TIpECeIaTeNto coBeTa nupekTopoB ObmecTsa.

112. Unen CoBera upeKxTOopoB, HMetomHil 3aMHTEPECOBAaHHOCTD I10 BOIIPOCY,
BBIHECEHHOMY Ha pacCMOTPEHHE COBETa [HPEKTOPOB, HE YYacTBYeT B
OOCY:XI€HHH M TOJIOCOBAHMM IO JaHHOMY BOIIpOCY, O YeM JeJlaeTcs
COOTBETCTBYIOINAs 3AITMCh B IIPOTOKOJIE 3aCETaHHs COBETA JUPEKTOPOB.

3acemaHMs COBETa IUDPEKTOPOB M €ro KOMHTETOB IIPOTOKOIHUPYIOTCS
KOPMOpaTHBHBIM CEKPETapeM JIMOO CeKpeTapem KOMHTETa M3 umcia pabGOTHUKOB
CIyx0bl KOPIIODAaTUBHOTO CEKpEeTapsi COTMacHO B YCTAHOBIEHHOM MOpAIKe
BHYTPEHHUMH JOKyMeHTaMHu OOIuecTBa, ¢ yKasaHHeM B TIONHOM 06beMe HTOroB
00CyXIeHUH U NIPUHSTHIX pelIeHUH.

113. CoBeT IMPEKTOPOB MOXET MPOBOAUTH PEBHU3UIO paHEe TPUHSATHIX
pelueHui. AHaNu3y IIOIeKAT PEeIIeHHEe M MPOLECC ero OpUHATUSA. PeBusus
paHee IPUHATHIX PEIICHHH MPOBOAUTCA IPHU IPOBEAEHHH COBETOM IUPEKTOPOB
€XETrOJHOM OLIEHKU CBOEH IeSITeIbHOCTH.

ITaparpa¢ 11. Ouenka qesTeJbHOCTH H 3)(PeKTHBHOCTH cOBeTa AHPEKTOPOB
114. CoBeT HIMpPEKTOPOB, KOMHTETHI M 4YIeHHl COBeTa AUPEKTOPOB
OLCHHBAIOTCA HA €XETOJHOH OCHOBE B paMKax CTPYKTYPHPOBAHHOTO [IPOLECCa,
YTBEPXKAEHHOT0 coBeTOM AupekTopoB ObmectBa. Crioco6aMut OLEHKH SBILIOTCS
CaMOOLEHKa WM IpHUBIEYEHHE HE3aBUCHMOIO BHEIIHETO KOHCYJBTAHTA s
TOBBIICHNS Ka4eCTBA OLCHKHM. PemeHwe o HeoOXomumocTH mpoBeeHus
HE3aBUCHMOH OLEHKH NEATENBHOCTH COBETA TUPEKTOPOB NPHHHAMAETCS COBETOM
AupexTopoB ObIIecTBa Ha OCHOBAHHM PEKOMEH/IAINH KOMHTETA [0 HA3HAYCHUIM
1 BOSHarpaXxICHUAM COBETa IMPeKTOpoB. [Ipy 3ToM He peske 0IHOro pasa B TpHU
FOAa oLeHKA MPOBOAHUTCS C IPHBICYCHHEM HE3aBUCHMOH MpO(EeCCHOHATbHOMN
OpraHH3alkH.
IIpoBenenne ONLEHKH HESTENBHOCTH COBETa JUPEKTOPOB HAalpaBlIeHO Ha
onmpepenenue 3QPEKTHBHOCTH paboOTHI coBeTa JUPEKTOPOB, KOMMYHHKALHH C



HCITOJIHUTETbHBIM OPraHOM, IOBBIIIEHHE BOBJIEYEHHOCTH KOMMUTETOB M YIeHOB
COBeTa AMPEKTOPOB B €ro paboTy, olpejesieHHe MPUOPUTETHBIX HAMpaBIICHMIA
ynydmenus paboThl COBETa JMPEKTOPOB, KOMHTETOB H  KOPIIOPATHBHOTIO
CeKpeTaps.

115. Ouenka no3sonser onpenensTs BKIaa COBETa JUPEKTOPOB, KOMUTETOB U
K&KIOTO M3 €ro 4iIeHOB B POCT JOJIOCPOYHOH CTOMMOCTH H YCTOHYMBOE
passutHe OOLIeCTBa, a TaKKe BBIABIATH HATIPABIEHHS M PEKOMEHIOBATH MEPHI
AN yRUyqmIeHWH. PesynbTaThl OLEHKM WCNONB3YIOTCS JUIS  OIpEeNeHus
noTpebHOCTEH B HABBIKAX, OMBITE M 3HAHMSIX UYWIEHOB COBETA JUPEKTOPOB
HeOOXOMUMBIX [ obecreveHus pocTa JOATOCPOYHOM CTOUMOCTH H
YCTOHYMBOro passutus OO6liecTBa, IIAHMPOBAHHS INPEEMCTBEHHOCTH M
nepensOpaHuu. B ciydae Hanmu4MA cephesHBIX HELOCTATKOB B pe3yabpTaTax
ACATCIPHOCTH OTACNIBHBIX YJIEHOB COBETa NUPEKTOPOB, IpEICeNaTelb COBETAa
AVPEKTOPOB  NPOBOAUT KOHCYNBTAllMM C AaKIMOHEpaMH (€JWHCTBEHHBIM
aKIMOHEPOM) JUIS TPUHATHA MMM COOTBETCTBYIOLIErO PEIEeHHMS. PesynpraTsr
OLCHKH TpUHHUMAKOTCA BO BHHMMaHHe IpU OIpeNeeHHH OINTHMAIBHOTO
KOJMYECTBEHHOIO COCTaBa COBETA M pa3Mepa BO3HATPaXKIEHHWsS WIEHOB COBETa
JUPEKTOPOB.

116. OueHka sBiseTcs OOHHM U3 OCHOBHBIX MHCTPYMEHTOB MOBBIIIEHHS
MPO(ECCHOHANU3MA COBETa AMPEKTOPOB M €ro WHAMBHIAYaJbHBIX HIEHOB H
IOMOraeT pa3paboTarh 3Q(EKTHBHBIE M HA/NEXKAIHe NIPOrPAMMEI BBEIEHHS B
IOJOKHOCTD M 00Y9eHHs /UL HOBBIX U NeHCTBYIOIIMX WICHOB COBETA THPEKTOPOB.
OmeHka NpPOBOAUTCS KaK IS HE3aBUCHMBIX JHPEKTOPOB, Tak H I
PE/ICTABUTENIEH AKIMOHEPOB (ENMHCTBEHHOTO aKIMOHEpa), M, B Ciydae
BKIIOYEHHs B COCTaB COBETa JUPEKTOPOB, PYKOBOAMTENS WCIOJHUTEILHOIO

oprasa.

IIposesieHHe OLEHKM OCYIIECTBILIETCS C IPUMEHEHNEM TaKUX KPUTEPHEB Kak
PeryaspHOCTb, KOMIUIEKCHOCTB, HETIPEPHIBHOCTE, PeaNuCTUYHOCTb,
KOH(UIEHIIMATBHOCTb.

ITpouece, cpokM ¥ IOPANOK INPOBENSHHS OLEHKH NeSTeNbHOCTH COBETa
JIMPEKTOPOB, €ro KOMHTETOB M YICHOB COBETa IMPEKTOPOB PErNaMEeHTHDPYETCs
BHYTpPEHHUMH AoKyMeHTamu ObmecTsa.

Ilpencenarens coBeTa IMPEKTOPOB HECET OTBETCTBEHHOCTh 3a IIPOLECC
TNPOBEJEHHs OLEHKH U IIPUHATHE Mep IO er0 Pe3yyIbTaTaM.

117. OueHka BKJIFOYaeT, B TOM YHCIIE PACCMOTPEHHE CIIEIYIOINUX BOIIPOCOB:

1) onTHManBHOCTH COCTaBA COBETa AMPEKTOPOB (GAlaHC HABBIKOB, OMBITA,
pazHooOpa3sye coCTaBa, He3aBUCHMOCTh M 0ObEKTHBHOCTD) B KOHTEKCTE CTOSIINX
3a/1a4 nepen O61IECTBOM;

2) ACHOCTH BHIEHMS, CTPaTETMYECKUX BONPOCOB (IUIaHA pPa3BUTHS/IUIaHA
MEpONpHUATHiL), OCHOBHBIX 33724, pobiieM 1 LieHHOCcTeH O6IecTsa;

3) nnaHupoBaHKe IPeeMCTBEHHOCTH M Pa3BUTHA COBETA JUPEKTOPOB;

4) (QyHKUMOHHPOBAHHE COBETA JUPEKTOPOB KaK €IMHOI0 OpraHa, pOJH

COB€Ta AUPEKTOPOB U PyKOBOJIUTENS NIpaBJIeHus B fesTeabHocTH O6mecTsa;



5) 2pQeKTHBHOCTS B3aMMOEHCTBHS CcOBeta AMPEKTOPOB C aKUHOHEepamu
(CAMHCTBEHHBIM  aKIHOHEpOM), TIpaBlIeHHeM M NO/DKHOCTHBIMH  JIMIAMHE
OO6uecTsa;

6) apdexkTuBHOCTS KaXJ10T0 U3 YJIEHOB COBETa OUPEKTOPOB;

7) abdextuBHOCT nesTenBHOCTH KOMHTETOB COBeTa IOUPEKTOPOB H MX
B3aHMOJIEHCTBHE C COBETOM AUPEKTOPOB, YIEHAMU HCIIOJHHUTEILHOIO Opraxa;

8) xawecTmo uHGopManuu wu AIOKYMEHTOB, MpPENOCTABISEMBIX COBETY
JAHPEKTOPOB;

9) KavecTBoO o6CysKaeHMI Ha COBETE IUPEKTOPOB, B KOMUTETAX;

10) spdbextunroCTs MEsTENBHOCTH KOpPIIOpPaTUBHOTO CeKpeTaps;

11) sicHocTs Mponeccos u KOMITETEHII};

12) nmpontecc BrisBRCHNMS 1 OLEHKU PUCKOB;

13) B3aumoneiicTBue AKIIHOHEPAMM M MHBEIMH 3aHHTEPECOBAHHBIMU
CTOPOHAMH.

118. Coser AUPEKTOPOB B €XETOJHOM TOJ0BOM OTYeTe OTpaXkaeT, CrocoH
NPOBENCHHUS OLIEHKH COBETA AUPEKTOPOB M MPUHSTHIE MEPHI 110 €€ Pe3yJIBTATAM.

119. Enuncrsennsri aKIMOHEP MOXXET IPOBECTH COOCTBEHHYIO OLIEHKY
COBETAa IHPEKTOPOB CaMOCTOSATENBHO WA C IIDUBJIEYEHUEM HE3aBHCHUMOIO
BHCIIHErO  KOHCYNBTaHTAa, 3a CBOH Cuer. Ilpu ouerke, mpoBomUMOIE
CIMHCTBCHHBIM aKIMOHEPOM, YIHTHIBAIOTCS PE3YJIbTaThl OLEHKH, NPOBEIEHHOMA
COBETOM JAHPEKTOPOB, PE3YIIbTATH AEATEIbHOCTH O6mectra, BEmonrenne KIT7.

Haparpag 12. Kopnopatusubiii cekperapr O6iecTBa

120. B uensax sddexrusHoii opranmsarmu ACATEIILHOCTH COBETa JUPEKTOPOB
M B3aMMOZCHCTBHSA COBETA JHPEKTOPOB, HCIONHHTENBHOLO opraga c
AKIHOHEPaMH, COBETOM AMPEKTOPOB HA3HAYAETCS KOPIIOPATHBHEIH CEeKpeTapk.

121. CoBer mupeKkTOpOB npHHEMaeT PCIICHNE O Ha3HayeHUH

KOpNOpaTHBHOIO CEKpeTaps M HOCPOYHOM NpPEKpALIEHHH ero TIOJTHOMOYHit,
OTpe/eIIAeT CPOK IOMHOMOYHH KOPIIOPaTUBHOIO CeKpeTaps, YHKIHHA ¥ mopsmoK
ACATEIIBHOCTH, pasMep MOIKHOCTHOTO OKIala M YCIOBHS BO3HArpaXkaeHus,
IPHHAMAET peLIeHHe O CO3NAHMM CiyxObl (cexperapuara) KOPIIOpaTUBHOIO
CeKpeTaps M ONpeNendeT OIKET yKasaHHOM  CiyKGE. Kopnoparueusri
CEKpeTaph IIOJOTHETEH COBETY IHUPeKTOpoB O6miecTBa M HesaBHemM of
npasiieaua OO01ecTBa.

122. OcHoBHbIE 0053aHHOCTH KOPIIOPaTUBHOI'O CEKpeTaps BKIIIOYAIOT:

COZIeACTBHE B CBOCBPEMEHHOM M KAY€CTBEHHOM NPUHSTUH KOPIIOPaTUBHBIX
PelleHHi co CTOPOHEI COBETA IUPEKTOPOB, € AUHCTBEHHOrO aKIMOHepa;

BBINIOJIHEHUE POJIA COBETHHMKA JUIS YIICHOB COBETA NUPEKTOPOR IO Beey
BOIpocaM KOPIOPAaTHUBHOIO YIIPABIEHUS W HpHMeHElHHH 3aKOHOJIaTeILCTBA
Pecny6nuxu Kaszaxcran, YceraBa OGIecTsa u mososxenmit HaCTOAIIEro KO,E[eKCai

KOHTPOZIb  CBOEBDEMEHHOIO  HCIIONHEHHS KOPNOPATHBHBIX pelieHHui,

NPUHATBIX 061MM COOpaHUEM aKLHOHEPOB | COBETOM JIMPEKTOPOB;

BelleHMe apXuBa KOPIOPATHBHBIX DEIIEHHH, MaTepHamoB W pesymsTaTos
AesiTenbHOCTH COBETA JUPEKTOPOB U 0611ero cobpanus aKI[HOHEPOB;



B3aMMOJIEHCTBHE C AKIMOHEpaMH IO BONpOCaM CO3bIBA M IOATOTOBKH K
npoBeeHHUIO 061ero cobpanus akLHOHEPOB;

MOHUTOPMHI' ~WCIIOJHEHHS HCIIOJHHUTCIBHBIM OPraHOM K  JpYI'UMH
KmoueBBIMH PaGOTHHKaMH pelleHn# obiiero cobpanus aKUOHEPOB M COBETa
JTHPEKTOPOB, HHGOPMUPOBAHHUE coBeTa OUPEKTOPOB 0 TaKoM
HCITOJTHEHUH/HEUCTIOTHEHU

MpeJOCTaBICHHE pasbSACHEHUH B OTHOLIEHMH IIOJIOXEHUH HACTOSIIEro
Konekca U X MpUMEHEHHs MOHUTOPHHT 3a peanu3anued HacTosmero Koznekca;

yyacTHe B COBEpIIEHCTBOBaHHM KOpIopaTHBHOro ympasieHus OOmiectsa u
Oprasu3anusx.

KopriopaTHBHBIN ceKkpeTapb Tak)Ke OCYIIEeCTBISET IIOATOTOBKY OT4Ye€Ta O
coONIIOIEHUH TPHUHIMIIOB M TojoxeHu# Hacrosmero Kogekca, KOTOpBIHA
BKIIIOYAETCs B COCTAB roioBoro oryera ObmectBa. B 1aHHOM OTYETE OTPAXKACTCA
MepeyeHb MPUHIMIOB U mojoxenui Kopekca, KoTopsle He COOMIOAAIOTCS, C
NPUBEJEHHEM COOTBETCTBYIOIIUX 0OBSICHEHUH.

Bosnoxenue MHBIX 00sf3aHHOCTEH Ha KOPIIOPAaTHBHOIO CEKpEeTaps HOJDKHO
OCYIIECTBIISATECA C YYE€TOM TeKyIled Harpy3kd KOPIOpaTHBHOIO CeKpeTaps.
Bosnoxenne HOBBIX 00s3aHHOCTEW He MO/DKHO HEraTHBHO CKa3bIBaThCS Ha
Ka4eCTBE BBHINOJHAEMBIX (yHKIUH, omucaHHbIX B HacTtosmeM Kopekce u
BHYTPeHHHUX AoKyMeHTax OO6mectBa. HoBble GyHKIMK HEe JOJKHBI AyOIHMpOBaTh
GYHKIMM HHBIX CTPYKTYPHBIX HOApa3[efieHHd M HOJDKHOCTHEIX JIUI. B ciydae
nybmupoBaHus Tpebyercss mepecMOTp GYHKIMH C I€IBI0 MHHUMM3ALWU
IyOIupoBaHHUs.

123. OcHoBHEBIE (QYHKIIMH KOPIIOPAaTUBHOTO CEKpeTaps B 4acTH obecreueHus
IesSTeTBPHOCTH COBETa TUPEKTOPOB BKIIOYAIOT, B TOM YHCIIE:

1) oxaszaHue ITOMOIIM IPEACENATENIO COBETA NUPEKTOPOB B (HOPMHUpPOBAHUH
IUTaHa pabOoTHI ¥ IIOBECTOK 3acelaHuH;

2) opraHM3anMsA [IPOBENCHHMS 3acel]aHWH CcOBeTa IHUPEKTOPOB M €ro
KOMUTETOB;

3) obecmedeHue IONY4YEHHs 4JeHAMH COBETa JAUPEKTOPOB aKTyaJbHOU W
CBOEBPEMEHHOH HH(pOpMAlUy, HOCTATOYHOM MJIs TNPHHATHA pelIeHHH 10
BOIIPOCAM [TOBECTKU IHS U B PaMKaX KOMIIETEHIIMH COBETA TUPEKTOPOB;

4) TpPOTOKONMpOBAaHHE 3acefaHHd COBETa IUPEKTOPOB M KOMHTETOB,
obecriedyenue XpaHEHUsS TNPOTOKOJOB, CTEHOTPaMM, ay[HO-BHNEO 3alliceX,
MaTepHalioB 3aCe/laHuii COBETA TUPEKTOPOB H KOMHTETOB;

5) KOHCYJIbTHPOBaHHE YJEHOB COBETA JAUPEKTOPOB 10 BOIPOCAM
3aKoHonatenscTBa PecmyOnuku Kasaxcran, Ycrasa O6mecTBa, HacTosINEro
Komexca,  BHyIpeHHMX  JOKYMEHTOB, OCYIIECTBJIECHWE  MOHHTOPHHIA
NPOMCXONAMMX U3MEHEHHH M CBOEBPEMEHHOE MH(QOPMHUPOBAHUE WIEHOB COBETA
OYPEKTOPOB;

6) OpraHu3alus BBENEHWS B NODKHOCTD BHOBE n30paHHBIX YWIEHOB COBETa
AHUPEKTOPOB;

7) opraruzanus o6ydeHHs WIEHOB COBera JUPEKTOPOB M IIPUB/ICYEHHUS
9KCIIEpPTOB;



8) opraHusanus B3aMMOIEHCTBUS 4YIEHOB COBETa JHUPEKTOPOB ¢
aKLMOHEpaMu, NpaBjIeHUEM.,

B wactu obecrieyeHust B3aUMOIEHCTBUS C aKIUOHEpaMH (€IUHCTBEHHBIM
aKUHOHEPOM):

1) opranusaius nposeaeHus o61KUX cobpaHuit aKIIHOHEPOB;

2) CBOEBPEMEHHOE HalpaBJIeHHE MaTepHaIoB 110 BOIPOCAM, BEIHOCHMBIM Ha
paccMOTpeHHe ofmero cobpaHus akIHOHEPOB/eIHHCTBEHHOTO aKIMOHEpa MIJist
NPUHATHSA COOTBETCTBYIOUIUX PelIEHHIH;

3) mnporokonupoBaHHe 0OIIEro coOpaHusl aKIHUOHEPOB, obecreyeHue
XPaHEHHs NMPOTOKOJIOB, CTEHOIPaMM, MaTepHaloB 3aceqaHuii obmero cobpanus
AKIIMOHEPOB (PEIIeH I eAUHCTBEHHOTO aKIMOHEPa);

4) ofecrnieyeHHe HaIIeKAUIETO B3aUMOIEHCTBHS OpraHHM3allik  C
AKIWOHEpaMH, BKIOYas KOHTPONb 3a IIPeJoCTaBlIeHHEM HMHPOPMALMH Ha
3aIIPOCHI aKLIMOHEPOB Ha CBOEBPEMEHHOM OCHOBE.

B wacTu BHepeHus HajIeXaNle! IPaKTHKY KOPIIOPATHBHOTO YIIPABIEHHUS:

1) MOHWTOPHHI peanu3alud ¥ COGMIONEHMS TPUHIMIIOB M TONOXKEHHiT
Hacrosimero Kozmekca;

2) mOAroTOBKa OTYETa O COOJIOAEHMH PUHIMIIOB U MOJOXKEHHH HACTOSIIEr0
Konexca;

3) BBISBIEHME B paMKaX HCIIOJHEHHS CBOMX (DYHKIMH HapyIIeHHH B 9acTu
HOPM  KOPIOPaTHBHOIO YIPAaBIE€HHS, 3aKPEIUICHHBIX 3aKOHOJATEIHCTBOM,
YcraBoM u ipyruMu foKymeHTamu OOiecTsa;

4) KOHCYNBTHPOBaHWE AaKUMOHEPOB, NOKHOCTHBIX JIHI, PaOOTHHKOB
O6mrecTBa 110 BOIIPOCaM KOPIIOPATUBHOTO YIIPABIEHHUS;

5) MOHMTODHHI Jy4YlIeH MHPOBOH MpakTHKH B chepe KOPNOpaTHBHOIO
yUpaBleHHss ¥ BHECEHHe MPEIIOKEHHH 10 COBEPUICHCTBOBAHHMIO MPAKTHKK
KOpIIOpaTUBHOTO ynpasieHus B ObiiecTse.

124. C uenpto obecriedeHus 3GGEKTHBHOIO B3aMMOIEHCTBUS U nepenayn
uHQOpMAlMK MEXIy OpraHaMH OpraHHW3alWM, KOPIOPATHBHBIN CeKpeTaps
JoKeH 00azaTh YMEHHEM BBICTPAMBATh IUIOZOTBOPHBIE B3aMMOOTHOIIEHUS M
obnazaer HABBIKAMHM II0 DA3PEIICHHI0 KOH(IMKTHBIX CHTyauuit. B ciygae
BOSHUKHOBEHHS CHTyalMd C KOH(QIHKTOM HHTEPECOB, KOPIOPATHUBHEIH
cekpeTapb NOBOAHUT HaHHYK HHQOPMALMIO IO CBeJEHMS NpeAcemaTels COBeTa
JUPEKTOPOB.

125. Jins WMCHONHEHHMS CBOMX OOS3aHHOCTEH KOPIOPATHUBHBIN CeKpeTaps
obnazaeT 3HAHMAMH, ONBITOM H KBalMOUKalued, T0OGPOCOBECTHOM NeT0BOMH
penyranueii, B 3aBucHMOCTH OT pasmepa O6mectBa W MacmTaba ero
JIeSATENBHOCTH, MOXKET OBITH CO3/1aHa CiTyx6a KOPIIOPAaTHBHOTO CeKpeTaps.

126. Ha ZIOMKHOCTE KOPIOPATMBHOTO CEKPeTaps HA3HAYAETCS JIULIO,
MMerolee BRICIIEE HOPUAMIECKOE UM IKOHOMHIECKOe 06pa3oBaHKe, C He MEHEe
4eM IMATHIETHUM ONBITOM pabOThl, M INpaKTHYeCKHe 3HAHUS B cdepe
KOPIIOPATUBHOTO YIPABIEHUs U KOPIIOPATHBHOTO IIpaBa.

127. B uensx INOBBIIECHHSA 3((GEKTHBHOCTH IOATOTOBKHA M IIPOBEJIEHUS
3acelaHUi COBETOM JHMPEKTOPOB MEPHOAMYIECKH OOCYXHAeTCS MOJHOTA WU
[IOJIE3HOCTh  [IPEAOCTABIICHHBIX YIEHAM COBeTa IHUPEKTOPOB MAaTEPHAJIOB.



PesynbTaThl AAHHBIX OOCYXIEHHH clIy)XKaT OINHUM U3 DJIEMEHTOB OIEHKH
3¢ HeKTHBHOCTU AEATENIBHOCTH KOPIIOPATUBHOT'O CEKpeTapsl.

128. B orHOwIEHMH KOpPHOpaTHBHOro cekperaps B O6mecTse
paspabaTbiBaeTcs MporpaMma BBEJIEHHMs B [O/DKHOCTD M  IUIAHUPOBAHHS
npeeMcTBeHHOCTH. HasHaueHHe KOPIIOPaTUBHOIO CeKpeTaps OCYILECTBIIAIOTCS Ha
OCHOBE OTKPBITBIX W IIPO3PAuyHBIX IIPOLEAYP, 3aKPEIUIEHHBIX BO BHYTPEHHHX
noxymenrtax OO6uiecTsa.

129. KopriopaTHBHBEIN cekpeTaph OCYILIECTBISET CBOK JeATENBHOCTh Ha
OCHOBE TMOJIOXEHHS, YTBEPHKIAeMOI'0O COBETOM JHPEKTOPOB, B KOTOPOM
YKa3bIBalOTC (yHKLHUH, HpaBa U OOS3aHHOCTH, MOPSAAOK B3aUMOMEHCTBUS C
opranamu O61mecTBa, KBaTUpUKAIMOHHEIE TPe6OBaHUA U Apyras HHPpOPMALHs.

130. HcmonuurensHelit opran O6LIecTBa 0OKa3hIBa€T KOPIOPATUBHOMY

CEeKpeTapld  BCECTOPOHHEE CONEHCTBHE TIPH  MCIIOJHEHHH MM  CBOMX
00s13aHHOCTEH.

IMaparpad 13. OmGyacmen Obmecrsa

131. B memsax cobmomeHus NMpUHLIUIOB AETOBOM STHKHM M ONTHMATIBHOIO
PETyIMpPOBaHUsl COLMAIBHO-TPYAOBEIX CIIOPOB, BO3HHKaloImux B O6uiecTBe u
OpraHU3allii, MOXeT Ha3HadyaThCs OMOYICMEH.

Kannumar Ha no/mKHOCTE oMOyncMeHa [OJDKEH MMETh Oe3ylpedHyro
JENOBYIO PeIlyTalllIO, BEICOKMH aBTOPUTET U 00J1afiaTh CIOCOOHOCTHIO TIPUHSATHS
OecrpUcTpacTHBIX peleHUH.

132. OMbyzncMmeH Ha3HavaeTcs pellleHHeM coBeTa AUpekTopoB O6IecTBa U
OpraHu3alluii ¥ IOJUIEXHT Hepen3bpanuio Kaxasle gBa roga. Poims omOyncMena
3aK/II0YaeTCss B KOHCYIBTHPOBAaHMM OOpAaTHUBIIUXCA K HEMy pabOTHHKOB,
YYAaCTHUKOB TPYHOBBIX CIOpPOB, KOH(IMKTa X OKa3aHUM MM CONEHCTBHUS B
BEIpab0TKE B3aMMOIPHEMIIEMOI0, KOHCTPYKTUBHOTO ¥ PEAIM3yeMOr0 PEIIEHUS C
y4eToM coOJIO[eHHMs HOpPM 3aKoHozxarenscTBa Pecmybnuku Kaszaxcran (B Tom
ypcie, cobmoIeHus KOHQUIEHIHAIbHOCTH), OKa3aHUU COAEHCTBUSA B pELICHUU
po6JIeMHBIX COMMAIBLHO-TPYIOBBIX BOIIPOCOB, KaK pabOTHUKOB, Tak 1 O6mecTBa
¥ OpraHu3alyu.

133. OMOyzncMeH BBEIHOCHT Ha PaCCMOTPEHHE COOTBETCTBYIOIIUX OPraHOB M
noJKHOCTHRIX Jiun O6InecTBa M OpraHM3all¥ii BBISBIEHHBIE UM IPOOIEMHBIE
BOIIPOCHI, HOCAIME CHCTEMHBIM XapakTep M  TpeOylollde NpUHATHS
COOTBETCTBYIOILMX PELICHUH (KOMIUIEKCHBIX MEp), BBIABHIA€T KOHCTPYKTHBHBIE
NPeAIOKEHUA AT UX PEIICHHUS.

134. OMOyzncMeH He pexke OJHOro pa3a B KBapTall MPENCTaBISET OTYET O
pe3ynpTaTax IpPOBEEHHOX  pabOTEI KOMHTETy 10 Ha3HAa4YeHHAM U
BO3HAarpaXXA€HWAM M COBETY AWpeKTopoB OOmiecTBa, KOTOPBIE OLEHHUBAIOT
Pe3yJIbTaThl €ro AeATEeIbHOCTH.

135. Coser nupextopoB OOIiecTBa yTBEpXIaeT rof0BOM IIaH paboTHl U
KII3, He pexe OQHOTO pasa B KBapTal OINEHHBAET PE3yJIBTATH JESTEIHHOCTH
OMOyzCMeHa, pacCMaTpMBAaeT BOMPOCHI OIJAT TPyAa H INPEMHUPOBAHHSA, M
[IpUHUMAeT peLIeHHe O INPOMJIEHMM MIIM NpeKpallleHWHd IOJHOMOYHE JIHIa,
3aHMMAIOLIETO JOJDKHOCTE OMOyacMeHa. Bompockr ycioBwii ominatel Tpyaa U



NPEMHPOBAHUA  ONPENENAIOTCA ~BHYTPEHHHM HOPMATHBHBIM  JIOKYMEHTOM,
YTBEPKIAEMBIM pellleHHeM coBeTa aupekTopoB ObiiecTBa. MecTo BBIIOTHEHMUS
pabotel,  ycnoBust  Tpyma  oMmOyncMmena ONpPeAeNsA0TCS  pelleHueM
HCIIOJIHUTEbHOTO oprana ObiecTsa.

OGimecTBo 0653aHO MPUAEPKUBATBCS BBICOKMX 3THUECKHX CTaHIapTOB H
BHEIPATH ~ HeOOXOAMMBIE  TpoueAyphl Ui  0OeCreYeHHs] TOCTOSHHOLO
TIPAMEHEHNS 3TUX CTaHIAPTOB BceMU paGOTHUKAMH U rapTHepamu O61iecTsa.

Ilaparpag 14, Cnyx0a BHyTpeHHero ayauTa npu coBeTe AHPEKTOpPOB
Ob6mecrsa

136. B uenax copeiictaus COBETYy NUPEKTOPOB B OCYILUECTBIEHHH HaJa30pa
Hall  CHCTEMaMM  ympaBleHHA pHCKaMM, BHYTPEHHEro KOHTPOIS U
KOPIIOPaTHBHOTO  ympaBleHHs COBET IMPEKTOPOB OGECHeYHBAeT HATUYHe
HE3aBMCHMOro BHYTPEHHEro aynuta. B wacTHOCTH, ciryx6a BHyTpeHHEro ayauTa
(namee — CBA) cosmaercs Kak OTHENbHOE CTPYKTYpHOE IIOApa3/elieHue s
TIPCAOCTABICHUS COBETY AUPEKTOPOB U UCIIOIHUTENEHOMY OPraHy He3aBHCHMBIX
M OOBEeKTMBHBIX  rapaHTHil u KOHCY/IbTalluii,  HampaBJeHHBIX Ha
COBCPIICHCTBOBaHHE JAeATenbHOCTH OOIIECTBA M [OCTH)XEHHE IIOCTABIEHHBIX
LeJei, Ha OCHOBE CHCTEMATH3MPOBAHHOTO M MOCIIENOBATENBHOTO noaxoaa K
OLCHKE M IIOBBIIEHUIO 3(Q(EKTUBHOCTH MpPOLECCOB YNpAaBIEHHS PUCKAMH,
BHYTPEHHEr0 KOHTPOJIS ¥ KOPIIOPATHUBHOIO yIpaBJIeHHSL.

Coser mupekTopoB OGIIecTBa ONpeNeNseT KONMYECTBEHHBIH COCTAB
CIy>OBI BHYTPEHHEr0 ay[uTa, CpOK IOJTHOMOYMH ee pPabOTHHKOB, Ha3HAYAET ee
PYKOBOZIHUTEIIS, & TAaKXKe AOCPOYHO MPEeKpallaeT ero MOJHOMOYHS, OMpeeliseT
NOPSANOK ee paboThl, pasMep M YCIOBUS OIJIATH TpyHa M IIPEMUPOBaHUA

PabOTHHKOB CIy’)XOBI BHYTPEHHErO ayIuTa, a TaKKe OIOKeT CITyXOBI
BHYTpPEHHETrO ayauTa.

137. PaGOTHHKH CITyOBl BHYTPEHHEro ay[uTa He MOTYT OBITH u3bpaHbl B
COCTaB COBETA JUPEKTOPOB M HCIIOJHUTENBHOTO oprada O6mecTsa.

138. Cnyx0ba BHYTpPEHHErO ay[IuTa MOAYMHSAETCS HENOCPEICTBEHHO COBeTYy
mupekTopoB OOIIecTBa U SABJISAETCS HE3aBHCHMOU OT HCIIONHUTENIBHOTO OpraHa
O6mecTBa. 3amayd ¥ (QYHKOUH CITyXOBI BHYTPEHHEr0 ayQuTa, ee IpaBa MU
OTBETCTBEHHOCTE OTPEJIENIIOTCA TONOXKEHHEM O Ciy)kOe BHYTPEHHero aymura,
yTBEPXKIaeMbIM COBETOM QUpeKTopoB OOmIecTRa.

Opranu3aloOHHas MOJYMHEHHOCTh U QYHKIHOHANBHAS TONOTYeTHOCTE CBA
COBETY IUPEKTOPOB O3HAYAET:

1) yTBep)i()IeHI/Ie COBETOM JHUPEKTOPOB (I‘IOCJ‘Ie NIPEABAPUTEIIBHOTO
paccMOTpeHHss KOMHUTETOM IIO0 ay/UTy) IONOXEHHS OGNACTH BHYTPEHHETO
ayauTa, perjaMeHTUPYIOIMX el , 3a/1a4H, QYHKIMH U NOPANOK HAeSTelbHOCTH
CBA,

2) yTBEpXKIEHHE COBETOM IHUPEKTOPOB (TOCIE MpeaBAPHTEIHLHOTO
paccMOTpeHHsi KOMUTETOM IO ayIWTY) PHCK-OPHEHTHPOBAHHOTO TOLOBOTO
ayTUTOPCKOro IIaHa;

3) mpenocTaBIeHHE COBETY IUDPEKTOPOB (IIOCNE IIpeJBapUTEHHOIO
PaccMOTpeHHs KOMHTETOM IO ayJIUTY) eXeKBAPTAIbHEIX U TOZOBOIO OTHETA O



BBITIOJIHEHHM TOMOBOTO AYAMTOPCKOTO TiIaHa W MHOM uHbOpMammu o
NesTeJIbHOCTA BHYTPEHHEro ayIiTa;

4) yTBepXIEHHME COBETOM JHUPeKTOPOB (IOcae IpeABAPHTENBHOIO
PacCMOTPEHHsS] KOMUTETOM I10 ayJAUTy) pelIeHUu 0 Ha3HAuYEeHUH, OCBOOOXKICHUN
OT JOJDKHOCTH, BO3HArpaXJACHUH PYKOBOAUTENS U pabOTHHKOB CiIyk6bI
BHYTPEHHET0 ay/IuTa;

5) YTBepXIEHHE COBETOM AMPEKTOPOB (MOcje  IPeJBAPUTENBHOIO
PacCMOTPeHHs KOMUTETOM 10 ayauTy) 6romkera CBA;

6) paccMOTpeHHEe COBETOM JHUPEKTOPOB CYLIECTBEHHBIX OrpaHUYEHHH
nonHoMounid CBA unm MHBIX OrpaHHYeHHH, CIOCOOHBIX HEraTUBHO ITOBIUATH Ha
OCYILECTBIICHHE BHYTPEHHETrO ayTUTa.

139. KnrogeBsle 06S3aHHOCTH CIyXGB BHYTPEHHErO ayAHTa BKIIOYAIOT
OLICHKY Ka4yeCTBa CHUCTEMBI BHYTPEHHEro KOHTPOJII M YIIpaBI€HHS PHCKaMH B
OOmecTBe M nOBemeHWE OO CBeIEHMS COBETa JUPEKTOPOB HHOPOpMAIUH O
JIOCTATOYHOCTH ¥ 3P (HEKTUBHOCTH NaHHOM cucTeMsl. OCHOBHAs 3afada CIIyXObI
BHYTPEHHEr0 ayAuTa 3akiIo4YaeTcss B COAEHCTBUM YIyYIIEHHIO pe3yJIbTaTOB
nesitenbHOCTU OO1IecTBa.

140. B nmonoxeHuu o ciryx0e BHyTPEHHETO ayJuTa ONpEeNedioTCs ee LeH,
3a/1a49¥ ¥ OTBETCTBEHHOCTH U 3aKPeILISIOTCS:
1) nmpUBEP)KEHHOCTH NPUHIMNAM, KOJIEKCY 3THKM BHYTPEHHHMX ayJHUTOPOB U

MEXTyHapOTHBIM CTaHIapTaM BHYTPEHHEr0 aynuTa, IPHHATEIM
MexayHapoaHbM MHcturyToM BHyTpenHHX ayauTopos (The Institute of Internal
Auditors);

2) cTaryc, LieJHd, 3aJa4ydl ¥ OTBETCTBEHHOCTh CIy>XObl BHYTPEHHETO ayauTa

O6mecTsa;

3) ycmoBus  ofecredeHHMs — HE3aBHCHMOCTH, OOBEKTHBHOCTH U
mpodeccHoHaNN3Ma CIyKOBl BHYTPEHHETO ayJuTa JUIA JOCTHXEHUS nened u
3agad  BHYTPEHHEro ayaura | 5 (PEeKTHBHOrO  BBINMOJHEHUS  CiIyK0Ooi
BHYTPEHHEr0 ayJuTa CBOMX GyHKIUHA B 0043aHHOCTEH;

4) xBamuKaIOHHBIC Tpe6OBaHHA K PyKOBOAUTEIIO U pabOTHHKAM CITyXObI
BHYTPEHHEro ayJura;
5) 06eM U COAEPIKAHHE AEATENBHOCTH BHYTPEHHETO ayIHTa;
6) mpaBo ZOCTYyMa K OKyMEHTaIHH, COTpPYAHHUKAM ¥ MaTepHaIbHBIM aKTHBaM
IIpY BBITIOJIHEHHH COOTBETCTBYIOMIMX 3a/IaHui;
7) mOpAMOK B3aUMOJECHCTBHS CTyx0bl BHYTPEHHETO ay[uTIa C COBETOM
IUPEKTOpOB M MpaBICHAEM O6mecTBa W MPEACTaBICHUs OTYETHOCTH KOMUTETY

[0 ayAUTYy U COBETY AUPEKTOPOB O6mecTBa.
141. B moJyioXeHHH O cyx0Oe BHYTPEHHETO ay[uTa IpeTyCMATPHBAIOTCA

TaKxe ciefyrolnue 3anadu 1 (GYHKLHH:
1) comeHcTBUC [IpaBJEHAI0 H paboraukam OGmecTBa B pa3paboTKe H

OI11€, B MEDOIPUSTHH IO COBEPIICHCTBOBAHHIO
MOHHUTOPHUHIE JCIIoJHEeH s MpONeaAyp porp D

CHCTeMBl yIIpaBIeHHsS PHCKaMH X BHYTPEHHEr0 KOHTPOJIsl, KOPIOPATHBHOMY

yIpaBJIeHHIO;



2) KOOpAMHALMSA NEATENBHOCTH C BHEIIHUM ayauTopom O6LiecTBa, a Tawke
MUUAMH, OKA3bIBAIOIIMMH YCITYTH MO KOHCYIBTUPOBAHMIO B 06JIACTH yIIpaBieHus
pHUCKaMH, BHYTPEHHErO KOHTPOJIS U KOPIIOPATHBHOTO YIIpaBIEHUS;

3) mpoBselieHMe B paMKaX YCTAHOBIIEHHOTO MOPSAKA BHYTPEHHEro ayaura
NOYEePHUX OpraHu3aiuii;

4) MOArOTOBKA M MPEIOCTABIEHHE COBETY AMPEKTOPOB U KOMHTETY [0 ayauTy
OKCKBAPTAIBHBIX W TOLOBOIO0  OTYETOB O pe3ynbTaTax JesTeNbHOCTH
TIOMPasAeNeHIs. BHYTPEHHETO ayJnTa M BHIIOJHEHHH TOLOBOTO ayIHUTOPCKOTO
NaHa (B TOM 4HCje BKIIOYAIOMHMX MHGOPMALMIO O CYIIECTBEHHBIX PUCKAX,
HEAOCTaTKaX, pesynpratax U OQQEKTHBHOCTH BHINONHEHHS MEPOIpPHUATHH IO
YCTPAHCHHIO BBISABICHHBIX HENOCTATKOB, pe3yjbTaTaX OLEHKHM (DaKTHYeCKOTO
COCTOSHMA, HaNeXHOCTH ¥ 3(Q(HEKTUBHOCTH CHCTEMEBI YIpaBIEHHS DPHCKAMH,
BHYTPEHHETO KOHTPOJISI X KOPIIOPATHBHOTO yIIPABIECHHU);

S) MPOBEpPKa COGIMONEHNUS WIECHAMH HCTIONHUTETBHOIO oprana OO1ecTBa U ee
PabOTHHKAMH  ITOJIOXKEHHMIH 3akoHomarenscTBa Pecnybmukm  Kaszaxcran w
BHYTPEHHHX NOKYMEHTOB, KacaloUIUXcs HHCalIepckol nHGOpMaliy 1 60pBOEI ¢
KOppynuuei, CoOMoIe NS 3THYECKUX TpeOoBaHMIl;

6) ocymiecTBIeHMEe MOHUTOPHHTA 32 HCIIOTHEHNEM PEKOMEH/IALMH BHEIIHEro
ayIuTopa;

7) TpenoCTaBleHME KOHCYNBTAIMH COBETY IHPEKTOPOB, IIPaBIICHHUIO,
CTPYKTYPHBIM IIOAPa3NENCHUSM U OYEPHUM OPTaHW3alMAM [0 BOIPOCAM
OpPraHM3alld¥ ¥ COBEPIICHCTBOBAHHMSA BHYTPEHHErO KOHTPOJS, YIPABICHHS
PHCKaMM, KOPTIOPAaTUBHOrO YIpaBIEHHS W OpraHM3alldH BHYTPEHHEro ayIuTa
(BKIIOYAsh BOIPOCH! pPa3pabOTKM BHYTPEHHMX HOPMATHBHEIX JOKYMEHTOB H
IPOEKTOB B 3THX 00JIaCTsX), & Takke IO MHBIM BOIPOCAM, BXONAIIAM B
KOMIETEHIINIO CITy>KOBI BHYTPEHHETO ayIuTa.

CBA ocymiecTBIIAeT CBOIO AEATENBHOCT Ha OCHOBE PUCK-OPHEHTHPOBAHHOTO
FOZIOBOrO  ay[AUTOPCKOTO IUIAHA, YTBEP)XIEHHOTO COBETOM JMPEKTOPOB.
PesynbTaTel ayJMTOPCKUX OTYETOB M KIIOYEBble OGHAPYXEHHS, MOHHTOPHHT
ucnonHeHus pekoMenpanuii CBA exekBapTalbHO BBIHOCATCS Ha paccMoTpeHue
coBeTa JUPEKTOPOB.

Ilpn ocymecTBneHny cBoeH nesrenbHoctH CBA mpoBomur esxerommyio
oueHKy 3((eKTHBHOCTH CHCTEMBl BHYTPEHHEIO KOHTPOIS W  CHCTEMEI
yIpaBieHus. PUCKAMM, OLEHKY KOPIIOPAaTHBHOTO YIPAaBNEHHS C NpHMeHEHHEeM
o0LIenpUHATHIX CTAHAAPTOB ACATENBHOCTH B OOJACTH BHYTPEHHErO aymuTa W
KOpIOpaTUBHBIX CTaHAAPTOB.

CoBeT IUpeKTOpoB obeclieunBaeT CBOEBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA ¥ KOHTPOJIb 32 CBOEBPEMEHHBIM HCIIOJIHEHHEM peKkoMeHnanuit CBA.

Pyxosogutens CBA pa3pabaTbiBaeT U MOANEPKMBAET MPOrPaMMY T'apaHTHH
W TIOBBILIEHHS Ka4ecTBa, OXBATBIBAIOIIYIO BCE BU/IbI NEATEIBHOCTH BHYTPEHHETO
ayluTa, W TpedyCMaTpUBAIOILYIO 00s3aTeNbHOe NpPOBENEHHE BHYTPEHHeH W
BHelHel onenku AestenbHocTH CBA.

142, OueHka 35(QQEKTHBHOCTH (Ka4ecTBa) [EATENBHOCTH  CIIyIKOBI
BHYTpEHHEro ayJuTa, €¢ pyKOBOIUTENA 1 PaGOTHUKOB OCYIIECTBIISETCS COBETOM
IMPeKTOpOB HA OCHOBE BHYTPEHHETO HOPMATHBHOTO IOKYMEHTa, yTBEDXK/IaeMOT0



COBETOM [IUPEKTOPOB M ONpPEeAeNSIONMM TOPSA0K OUEHKH 3d¢dexTHBHOCTH
(KauecTBa) AEATEBHOCTH CIyObl BHYTPEHHET0 ay[iTa U €€ PyKOBOLUTE,
[lporpaMMa rapaHTHH ¥ TIOBBIEHMS KayecTBa paspabaTbiBaercs u
peanusyeTcss ¢ UeNbI0  OLUEHKH  COOTBETCTBUS  AesTensHoctd CBA
MEXAYHAPOAHBIM CTAHAApTaM BHYTPEHHEro ayaura. B pamkax DaHHOM
MPOrpaMMBl  TIPeyCMAaTPUBACTCS [POBEJEHHE MEPUOLUYECKOH BHYTpEHHEH u
BHEIUHEH OLEHKM (HA COOTBETCTBHE CTAHAAPTAM, KONEKCY JTHKH BHYTPEHHHX
ayAMTOPOB), & TAKXKe OLEHKH dPHEKTUBHOCTH U Pe3yNbTATHBHOCTH BHYTPEHHETO
ayaHTa ! BBIABIIEHHE BO3MOXXHOCTEH [l COBEPIIEHCTBOBAHUS [eATENbHOCTH.

Maparpad 15. UcnonnnTtenbublii opran

143. PykoBoncTBo TeKyLIeH nesTenbHOCThI0 O6InecTBa OCylIecTBASETCS
HCIIOTHUTEIBHBIM OPraHoM.

B aKnuoHepHBIX O0LIECTBAX CO3NAETCSI KOJIErManbHbIH HCIOTHHTENBHEIH
OpraH, a Taioke B ciydyae co3nanus OfImecTBa — COBMECTHOIO MPENNPUATHS OH
MOJXXET OBITH KOJLIETMaNbHBIM MM eAMHOIHIHBIM 10 YCMOTDEHHIO aKI[MOHEPOB.

PykoBomuTens W ujeHB HCHIONHHUTENHLHOTO opraHa o0ylagarOT BBICOKHMH
NPOhECCHOHANBHEIMA M JIMYHOCTHEIMH XapaKTePHCTHKAMH, J00pOCOBECTHOM
JIeTIOBOM pelyTalke, ¥ MpUIepIKUBAIOTCS STHYECKUX CTAHAAPTOB.

PyKoBOmUTENF WMCIONHUTENBHOTO OpraHa O6NamaeT OpraHU3aTOPCKUMH
CIIOCOOHOCTSIMH, TaKke paboTaeT B aKTUBHOM B3aHMOIENCTBUHU C aKLIMOHEepaMH

M KOHCTPYKTHBHO BBICTPaWBaeT C HHMH JIMajoOr, COBETOM [JUPEKTOPOB,
paboTHMKaMM ¥ IPYTHUMH 3aHMHTEPECOBAHHBIMU CTOPOHAMH.

144.  VcnonHWTensHBIH OpraH IONOTYETHO COBETY IHPEKTOPOB M
OCYIIECTBIISIET PYKOBOJCTBO €XEIHEBHOM HeATenbHOCThI0 OO6IIecTBa, HeceT
OTBETCTBEHHOCTh 32 peali3alliio IIaHa PAa3BUTHS W/WIIH IUIaHA MEPONPHATHH 1
pelueHyH, MPHHATBIX COBETOM AUPEKTOPOB U 00IIMM coOpaHHeM aKI[OHEPOB.

145. Comer OupeKkTOpoB H30HpaeT pYKOBOAUTENS M  YJICHOB
MCIIOJIHUTEIBHOTO  OpraHa, ONPE[EIieT CPOKM  IONHOMOYHHN, pa3Mep
JOJDKHOCTHOTO OKJaja, yCIOBUS OIUIATH! MX TpyAa. KirodeByro pons B mporecce
moucka ¥ 0T60pa KaHAWAATOB B COCTAB HCIIOJHUTEIBHOIO OpraHa, ONpe/eleH i
MX BO3HAarpa)XHACHHS HIPaeT KOMHTET II0 Ha3HAYE€HWSM H BO3HATPAXKICHHUSIM
coBeTta aupekTopoB Ob1iecTBa.

PexoMeHyeMoe KOJHMYECTBO XXEHIIMH B KOJUIETHMATBEHOM HUCIIONHHTEIEHOM
oprade OOmecTBa COCTAaBIAET HE MEHEE TPHILATH MPOIEHTOB OT OBIIEro
KONIMYECTBA HIICHOB KOJUIETMABHOTO MCIONHUTENRHOTO OpraHa. Ilpu sTom
OCHOBHBIM KpUTepHeM (QOPMUPOBaHHS COCTaBa HCIIOJHUTEIBHOTO oprasa
ABJIAIOTCA  3HAHMA M KOMIICTEHIMM WIEHOB MCIIOJHUTENBHOIO OpraHa,
NpenyCMOTpeHHbIe 3aKOHOAaTeNbCTBOM Pecriy6muku Kaszaxcras.

146. ITpennoxeHus 10 KaHAUAATaM, Ha n30paHKe B COCTAB UCIIOMHUTEIHHOTO
OpraHa Ha paCCMOTPEHHEe KOMHUTETa [10 Ha3HA4YeHUSIM ¥ BO3HAIPaXCHUAM COBETA
AMPEKTOPOB BHOCHUT pPYKOBOLHUTENb HCIOJIHHTENBHOrO oOpraHa. B ciydae
OTKJIOHCHHS COBETOM NMPEKTOPOB KaHIHMAATA, [PEIOKEHHOr0 PYKOBOLUTEIEM
WCTIONHUTEIBHOTO OpraHa Ha OJHY M Ty K€ BAaKaHTHYIO MOJDKHOCTH B COCTaB



MCIIOJTHUTENIBHOTO OpraHa BO BTOPOH pa3, NpaBo Ha BHECEHME IPeIJIOKeHUs II0
KaHIMAATy Ha NaHHYI0 BAKAHTHYIO JODKHOCTH MIEPEXOJMT K COBETY AUPEKTOPOB.

147. CoBeT AUPEKTOPOB MOXET B Jitoboe Bpemsi INpPeKpaTHUTh MOTHOMOYMS
PYKOBOZMTENS M YICHOB UCIIOIHUTENEHOIO OpraHa.

148. PykoBomuTeNb W UJEHBl MCHOMHUTETBHOrO oprasa O6uecTBa
u3bHparoTCcs cpokoM 10 Tpex JeT. CPoKu MOJTHOMOUM PYKOBOAUTENS U UNEHOB
HCTIOTHHTENIBHOI'O OpPraHa COBIANAaoT CO CPOKOM MTOJTHOMOYHMM MCIIOTHUTEIBHOTO
opraxa.

149, Jlns noBBIIEHWs NPO3payHOCTH MPOIECCOB HA3HAYEHHS W
BO3HAIPXXICHHA PYKOBOAUTE/A M YJIEHOB UCIIONHUTENBHOTO oprana ObiecTsa,
COBETOM IHMPEKTOPOB YTBEPXKIAETCH U CTPOro COOJIIONAKOTCS IIpaBUia II0
HAa3HAYCHHSM, BO3HArpaXACHUSM, OLIEHKE U IPeeMCTBEHHOCTH PYKOBOIUTENA U
YJICHOB HCMIOJMHHUTENBHOTO oprana O61ecTra.

150. HcronsurensHBI OpraH Mo PYKOBOJACTBOM COBETA IMPEKTOPOB
paspabaTbIBaeT NiaH pasBUTHS W/UIM IIAH MeponpusTuit OGIecTBa.

McnonuuTensHEIN opran obecrnegnBaer:

1) ocymecTBieHHe HeATENBHOCTM B COOTBETCTBHM C  HOpPMAaMH
3aKoHozaarenbeTBa Pecmy6muku Kasaxcran, YcTaBa ¥ BHYTPEHHHX JOKYMEHTOB
OG6mecTBa, pemenusM o61Iero cobpatus aKIHOHEPOB, COBETA TUPEKTOPOB;

2) HajIeXxalee ynpasJieHue PUCKAMY ¥ BHYTPEHHUH KOHTpPOJIb;

3) BBIIENEHHE pECYpCOB [ pEalu3aluy pelleHH# o6Imero cobpaHus
aKLHOHEPOB (€ IMHCTBEHHOTO aKIMOHEPa), COBETA AUPEKTOPOB;

4) 6e3zonacHOCTh TpyJa paboTHUKoB OOIIecTBa;

5) co3zmanue aTMoc(hephl 3aMHTEPECOBAHHOCTU U JIOSIIBHOCTH PabOTHUKOB
OO1mecTBa, pa3BATHE KOPIIOPATUBHOM KYIBTYPHI.

151. CoBeT HOHPEKTOPOB OCYILECTBISET KOHTPOJIb HaJ [esSTelIbHOCTHIO
HcIoJHUTENbHOrO oprada O6mecTBa. KoHTposb ocylmiecTBIsAeTCS OCPENCTBOM
IpeIOCTaBJIeHHs MCIOMHUTENBHBIM OPraHOM pETYJISPHON OTYETHOCTH COBETY
JMPEKTOPOB M 3aCITyIIMBAHMEM HCIONHUTENBHOTO OpraHa IO  BOIPOCAM
MICTIONTHEHHS CpeJHECPOYHBIX INIaHOB MEPONIPUATHH U JTOCTUTHYTHIX Pe3yJIbTATOB
He peke OQHOro pasa B KBapTal.

152. WcroaHUTENbHEI OpraH IPOBOAMT OYHBIE 3acelaHus W 0OCYXIaeT
BONPOCH] peaNu3alliyl IUIaHa DPasBHTHS MIM IUIAHA MEPONPHSTHH, pelleHuH
obiero coGpaHus aKHOHEpOB (E/IMHCTBEHHOTO aKI[HOHEpa), COBETa IUPEKTOPOB
¥ ONepalyoHHOH [eATelbHOCTH. 3acenaHus IIpaBICHUS TPOBOZATCS  Ha
perynspHo#i ocHoBe. Cydad NPOBENEHHS 3a0YHBIX 3aCeNIaHMM OrpaHHYEHB U
onpe/ieNieHs! B YcTaBe W BHYTPEHHMX OKyMEHTaX O6mectaa.

153. VicnoqHUATEIbHbIA oprad GopMUpPYeT IUIaH paboTHI Ha MIPEACTOAIIMHN TOJ
C epeyHeM BOIPOCOB /10 Hayalla KaJeHIapHOro roa. YieHBl HCTIOMTHUTENEHOTO
OpraHa 3a6naroBPeMEHHO OOECHEYMBAIOTCA MaTepHalaMi K PacCMOTPEHHIO,
Hamyexxamero KadectBa. IIp¥ pacCMOTPEHHH TakMX BOINPOCOB, Kak IUIaH
Pa3sBUTHS W/MIM TUIAH MEPOIPUATHH, HHBECTHLHOHHbIE TIPOEKTSI, YIpaBleHue
PUCKaMu OIIyCKaeTCA npoBeA€HNE HECKOJBKHUX 3aCeaHuH.



Ipu paccMOTpeHHH KaX0T0 BOTpOca OT/ENbHOE 06CYX/eHHE OCBSINAeTCs
pHUCKaM, CBASAHHBIM C TNPUHATHEM HENPUHATHEM pelleHHS M WX BIMSHHS Ha
CTOMMOCTH H ycToitunsoe passutue Ob61mecrna.

Bce Bompockl, BEIHOCHMBIE 1O MHMIMATHBE HCHOMHHTENLHOLO OpraHa Ha
PaccCMOTpEHHE  cOBeTa JMPEKTOPOB M obluiero  coGparus aKLMOHEPOB
(CAMHCTBEHHOTO AKIMOHEPA), PEABAPUTENBHO paccMaTpuBarOTCs U 006psIOTCS
npaBIeHUEM.

154. PyxkoBoautens u uieHsl HCHONHUTENBHOrO OpraHa He [OIyCKaT
BOSHHKHOBEHUS CUTYyaUMH C KOHQIMKTOM HHTEpecos. IIpr BO3HHKHOBEHHHU
KOHGNNKTA WHTEPEeCOB, OHM 3abnarospemMeHHO YBEAOMJIAIOT 00 3TOM coBer
AWPEKTOPOB THOO PYKOBOAMTENS UCHOMHUTENBLHOLO opraHa, 3aQUKCHPYIOT 3TO
MHCbMEHHO ¥ He Y4acTBYIOT B IPHHATHHM PeLlIeHUS 10 BOIIPOCY.

Crnyuan Hapymenus HopM Kogekca nenosoit stuxu co CTOPOHBI YJIEHOB
HNCTIONMHATETEHOTO OpraHa NOBOATCS PYKOBOAUTETEM HCIONHHTEIEHOrO opraHa
AI0 CBENICHHMSI COBETA UPEKTOPOB.

155. PyxoBoaurens u umensr UCIIOIHUTENIFHOIO OpraHa MOTYT 3aHHMAaTh
AODKHOCTH B IPYTHX OPraHMU3allMSX TONBKO C 0Z100peHKs COBeTa NUPEKTOPOB.
Pykosomurens  wucnonmmrensaoro oprana gubo0  JMUO, EJUHOJIUYHO
OCYWIECTBIISIONICe (DYHKIMK UCIIONHUTEIHHOLO OpraHa, He 3aHUMAaeT JODKHOCTE
PYKOBOIHTCISI ~ MCIONHHTENBHOTO  oOpraHa 6o JUNa,  eIWHOJHYHO
OCYIIECTBIISIOIIETO (PYHKIMU UCIIOIHUTETBHOTO OpraHa, Apyroro IpPUAHYECKOrO
THIA.

156. HcnonsutensHsiii OpraH o6ecIeYnBaeT CO3NAHHE ONTHMAILHOMN
OpraHM3allHOHHOM CTPYKTypsl O61ecTsa.

OpranuzanuosHas cTpyKTypa HanpaBJIeHa Ha:

1) 30 heKTUBHOCTE IPUHATHSA pelueHuit;

2) yBenu4eHue IpOayKTHBHOCTH Obmecrsa;

3) onepaTHBHOCTH NIPUHATHS PEIleHM;

4) opraHU3alHOHHYIO THOKOCTS.

Ot6op KaHIMIAaTOB Ha BakaHTHBIE Mo3uimu OBIIecTBa OCYUIECTBIISETCS Ha
OCHOBE OTKpBITEIX W MpPO3PAaYHBIX KOHKYPCHBIX IpPONEAyp. Kaprepnoe
TPOABMKEHHE, ~MATEPHATbHOEC CTHMYNMPOBAHHME COTPYIHHKOB OBIiecTsa
OCYIIECTBIAETCS B COOTBETCTBMM C IpPUHIMIAMHE MEPHUTOKDATHH ¢ y4eToM
YPOBHA 3HAHMH, KOMIICTEHLHH, OMbITa PaGOTHl M JOCTHXKEHUS IIOCTABICHHEIX
3ajay. B OO6mectBe QopMmupyercs myn paGOTHHKOB KaapoBOro pesepBa, u3
KOTOpOro B mocjieAyronieM MOTYT TPOU3BOAUTECS HA3HAUEHUS Ha PYKOBOISIITHE
AOJDKHOCTH CpeJHEero M BBICIIEro MeHeIKMeHTa. PaboTHHKY IPOXOMAT OLIEHKY
Ha exeronHo# ocHOBe,

[lpouenypsr orGopa KagpoB peamM3oBHIBAIOTCS 110 CIIE YO LITUM
TpeboBanusaM;

OTKPLITOCTE ¥ OTCYTCTBHE OIpaHMYEHHH Ui 3aHATHA JOJKHOCTEH s
liupokoro kpyra Juu, obecrmeunsast [IPUHUHKII DPABEHCTBA BO3MOXXHOCTEH,
KOTOpbie  crIOCOGCTBYIOT MOBBILIEHHIO KOHKypeHUHMH M oTbopa HOCTOMHBIX
peTeHneHTOB, OTBEYarolIUX TpeGoBaHHUIM npodeccuoHamIu3Ma 51
KOMneTeH'rHocm; ‘



GecnipucTpacTHblit MoA6OP KAAPOB M TONHOE OTCYTCTBHE MPOTEKLHOHU3MA,
MaTPOHAXHOW cHcTeMBbl mpueMa (110 NPUHLMITY NMPeJaHHOCTH, 3THHYECKOH
MPHUHANNEHHOCTH, POACTBEHHDIX CBA3EH U IMUHON ApyxK6bI);

TPABOBAS pernameHTalis, B TOM YHCIie B BONPOCAX 3aKpPeErIeHUs IIPUHLIMIIOB
1 KPHTCPHEB OLeHKM KaH/MAATOB, UCKIIOYAS YCIOBHUS s CyOBEKTUBHOCTH TIpH
BBIHECEHHU PElIeHus,

B O6mectse  o6ecneunpaercs VIAHUPOBAHHE  MPEEMCTBEHHOCTH
HCTIONTHUTENIBHOTO  OpraHa. MexaHusM U CPOKH Iepeu3OpaHus 4YIeHOB
HCTIONIHATENIBHOIO  OpraHa  MOJKHEI MOTHUBUPOBATh HX Ha [JOCTHIXKEHHE

AONIOCPOYHBIX  PesysbTaToB, IpeNyCMaTpuBas BO3MOXXHOCTB  JOCPOYHOTO
0CBOOOXIEHUS OT AOJDKHOCTH, B ciy4ae HeBbInomHeHus KIID.

IMaparpa¢ 16. Ounenka u BO3HAr
O6mecrBa

157. Pykosomurens wu umems UCITOJIHUTENIBHOTO OpraHa OLIEHHBAIOTCS
COBETOM IHPEKTOPOB. OCHOBHBIM K

PUTEPUEM OLEHKH SBISETCS MOCTHIKEHHE
[OCTaBICHHBIX MOTUBAIMOHHEIX KITD.

MotuBanmonnse KITD PYKOBOJUTENS ¥ 4ICHOB HCIIOJHUTENLHOrO OpraHa
YTBEPXKIOAXOTCSI COBETOM AupexTopoB OOmecrsa. Ilpemnoxenns B wacTh
MOTHBAMOHHBIX KIID wnenos wucnommurensmoro OpraHa Ha pacCMOTpeHHe
COBETY UPEKTOPOB BHOCHUT PYKOBOAUTEIb HCIOTHHTENLHOTO oprasa.

158. PesynpraTh! oleHKH OKa3LIBAIOT BIIHMSHME Ha Pa3Mep BO3Harpa)<aeHus,

[IOOMpeHne, nepensdpanve (HasHAYeHHE) WM ZIOCPOYHOE  IIpeKpalleHHne
IOJTHOMOYHH,

PaXKAe€HHEe YJIEHOB MCHOJHHTEIbLHOr 0 opraHa

Haparpa¢ 17. IlpaauAn yeToliHBOro pa3suTus

159. OO6mecTBO 0CO3HAET BAXKHOCTH CBOEroO BIIMSHUS Ha O9KOHOMHUKY,
SKOJIOTMIO ¥  OOIIECTBO, CTPeMsCh K pOCTy AOJIFOCPOYHOM  CTOMMOCTH,
obecriednBaeT CBOE YCTOWYHBOE Pa3BUTHE B AOJITOCPOYHOM IIepUOME, cobmonas
OanaHc MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Ilogxon  orBercTBEHHOTO,
POIyMaHHOTO M pAlMOHANBHOTO B3aHUMOJEHCTBHMS C 3aMHTEPECOBAHHBIME
CTOpOHaMH OyIeT CrocoOCTBOBATh YCTOMYUBOMY pa3BUTHIO O6ImecTsa.

HesrensHocth B o6mactu ycToddmBOro passutHs OOIecTBa IOJDKHA
OCYIIECTBJIATECA B COOTBETCTBUM C IPUHLMIIAME OTKPHITOCTH, MOXOTIETHOCTH,
IpO3pavyHOCTH, 3THYHOTO IOBENEHHUS, YBAKEHUS HHTCPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIONEHUS NPaB YeNoBeKa, HETEPIUMOCTH K KOPPYIILKH,
HEIONyCTUMOCTH KOHGIIMKTA HHTEPECOB. )

HerepnumocTs k Koppynimu sBiseTcs OJHEM M3 NPHHIMIOB YCTONYHBOTO
Pa3BuTug,

Koppyruuss paspymaer cToMMOCTh, KOTOpPYIO CO31aeT OOIECTBO st
AKUMOHepOB, HMHBECTOPOB, MHBIX 3aHHTEPECOBAHHBIX CTOPOH M obImecTBa B
Henom; o6mecTBo OOBABISET HETEPIMMOCT K KOPPYNLIHMH B JHOOBIX ee
TposBnenusx. JIOKHOCTHBIE JMIAa M pAaGOTHHMKM, BOBIEYEHHBIE B
KOppynimonnele  mena, MOMNEXAT yBONGHEHHIO M [PUBIEYEHHIO K
OTBeTCTBeHHOCTM B  IODPAAKE, MPETyCMOTPEHHOM 3aKOHAMH;  CHCTEMBI



BHYTPEHHEI0 KOHTPOIs B 06IecTBe MOMMKHBI BKJIIOYATh B TOM YHCIe MEPHI,
HaMpaBleHHble  HA  HEJONYylIeHWe, MNpPefNoTBpallleHHe U BBIABIICHHUE
KOPPYMUMOHHBIX NPABOHAPYIUEHUH; OOIIECTBO MO/MKHO pPa3sBUBATH NUATOr C
3AMHTEPECOBAHHBIMU CTOPOHAMHU, YTOOBI MOBHIIATE UX MHYOPMUPOBAHHOCTD B
Gopsbe koppynuumeit.

160. Jlestensnocts O6mectsa B o6mactu YCTOMYUBOTO pPasBUTHUS
COOTBETCTBYET JIy4IINM MEX/yHapOJHBIM CTAHIapTAaM.

OO1mecTso B X0/1e OCYIIECTBNEHMS CBOEH [€STeNPHOCTH OKA3BIBAET BIIUSHMIE
WIH NCTIBITHIBAIOT Ha ceOe BIMAHUE 3aMHTePECOBAHHBIX CTOPOH.

3aWHTePEeCOBAHHBIE CTOPOHBI MOTyT OKa3bIBaTh KaK ITOJIOXKUTEIBHOE, TaK U
HCTATHBHOC BO3NEHCTBME Ha JeATenbHOCTh OOLIECTBA, 4 HMEHHO Ha POCT
crormMocTi OOiuecTsa, ycToiunBoe pasButue, penyTranuo U UMUK, CO3[0aBaTh
WIH CHIWKATh pucku. OOIIECTBO yjeNnseT BaXHOe 3HAYEHHE HAIEXKAIIEMy
B3AHMOJICHCTBHIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

161. O6mectso mnpu omnpexpenenun 3aHHTEPECOBAaHHBIX CTOPOH H
B3AUMONCHCTBUA C HHMH  HCIOJb3yeT OOLIENpPUHATEIE  MEXIYHApOIHbIE
CTaHAAPTRI OIPENCICHNUS 1 B3aMMOCHCTBHS ¢ 3aUHTEPECOBAHHEIME CTOPOHAMH,
Takne xak AA 1000 CranzapT NPHHIMIOB MOZOTYETHOCTH (2008) (AA1000
AccountAbility Principles Standard (2008)), AA1000 Cranngapt B3auMOIeHCTBHS
¢ 3aMHTEpPECOBAHHBIMH CTOpoHamu (2015) (AA1000 Stakeholder Engagement
Standard (2015)), ISO 26000 PykoBozscTBO 1m0 comuansHOM OTBETCTBEHHOCTH
(ISO 26000 Guidance on Social Responsibility), Cranmapter I'no6amsmoii
MHALIHATUBEI IO oT4eTHOCTH (Global Reporting Initiative standards).

OO6mmecTBO IPHHEMAET MepHl 110 Hala)KUBAHHUIO THATIOra W JIOJITOCPOYHOTO
COTPYAHUYECTBA C 3aHHTEPECOBAHHBIMU CTOPOHAMH,

162. ObmiecTBO cocTaBIsleT KapTy 3aUHTEPECOBAHHBIX CTOPOH, C Y4EeTOM
PUCKOB ¥ PpaHXHPysd C Y4YETOM 3aBHCHMOCTH (IpAMOM wWim KOCBEHHOH),
0bs3aTenbCTB, CcUTyauuu (yAemsis oco0oe BHMMAaHHE 30HAM IOBBILIEHHOIO
pHCKa), BIMAHWS, PA3IMYHBIX (Pa3HOOOPA3HEIX) IEPCIIEKTHB.,

163. OO6miecTBO o0OecleyrBaeT COTNIACOBAHHOCTH CBOWX 9KOHOMHYECKUX,
SKONOTMHYECKAX M  COLMANBHBIX ILENed Ui  YCTOMYMBOrO pa3suThs B
AONrOCPOYHOM NIEPHO/E, KOTOPBIE BKITIOYAIOT, B TOM YHCIIE, POCT JOITOCPOUHOi
CTOMMOCTH /711 aKUMOHEPOB U HMHBECTOPOB. Y CTOHYMBOE pa3ButHe B OO1uecTBe
COCTOMUT M3 TPeX COCTABISIOUIUX: 3KOHOMHYECKOM,
COLMANIbHOM.

165. DxoHOMHUYeCKas COCTAaBIAKMIAS HAIPABIAET JNEATEIBHOCTE Ob61ecTna
Ha pocT JOJrOCPOYHOM CTOMMOCTH, obecredyenue HHTEPECOB aKIHUOHEPOB U
HHBECTOPOB, TNOBbILICHHE 3(heKTHBHOCTH mpomeccos, POCT HHBECTHIHMH B

SKOJIOTHYECKOH W

CO3aHnM M  Pa3sBUTMH  OONEe COBEPIIEHHBIX TEXHONOTHH, [OBBIIEHHE
NPOU3BOAUTENIBHOCTH TPY A,
166. Dkonorudeckas COCTABISIOWAS OBeCIIeYHBAET MUHMMH3ALUIO

BO3ZeiicTBUS Ha OMOJIOrMYECKHe du3nueckue IIPUPOMHBIE CHCTEMEI,
ONTUMaJpHOE  HMCIOJIb30BAHME  OTrpAHHYEHHBIX PeCypcoB,  NpHMeHeHue
3KOJIOTHYHBIX, OHEPro- MU MaTepuanocteperarommx TEXHOJIOTHH, CO3JaHue



SKOJIOTMYECKH  NPUEMJIEMOH  NPOAYKUMH, MUHMMH3ALMIO, nepepaboTky u
YHHYTOXCHHE OTXOM0B, ¥ HHYIO COOTBETCTBYIOMIYIO MEATEIBHOCTE.

167. CoumansHas coctaBnsiomas OPHCHTUPOBAHA HA NMPUHIMITEI COLUANBHOMN
OTBETCTBEHHOCTH, KOTOpbIE B 4YHMCI€ [POYEr0 BKIIOYAIOT obecrieuenue
OesormacHocTH Tpyma u COXpaHEHHE 3N0pOBbS pabOTHMKOB, CIpaBeIHBOE
BO3HArpaXXIeHWe W yBaKeHHE NpaB PabOTHUKOB, WHAMBHIYyaNbHOE pa3BUTHE
MEpcoHaNa, peanu3almilo COLMANbHBIX [IpOrpaMM [u1si NE€pPCOHaNa, CO3TMaHue
HOBBIX paboumx Mect, CrmOHCOPCTBO M bnarotsoputensHOCTs, mpoBeneHue
IKONOTUYECKMX W  00pasoBaTeNbHBIX akuuit u MHYIO COOTBETCTBYIOILYIO
ACSATENBHOCTD.,

168. O6mectso npoBomuT anamms CBOGH NEATETFHOCTH M PHUCKOB [0 Tpem
A@HHBIM aCleKTaM, a Takxke CTPEMHUTCS He AOIIyCKaTh MJIH CHWXXATh HEraTHBHOE
BO3JEHCTBHE PE3yNIBTATOB CBOEH ACATCIBHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHEL

169. B O6mecrse BRICTPAaMBACTCsl CHCTEMa YNIpaBACHHS B O06GIACTH
YCTOMYHMBOTO  pasBuTHS, KOTOpas BKIIOYAeT, B TOM WYHCIE, CleYIOLIHE
3JIEMEHTBI:

1) mpusepxennocTs IPHHIMIAM YCTOHYMBOrO PAa3sBHTHA H ClIeHOBAHHE
OEISIM  yCTOWYMBOIO  pa3BuUTHs Opranmsauuun  O6benun Y HHBIX Hamuit B
Pecniy6nuke Kasaxcram ma YPOBHE COBETa NUPEKTOPOB, HCIIOIHUTEIBHOIO
OpraHa u paboTHuUKOB;

2) BOBJIEYEHHOCTE MOJDKHOCTHBIX Jul; O61ecTsa B IIPOABM)XEHUE BOIIPOCOB
YCTOMYHMBOTO Pa3sBUTHSL

3) aHamuz BHYTPEHHEH M BHelIHeiH CHTyallud II0 TpeM COCTaBIAIOIMIAM
(3KOHOMMKa, 3KOJIOTHS, COMHATbHBIE BOIIPOCHI);
4) obecrieyenre yCTORIUBOCTH YIPABJICHHS LETI0YKaMH TI0CTABOK;
5) ompeneneHue pUCKOB B 06jacTu YCToH4YUBOTO
9KOHOMMYECKOH U dKOJIOTHIECKOH cdhepax;

6) IIOCTpOeHHe KapThl 3aMHTEPECOBAHHBIX CTOPOH/BeeHwMe peectpa
CBSI3aHHBIX JIHI;

7) onpezieneHue HaNpaBIeHUH # HOPMATOB B3aMMOIENCTBHUS ¢ roCyapcTBOM
1 ObmecTBoM;

8) ompenmenenne neneit u KIID B o6nacTa YCTOHYHBOrO passuTHs,
Pa3paboTKa MiaHa MEPONPUATHI U OllpelelleH e OTBETCTBEHHBIX JIHIL;

9) MOTHBalLMA UIEHOB HCIIOIHHUTENBHOIO OpraHa W JApyrux paGOTHHKOB
ObwecTBa K BHEAPEHMIO IMPHHIKIIOB YCTONIMBOrO Pa3BUTUS B JesATensHOCTH
Obwectsa, B TOM 4iCie CBS3b BO3BHATPAXIEHHS o Pe3ynbratamMmu B cdepe
YCTOMYUBOIO pa3BUTHUS;

10) mHTerpauus ycToHYMBOrO pasBuTHS B KIIOYEBEIE TPOLIECCHI, BKIIOYAs
YpaBieHue pUcKaMy, IUIAHUPOBAHKE, YIIPABICHHE HCJIOBEYECKHMHU pecypcamu,

WHBECTULIMM, OTYETHOCTh, OIEPALMOHHAS ACATCIBHOCT, a TaKXKe B ruIay
Pa3BUTHA U NPOLECCHI TIPUHATHSA PELIEHHI;

11) nossimenve KBaMHQUKANN JOMKHOCTHEIX i
YCTOHYMBOrO pa3BUTHS;

Pa3BUTHA B CONMANIBHOMA,

I ¥ pabOTHHKOB B 061acTH
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12) PperyisipHbli MOHHTOPHHI M OlleHKA MEepOIIPUATHH

OMYMBOTO  Pa3BUTHSA g s

yer » OHEHKAa JlocTikeHHuss uened u KIID, npunstue
]

KOpPEKTUPYIOLIMX MEp, BHEPEHHE KYIbTYPbI MOCTOSHHBIX YTydIIeH it

170. CoBeT AMPEKTOPOB M UCIOMHUTENbHBIH opran ObiecTBa ofecrednBaer
$hopMHPOBAHNE HA/JIeXKAlIeH CUCTEMBI B 06/1aCTH yCTOHYHBOTO PasBUTHA U ee
BHEJPEHHE.

E}ce pPabOTHUKM M NOKHOCTHBIE JIMIA HA BCEX YPOBHAX BHOCAT BKIan B
YCTOMYMBOE  pa3sBUTHE MyTeM JIMYHOTO TMOBEJEHHA M  COONIOACHUA
COOTBETCTBYIOIIMX IMOJTUTHK U CTAHAAPTOB.

) 171. OGuiecTBoM pa3pabaThIBAlOTCA IUIAHBI MEPONPUATHH B 001acTH
YCTOWYMBOTO Pa3BUTHS [TOCPEICTBOM:

1) aHaNM3a TEKYIEH CUTyaluH II0 TPEM OCHOBHEIM CQepaM: 3KOHOMHYECKOM,
9KOJIOTUIECKOM M CoLManpHOM. [Ipy HpoBefeHHH MaHHOTO aHajiu3a BaXHBIM
SBIISIETCS JOCTOBEPHOCTh, CBOEBPEMEHHOCTD U Ka4€CTBO uH(OpMaIKH;

2) oOmpejeNieHHs PHCKOB B 00IacTd yCTOHYMBOIO pasBATHA. Pucku
pacTpeIeNIfIOTCS B COOTBETCTBHM C TpeMsA HalpaBICHIIMH yCTOWYUBOTO
pa3BUTHsA, MOTYT TAKXKe BIMATh HAa CMEXHBIC HAIPaBICHHA WA 3aXBaThIBaTh
mpyrue pucku. i ompeleNeHns PHCKOB IPOBOANTCA aHaJM3 KaK BHYTPEHHHX,
TaK ¥ BHEIIHUX ()aKTOPOB BO3/IEUCTBHA Ha O6m1ecTBO;

3) ompeiesIeH s 3aUHTEPECOBAHHbIX CTOPOH M HX BITASIHHUS Ha IeSTEeIbHOCTE;

4) ompeneneHus meneif, a TakKe IO BO3MOXHOCTH LEJIEBBIX riokKasareliei,
yIydIIeHHI0 ¥ - COBEPIICHCTBOBAHHIO NeATEeIbHOCTH

MepONpHUATHH  IIO
M COCTaBJIAIOIIAM, OTBETCTBEHHBIX JIUII, PECYPCOB H CPOKOB

opraHu3aluy 1o Tpe

UCITOJTHEHH,
5) perysspHOTrO MOHWTOPHHIE H OLIEHKH pear3alyy IIeed, MEpOIpHUsTHH

TMOCTHKEHUS IENEBBIX [IOKa3aTeNewn;
6) CUCTeMaTH3UpOBaHHOTO H KOHCTPYKTHBHOT'O B3aHMOJIEWCTBHUS C

3apHTEepEeCOBAHHBIMH CTOPOHAMH, TIOJTy4eHHs 0OpaTHO! CBS3H;

7) peanu3allii chopMHpOBAHHOTO ILIAHA;
8) MOCTOSHHOTO MOHUTOPHHIA X peryJIspHO# OTYETHOCTH;
9) amanu3a ¥ OLCHKH pe3yJBTaTHBHOCTH IUIAHA, MOJBEJCHHUS WTOTOB M
pHHATHS KOPPEKTHPYIOIIHX ¥ YIIydIIaroMuX Mep.
Y cTOiYMBOE pa3BUTHE HHTEIPUPYETCA B:
1) cucTeMy ynpaBiCHA,

2) riaH pa3BUTHA;
3) KJIHOYEBbHIC IIpOLECCEI, BKJIIOYasi yINpPaBJICHHE DHUCKaMH, IUIaHHpOBaHUE

(monrocpoyHsift  (IU1aH pa3BHTHA), CPENHECPOYHBIH (NATHIETHHH IUIaH
MeponpuaTHif) ¥ KpaTKOCPOHHBIA (romoBo# GIOIKET) NMEpHOABI), OTYETHOCTS,
ynpapjieHue PHUCKaMH, yrpaBjI€HHE YEJIOBEYECKUMH pecypcaMHi, WHBECTHLHH,
onepauuoHHas AeATeNbHOCTD, & TAK)X€ B IMPOLECCH MPHHATHS PELICHUH Ha BCEX
YPOBHSX Ha4yuHas OT OpraHoB (obuiee cobpaHue aKUMOHEPOB (€XWHCTBEHHBIH
aKLHOHep), COBET AMPEKTOPOB, HCTIONHUTENIBHBIA OpraH), W 3aBepIuas psiIOBBIMHU
pPaboTHHKAMH.
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172. B cucreme ynpasiieHust B 061acTi yCTORUMBOro pa3BUTHS OTIpeiersercs
W 3aKPEnseTcs poju, KOMIeTeHIIMH, OTBETCTBEHHOCTh KaXXIOr'0 OpraHa U Bcex
pabOTHMKOB 3a peanusaluio NPUHIMIOB, CTAHAAPTOB M COOTBETCTBYIOLIMX
MOJIMTHK, W NMJAHOB B 0071aCTH YCTOWYMBOIO Pa3BUTHS.

173, Coser nmupexropoB OG6IecTBa OCYIIECTBISET CTPATErHYECKOE
PYKOBOACTBO M  KOHTPOJb 3a BHEAPEHWEM  YCTOWYMBOTO  Pa3BUTHUA.
Hcnonunrensusiit  opran  O6mectsa (OpMHpYeT COOTBETCTBYIOIIMI IITaH
MEPOTPUATHI ¥ BHOCHT €r0 Ha PACCMOTPEHME COBETA JUPEKTOPOB.

B mensx moarorosku BompocoB ycToWYHBOro pa3BUTHUA CO3AAECTCA KOMHTET
WiV JaHHBIC QYHKIME JENerHpYIOTCS B KPYyr KOMIIETEHIHMH OIHOTO U3
ACHCTBYIOIMX KOMUTETOB NIPH COBETE aupekTopoB OGIecTsa.

B OO6mectBe BHempsOTCS CHEeNHATBHBIE nporpaMMbl OOy4eHHS U
NOBBIIICHUS KBAIM(UKALKK 110 BOMPOCAM yCTOMYMBOro pa3Buths. OOyueHue
ABIIICTCS TIIOCTOSIHHBIM 3JIEMEHTOM BO BHEApPEHWHM YCTOWYHUBOTO PA3BUTHUA.
HomxrocTHele numa O6IIecTBa COCOGCTBYIOT BOBIEYEHHOCTH COTPYIHHKOB B
YCTOWYMBOM Pa3sBUTHH Ha OCHOBE MOHWMAHHSA W HPHBEPKEHHOCTH NPHHIIKAIIAM
YCTOWYHMBOIO DPAa3sBUTUS M M3MEHEHHS KyJIbTYpPBl, IOBEJEHHS IPH BENCHHH
JNesTeTbHOCTH U BHINOJHEHUS 0053aHHOCTEH.

174. BeIroel OT BHEIPEHHUS NIPHHIUIIOB YCTOHYHBOIO pA3BUTHS BKIIIOYAIOT:

1) mpuBleYeHUE HMHBECTHUIMM — B MHpPOBOIl NpaKTHKe IPH ONpeleleHUH
MHBECTULIMOHHOHN IIPUBJIEKATEIEHOCTH MHBECTOpaAMU YUUTHIBaeTCS
3¢ hexXTHBHOCTH B 00J1aCTH YCTOMYMUBOTO Pa3BUTHS;

2) moBBIIIEHHE YIIPaBIEHYECKOH 3(QOEKTUBHOCTY U MUHUMU3AIMS PUCKOB —
MHTErpalysl 3KOJOTMYECKUX M COLMAIBHBIX AaCIEKTOB B IIPOLECC NPHHATH
yIpaBlieHYeCKUX PEIIeHUH MO3BOJIAET PAaCIIMPUTh I'OPU30HTEl IUIAHUPOBAHUA H
YYUTEIBaTh OoJiee pPa3HOCTOPOHHMH CIIEKTP DPHUCKOB H BO3MOXHOCTEM, dTO
CO311aeT PEIIIOCHLIKY TSl yCTOMYMBOIO pa3BUTHA OU3HeCa;

3) noBelmeHre 3(QOEKTUBHOCTY — BHEJIPEHHE COBPEMEHHBIX TEXHOJOIMH
II03BOJISET CO3[aBaTh WHHOBALIMOHHBIE NMPOMYKTBI M YCIIyTH, YBENUYHUBAS IIPH
3TOM CBOIO KOHKYPEHTOCIIOCOOHOCTh U 3()QEKTHBHOCTE;

4) yKperjieHue pernyTaluy — YIy4lIeHHe KOPIIOPaTHBHOTO MMHUKA SBISETCS
NpsAMBIM pPE3yJbTaTOM JAESATENBHOCTH B OOJACTH YCTOHYMBOIO pPasBHUTHS, YTO
MOBBIIIAET LEHHOCTh OpeHAa U GOpMHpPYET KPeIUT AOBEPHs, a TAKXKe OKa3bIBaeT
NOJIOKUTENbHOE BJMsAHHE Ha KayecTBO B3aUMOJEWCTBUS C JIEJIOBBIMH
napTHepaMy;

5) moBplIeHHe JIOSJIBHOCTH CO  CTOPOHBI BHYTPEHHHMX M  BHEIIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3J[aHWe IIPHMBIIEKATENbHBIX YCIOBUM Tpyna,
BO3MOJKHOCTEeH i TpPOPEecCHOHAIBHOIO M KaphepHOIO pocTa IO3BOJISIET
TIPUBJIEKATE %1 yIep)KUBaTh  IEPCIEKTUBHBIX KBaJIU(PULIUPOBAHHBIX
crenyanucToB; nocrpoeHue 3GGEKTUBHOro auajora ¢ 3aHHTEPECOBaHHBIMU
cTopoHamMu  croco6CTByeT  (DOPMHUPOBAHHMIO IO3UTHBHOM  Cpelbl  BOKpYT
nestensHoctd OOmECTBa, YTO CIIOCOOCTBYET IIOBBIMIEHHIO 3()(MEKTHBHOCTH
Ou3Heca 3a cueT IMOHUMAHMA U MOANEP)KKH CO CTOPOHBI KIIMEHTOB, aKLIMOHEPOB,
MHBECTOPOB, TOCYAAPCTBEHHBIX OPraHOB, MECTHOTO HaceNeHHd, 00LleCTBEeHHBIX
OpraHu3alym.



175. OOuiecTBO, aKUMM KOTOPOTO KOTHPYrOTCS Ha (oHZOBOM 6Gupie,
@XEroAHO paspabaThiBaeT ¥ MyOJIMKYET OTYETHOCTh 00 YCTOHYMBOM pa3BHTHH.
Ilpp  moaroroBke  OTYETa 1O  yCTOMYMBOMY  DPa3BUTHIO  CIeEdyeT
PYKOBOJACTBOBATHCH  OOLIENPUHATBIMM ~ MEXIYHApOAHBIMH  CTaHAAPTaMH:
Mexnynapoansiit crauaapt uaTerpupoBantoit oryetHoctu (IIRC), PykoBoacTtBo
no OTYETHOCTH B obnacth ycronumsoro passutus Global Reporting Initiative
(GRI), Crannaprer cepunt AA1000 Social and Ethical Accountability B o6nacTu

YOPaBJIC€HUS 3KOHOMMYECKUMHM, COLMAIBHBIMU M OKOJOTHYECKHMH acleKTaMH

AEATCIIBHOCTH, a TaxXe YYHUTBIBATH €ro BIIHAHHE Ha HHTEpPECHI

3aMHTCPECOBAHHBIX CTOPOH C Y4YeTOM oOecredeHus 3alUThl HHGOOPMAaLUH,

COCTAaBIAIOMEH  CnyXeOHyI0, KOMMEpYECKYl0 W HHYI  OXpaHAEMYIO
3akoHodaTenbeTBOM Pecnybnuxm Kasaxcran raitny.

176. OT49er mo ycTOMYMBOMY Pa3sBUTHIO YTBEPKAAETCH COBETOM AUPEKTOPOB
U JIOBOJMTCS IO CBEJCHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3sMELIeHUs
Ha KOPIOPAaTMBHOM MHTEpHET-pecypce W/WIH IpelocTaBleHUs Ha OyMaxHOM
HOCHTEIIE.

B umemax moBeneHMs NONUTHKMA YCTOWYMBOTO PpAa3BUTHUS O CBEIEHHS
3aMHTEPECOBAHHBIX CTOpPOH, HHTepHeT-pecypc OOmecTBa W oOpraHM3alui
COIEPXKUT OTAENBHBIN pa3jien, NOCBAIIEeHHBIH TaHHOH cdepe AesTeNbHOCTH.

177. O6miecTBO W OpraHu3aluu OOCYXIAIOT BKJIIOYEHHEe U COOIIIoneHue
NPUMHIMIIOB ¥ CTAHAApPTOB YCTOHYMBOTO Pa3BHTHUS B COOTBETCTBYIOIIHE
KOHTPAaKTHI (COTJIalle ts, IOTOBOPHI) ¢ TTapTHEPAMH.

B cnyuae BbiiBIeHHs OOLIECTBOM WIM OpraHM3alKedl pHCKa, CBA3AHHOTO C
OKa3aHHEeM IapTHEPaMH HEraTHBHOTO BO3NEHCTBHSA Ha 3KOHOMHMKY, SKOJOTHIO U
obmecTBo, OOIIECTBO W/UIK OpraHM3allks MPUHUMAET Mephl, HallpaBlieHHBIe Ha
peKpalleHye WX IpeyIpex/e e Takoro BO3eHCTBUS.

B ciyyae HENPHHATHS MM HEHA[JIEKAIEro BHIIOIHEHWs MapTHEpOM
NPVHIMIIOB ¥ CTAHJAPTOB YCTOMYMBOrO PasBUTHA, NPHHMMAETCS BO BHUMaHHeE
BAKHOCTE JaHHOTO mapTHepa st OOIIecTBa ¥ OpraHU3allui U CYIIECTBYIOT JIX
MepsI BO3/ICHCTBHA HA HETO M BO3MOXHOCTD €0 3aMEHEL.

Haparpad 18. YnpagieHue puckamu
178. B O6mecrse co3naercs >GeKTHBHO (YHKUMOHMPYIOIIAs CHCTeMa
yTpaB/ieHys PUCKaMy U BHYTPEHHETO KOHTPOIIS, HANpaBleHHas Ha obecnieuenue
ocTHoKeHus OOLIECTBOM CBOHMX CTPAaTETMYECKHX M OIePallOHHBIX LeleH, H
npefcraBsomas co60# COBOKYNHOCTE OPTaHH3aOHHBIX MOIMTHK, MPOLEAYP,
HOpM rOBejeHHMs W JIHCTBUH, METONOB H MEXaHH3MOB YNDaBICHHI,
CO3/1aBaeMbIX COBETOM AMPEKTOPOB M NPaBICHHEM O6mecTBa 11 obecreyeHus:
1) onTuMaabpHOTO fpanaHca MeXAy pocToM crouMocTH O6ImecTBa,
IPUGBLIEHOCTBIO ¥ COTIPOBOXKAACMBIMHU HX PUCKAMHU;
2) 3¢ HexTHBHOCTH (rHAHCOBO-XO3IHCTBEHHOM NEATENBHOCTH M JOCTHKEHHS
dbuHaHCOBOM yCTONYUBOCTH QO611ecTBa;
3) CcOXpaHHOCTH aKTHBOB H 3((QEeKTUBHOrO HCIIONE30BAHUS PECYPCOB
OO6iecrna;



4) NONHOTHI, HAZENKHOCTH U JIOCTOBEPHOCTH (uHaHCOBOM U YIpaB/IEeHYECKOH
OTYETHOCTH,;

S) cobmonenns TpeGosanmit 3akoHomATENBCTRA Pecnybnuku Kaszaxcran u
BHYTPEHHNX JloKymenToB O6GiecTsa;

6) HaaneXalero  BHYTPEHHEro KOHTPOJS It [pefoTBpallieHUs
MoleHHIYecTBa 1 obecrieyenns sddeKTHBHOM MomTepPHKKH GyHKUMOHMpOBaHUS
OCHOBHBIX 1 BCHIOMOraTe/bHbIX GHU3HEC-TIPOLECCOB M aHANTH3a pe3y/bTATOB
NeSTENBHOCTH,

CoBet ampexkTopoB M HCTOAHUTENBHBIIT opraH obecreyuBalOT BHEApEHHUE
KYABTYPbl HaAneXaWIero ynpasieHus puckamu B O6IecTse. Buenpenue u
byHKUMOHMpPOBaHME CHCTEMBI YNpaBleHUs pUCKaMH U BHYTPEHHEro KOHTPOJIA B
Obmectse mmeror werkyio HOPMaTHBHYI0 0a3y, OCHOBaHHYI0 Ha Jy4IInX
NpakTHKax.

179. Coser AupexTopoB OOlecTBa yTBepKIaeT BHYTPEHHHE JOKYMEHTEI,
OHPCACTSIOMHNE NPUHIMIEL H TOJXOABl K OPraHU3allMM CHCTEMbI YIIPABIEHUS
PUCKaMH M BHYTPEHHEr0 KOHTPOJISL, MCXOMS U3 3a1a4 5TOH CHCTEMBL.

Opranmsanus sbdexruBHOM crcTEMEL YIIpaBlieHHs] PUCKaMU U BHYTPEHHETO
KOHTposnst B OOIIecCTBe HANpaBleHa Ha [OCTPOEHHE CHCTEMBI yIpaBlIeHHUs,
CrnocoOHOM obecneynTs mnOHMMaHHe PasyMHOCTH U TIPHEMJIEMOCTH YpPOBHS
PHCKOB pabOTHHKAaMH, MEHeDKMEHTOM, opranamu OfecTsa NIpU NPUHATAA UMH
PELICHNH, OBICTPO pearWpoBaThb HA PHCKH, OCYINECTBIISTH KOHTPOJIb Haj
OCHOBHBLIMH M  BCIIOMOTaTClbHbIMM OGM3HEC-IIPOLECCAMH M  eKeTHEBHLIME
ONEpallisiMH, a TaKXe OCYIIeCTBIATh He3aMeTHTelbHOe HHQOpMHpOBaHUe
PYKOBOICTBA COOTBETCTBYIOIIETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HENOCTATKAX.

180. IIpyHUMTBI M IOAXOABl K OpraHU3AIMH sbdexkTuBHON cHcTEME
YNpaBJieHNsl pUCKAMHU M BHYTPEHHET0 KOHTPOIIS IIPe/yCMaTPHBAIOT:

1) ompenenenne Lened M 3amay  CHCTEMEI YIPaBI€HUS pHCKaMH U
BHYTPEHHEr0 KOHTPOJIS; :

2) OpraHM3alMOHHYI0 CTPYKTYPY CHCTEMEI YOPaBICHUST pHUCKAMH H
BHYTPEHHEI0 KOHTPOJIA C OXBATOM BCEX YPOBHEH NIPHHATHS PEIEHHH | ¢ yaeToM
oM COOTBETCTBYIOWIEro YPOBHA B INPOLECCE paspaGOTKW, yTBEpXKIeHws,
NpUMEHEHHS 1 OLICHKH CHCTEMEI yIIPABIEHHS PHCKAMH H BHYTPEHHETO KOHTPOJIS;

3) ocHoBHBIE TpeOOBaHHS K OpPraHM3alMH IIpollecca YUPAaBIIEHUS. PUCKAMH
(nogxo/p! K ONpe/Ie/IeHAIO PUCKA, TIOPSIOK MACHTU(DHKALMY W OLIEHKH PHCKOB,
onpejeieHue MEeTOI0B PEarupOBaHUs U MOHUTOPHHT);

4) TpeboBaHusA K OpraHM3alid CHCTEMBl BHYTPEHHEro KOHTPONSA W
NIPOBE/IEHNIO KOHTPOJILHBIX IIPOLEAYpP (XapaKTepHCTHKA KIHOWeBEX obnacreii u
OCHOBHLIX KOMIOHEHTOB CHCTEMbI BHYTPEHHEIO KOHTPONS, MOPSIOK OLEHKH
sbdexTuHOCTH M OTYETHOCTH B 00J1ACTH BHYTPEHHETO KOHTpouns),

181. Bo BHyTpennux pokymenrtax OOuiecrsa, [IpeAyCMaTpHBalOTCA poas M
3a/lauy, oTBeTCTBEHHOCTH opraHoB OfLiecTsa, ciyx6e BHYTPEHHETO ayJIuTa M
MHBIX moapassenenni OOuiecTsa, a TaKKe NOPAAOK HX BlaMMOmEHCTBHS B
pamkax opraHuzalydd ¥ (YHKUHOHHUPOBAHMS CHCTEMEI YTIPaBJICHUST PUCKAMU W
BHYTpeHHero KOHTpOJIs.



Bo suytpennnx nokymentax Obuectsa, uMeroineit fouephue IOpHIHYECKIe
ANUA, SAKPENINETCH OTBETCTBEHHOCTh COBETA AUPEKTOPOB M MCIONHUTENBHOIO
oprana  OGmiectsa 32  opranmsaumMioo M obecrieyenme 3¢ dextusHOrO
GYHKIMOHHPOBAHNS CUCTEMBI YIIPABICHHUS PUCKAMM M BHYTPEHHEI0 KOHTPOIA Ha
KOHCOMMIMPOBAHHOM OCHOBE,

Hcnonnnrensnsii opran O6mectsa obecrieunsaer comanmue i nojepKanue
byuxkumonuponanns  >hdexTUBHON  cHCTEMBI yNpaBlieHHsT pHUCKAMHM U
BHVTPEHHErO  koHTtpons. Ilpouece ynpasinenuss puckamu HHTETPHPOBaH ¢
fpoueccamMy NnaHupoBanus (N1aH pa3BUTHS HITH IUIaHbl MEPONIPUATHIA, TOLOBOM
OIOIKET) 1 OLICHKM Pe3ybTATOB ACHTENBHOCTH O6mecTna.

182, Kaxgoe monmxuHOCTHOE quuo O6uiectBa obecrnieunBaeT HamIeKalee
PACCMOTPEHME PHUCKOB MPH NPHHATHM PeLLEHMUIL.

Wcnonunre b opran OG6mectBa obecrieuynBaeT BHEIpEHHE rpouenyp

YOpaBieHus  puckamu  pabotHukamu, obnapgaroiEMu COOTBETCTBYIOIIEH
KBammduKaumen 1 onsToM.

183. McnoaHuTenbHbIH opran O6mecrsa:

1) obecneunBaer paspabotky wu BHEJIDEHHE YTBEP)KAEHHEIX COBETOM
AVPEKTOPOB BHYTPEHHHX [OKYMEHTOB B O0OJACTH yNpAaBieHHs DPUCKAMH U
BHYTPEHHEr0 KOHTPOJIs;

2) obecrieunBaeT cosganue U d)GEKTUBHOE (QyHKIMOHHPOBAaHHE CHCTEMEI
YNpaBleHNsl pPUCKAMH W BHYTPEHHETO KOHTPONS IIyTeM MPaKTHYECKOH
peanus3aly¥ ¥ HENPEepBIBHOTO OCYLIECTBIEHHS, 3aKPEIUICHHBIX 3a HAM
NPUHUMIIOB ¥ NIPOLEIYP YIPABIEHAs PUCKaMK i BHYTPEHHET0 KOHTPOJIS;

3) oTBeyaeT 3a BBINONHEHME PEIIEeHHIl COBETA TUPEKTOPOB U PEKOMEH Tarui
KOMMTETa 110 ayJMTy B OOJACTH OPraHM3aldyi CHCTEMB! YIPABIEHHS PUCKAME M
BHYTPEHHEr0 KOHTPOJIS;

4) ocywiecTBISeT MOHUTOPUHI CHCTEMBI YNpABIEHHS DHCKAMH U
BHYTPEHHEr0 KOHTPOJIi B COOTBETCTBUM C TpeOOBAaHUAMH BHYTPEHHUX
JIOKYMEHTOB;

5) obecneyrBaeT COBEPLICHCTBOBAHKE IIPOLECCOB M TIPOLEAYp YHpaBICHHS
pUCKaM¥ M BHYTPEHHEro KOHTPOJIA C Y4YeTOM W3MEHEHWH BO BHemHEeH M
BHYTpeHHeil cpejie busHeca,

184. B uensx peanu3alldd [PUHIWIIOB BHYTPEHHEIO KOHTPONS M
obecneyenns >PHeKTUBHOCTH CHCTEMBI YIPABJIEHHS PUCKAMH W BHYTPEHHEro
KOHTPOJNIS MenonHuTenbHbii  opran  OOliecTBa pacmpenenseT MONHOMOYHS,
00A3aHHOCTH ¥ OTBETCTBEHHOCTH 38 KOHKPETHBIE IPOLEYPhl YNpaBlIeHHUs
PUCKAMM M BHYTPEHHEro KOHTPOJIS MEXKIY PYKOBOAMTENSAMH HIKECIIeNYIOLEro
YPOBHA MM PYKOBOAUTENISAMU CTPYKTYPHBIX [OAPA3AeNEHUI BlagensuamMmu
busnec-npoueccos,

185, Pykopoaurenn CrpyKTYPHLIX HOAPA3Ae/ACHHH B COOTBETCTBHH CO
CBOMMM  pyHKUHOHANLHLIMA  00A3AHHOCTAMW  HECYT OTBETCTBEHHOCTH 32
Paspaboriy, JOKYMEHTHPOBAHKE, BHEAPEHHE, MOHUTOPHHT W Pa3BHTHE CHCTEMBI
ynpasjienuss pUCKAMM M BHYTPEHHEro KOHTPOJSI BO BBEpPEHHBIX KM
bynxumuonanbupix obnactax gesrensuoctd O6LiecTsa.



186. OpranusanuoHHas CTPyKTypa CHCTEMbI YOpaBlIe€HUS pUCKAMU H
BHYTPEHHETO KoHTpons B O6iiecTBe (B 3aBUCHMOCTH OT Macmrabop m
CMEUUUKH  [esTenbHOCTH) MPENyCMAaTPUBAET  HAMYME  CTPYKTYPHOrO
TMONPa3sACNCHUs, OTBETCTBEHHOTO 38 ()DYHKLMOHUPOBAHUE CHCTEMBI yIpaBiIeHHUs
PUCKaMI U BHYTpEeHHEro KOHTPOJIS, K 3afadam KOTOpPOT'O OTHOCATCS

1) obmas xoopmumanms npoueccos YTIpaBI€HUs] PUCKaMH M BHYTPEHHEro
KOHTPOJIS;

2) pa3paboTKa MeTOAMYECKHK AIOKYMEHTOB B 06/1aCTH yIIpaBJIeHHs PUCKAMH 1
BHYTPEHHEI0 KOHTPONS 1 OKa3aHHe MeTOL0IOrHYeCcKo MOJIEP)KKU BIaIeIblaM
Ousnec-mpomeccor  u  paGormmkam B mpouecce  uaeHTHHKAIWH,
HOKYMEHTUPOBAHMS PHCKOB, BHEIPEHHS, MOHHTODHHIA W COBEpIICHCTBOBAHUSA
KOHTPONBHBIX  mpouenyp, GOPMHPOBAHHS  IUIAaHOB MEpOIPHATHH 110
PCATMPOBAHMIO HA PUCKM M IUIAHOB MeEpONpHATHH 110 COBEPILEHCTBOBAHMIO

CHCTEMbI YNpaBIEHUS PUCKAMU WU BHYTPEHHEIO0 KOHTPOJISI, OTYETOB IIO HX
UCIIOJTHEHUIO;

3) oprammsanus o6yyenus paboTHUKOB B oblacTu
BHYTPEHHETr0 KOHTPOJIS;

4) aHamu3 moptdens PHUCKOB M BBIPa0OTKA MPEUIOKEHUH MO CTpaTeruu
PEaTMpOBaHMs U IlepepaclpepeieHus PECYpCoB B OTHOLUEHHWH YIIpaBIeHUS
COOTBETCTBYIOIIUMHU PUCKAMU,

5) dopmuposanMe cBOmHOM oTYeTHOCTH o puckaM, HHGOPMHpOBaHME
COBETA  HUPEKTOPOB ¥  HCIOJHUTEIBHOTO Opraa 1o  BoOIpocaw,
IpPEAYCMOTPCHHBIM ~BHYTPEHHHMU [OKyMEHTAMH B 0GJacTH yIIpaBJIEHUS
PUCKaMH ¥ BHYTPEHHETO KOHTpPOJIS;

6) IIpoBeneHNe MEPOIPHATHH IO COBEPILEHCTBOBARMIO CUCTEMBI YIIpaBIEHUS
PHCKaMU ¥ BHYTPEHHEr0 KOHTPOJIS.

Pykosopurens, kypupyromumit  dynkumo YUPaBICHHS pPUCKAMH W
BHYTPEHHETO KOHTPOJLA, He ABIISETCS BIAfENbUEM PHCKa, YTO 06eceynBaeT ero
HE32BHCUMOCTE M OOBEKTHBHOCTh. HeBo3MOXHO coBMmerenue GyHKIUR 10
YOPaBJICHHIO PUCKaMH U BHYTPEHHEMY KOHTDOIIO ¢ QYHKUMAME, CBA3AHHEIMY C
3KOHOMHYECKUM  IUIAaHHPOBAaHWEM,  KOPIOPATHBHBIM $uHanCHpoBaHUEM,
Ka3Ha4eHCTBOM, HMHBECTHIMOHHON JEATENBHOCTBIO, BHYTpPEHHHM ayJIUTOM.
CoBMmemenue ¢ qpyruMu QYHKIUSAMHA JOITyCKAaeTCs B Cily4ae, eClii He BO3ZHHKAET
3HAYUTENIbHBINA KOH(OIUKT HHTEPECOB.

187. Cucrema ymNpaBleHHs pPHCKAMH ¥  BHYTpeHHEro KOHTpOJIs
npeaycMaTpUBaeT IPOLENypy HACHTH(UKAIHH, OUEHKU W MOHUTOPHUHIA BCEX
CYIIECTBEHHBIX PUCKOB, a TAlOke NPUHSITHE CBOEBPEMEHHBIX M a/[eKBATHEIX Mep
MO CHUXXEHUIO YPOBHS PHCKOB.

[Ipouemypsl 1m0  YNPaBICHHIO pHCKaMH  oGecmeunBaror GrIcTpOE
pearnposanve Ha HOBBIC DHCKH, HX HETKYI0 HIEHTH(HKANMIO U ONpejeneHHe
BllaJleIblleB pucka. B ciydae SHAa4UTC/IPHBIX HETPEIBUACHHBIX H3MEHEeHMH B
KOHKYpeHTHOM I 3KOHOMHMYECKOH cpene Obmectra, ocymecTrnsercs OLIeHKa
BIMSIHMA W3MEHEeHUH Ha JesrelbHocTs ObmecTBa, nepeonenka KapTEl PUCKOB U
€€ COOTBETCTBHE yPOBHAM PHUCK-AIIIETUTA.

YUpaBJIeHUs pUCKAMH U



188. CoseToM ampekTopos yTBepkaaetcs ob6mit ypoBeHs anneTuTa K PHUCKY
W YPOBHW TONEPAHTHOCTH B OTHOIIEHHWH KITIOYEBBIX pPHCKOB,
SAKPENASIOTCS BHYTPpeHHUMHU nokymeHnTamu O61ecTsa.

189. VpoBuu TonepaHTHOCTH 1O KITHOYEBBIM pHCKaM TepecMaTpUuBalOTCs B
C/IYHAE BOIHUKHOBEHUS CYUIECTBEHHBIX COOBITHIL. YCTaHABIMBAIOTCA TUMHTHL,
KOTOPBIC OTPAHUYMBAIOT PUCKH B MOBCEIHEBHOM AeSTENBHOCTH.

190. JIns 1enocTHOro U SCHOTO MOHMMAHMS npucymux puckos B O6imectse
Ha PETYNAPHON OCHOBE NPOBOAMTCS UASHTH(MKAIMSA U OLEHKA PHCKOB, KOTOpbIe
OTPAKAIOTCH B PErHCTPe PHUCKOB, KAPTE PUCKOB, [LIAHE MEPOIIPUATHH 110

PCarMpoBAHMIO Ha puCKy (ynyulleHWe MPOLECCOB, CTPATErHH MHHUMH3ALUK),
YTBEPXKIaEMBIX COBETOM JUPEKTOPOB,

KOTOpBIE

PaGotarku O6mectra u OpraHu3aluil Ha eXeJHeBHOW OCHOBE paboTaroT C
PUCKAMH, yOpaBisfiOT UMM M MPOBOLIST MOHHUTOPUHI MX IOTEHIIMAIBEHOTO
BIMSHUA B chepe CBOMX ByHKUHOHATBHBIX 06S3aHHOCTEL.

191. Coser nupexropos npu PAacCMOTpPEHMH IE€PEYHs PUCKOB obecreynBaeT
BKIIOYCHWE B HHUX DHCKOB, KOTOpHIE IEHCTBHTENHHO MOTYT TOBIHUATH Ha
PCAM3ALMIO CTPATETHYECKHX 3a/1a4, a MPY PACCMOTPEHUH IUIAHA MEpOTIPUATHIHA
MO PearnpoBaHUIO Ha PUCKU YOEAUTHCS B IOJIE3HOCTH Meponpuatuii. Coset
AAMPEKTOPOB M MCIONHUTENBHBIH opran O6WiecTBa peryaspHO HoJIy4aer
WHQOPMALMIO O KIIOYEBBIX PHCKAX, MX AHATH3E C TOYKH 3pEHUs] BIUSHHUS Ha
[UIaH PasBUTHUS WIIH I1aH MeponpusTtuit ObecTsa.

OT4eTs! Mo prickaM BBIHOCSATCS HAa OYHBIE 3aCEAHHS COBETA JUPEKTOPOB He
PEXE ONHOTO pasa B KBapTal U 00CYXXIAIOTCA HaIeKaIuM 06pa3oM B OTHOM
obseme.

192. B OOmecTBe BHEAPSIOTCS MpPO3pavHbIe NPUHIUIBL 4 TOAXOABI B
00NacTH yrpaBieHHs PUCKAMU M BHYTPEHHEIO KOHTPOJLS, NIpaKkTHKa oOydeHus
pabOTHHUKOB U JOJDKHOCTHBIX JIHIl O CHCTEME YIIPaBIECHHUS PHCKaMH, a Taxxe
IpoLece OKyMEHTHPOBAHUSA M CBOCBPEMEHHOTO NOBEJEHHS WH(OPMAIME 10
CBEJICHMS IOJKHOCTHBIX JIUIL,

193. Pa6oTauku OOIecTBa M OpPraHU3aLHH eXKETONHO, a TAKIKE IIPH TIpHEME
Ha paboTy MNPOXOAAT OOYYEHHE/BBOIHBIH MHCTPYKTAX JUIS O3HAKOMIICHHS C
NPYHATON CHCTEMOM YNPAaBIICHHS PHCKAMU U BHYTPEHHErO KOHTPOMA B 9acTH,
OTHOcAIIeACS K X JO/DKHOCTHBIM 00A3aHHOCTSM.

ITo pe3ynpTaTaM TaKoro 00yHeHHs IPOBOJUTCS TECTUPOBAHWE 3HAHMI.

NMaparpad 19. BuyTpeHHHH KOHTPOJIb K Ay uT

194, B pamkax CHCTEMBI yNPABIEHHs DUCKAMH M BHYTpEHHETo KOHTPOJIsSt
opraiu3oBbiBaercs 0e3onacHbIl, KOHOUICHUUANBHBIH | OOCTYMHBIA CII0co6
MHpopMupoBaHus COBETa AHPEKTOPOB, 1<0\1‘\4uTe'ra 0 aymuTy M CIyXOEI
BHyTpeHHero ayaura o (axrax HapylleHu# 3aKoHomaTenbcTBa Pecriy6nuku

Kazaxcran, sHyrpedHux npouenyp, Koxexca nenoBoit »Tukd  mo6smM
paGoTHHKOM 1 J0JUKHOCTHBIM Jinliom OG1ecrsa.

195. B O6uwecrse cO3faercs ciyxba BHyTpeHHero aymuTa s
cUCTeMaTUYeckol He3aBUCUMOW OUEHKM HANe)XHOCTH W 3 dexTUBHOCTH



CHCTEMbl  YNIPaBNCHWS PUCKAMM M BHYTPEHHErO0 KOHT
KOPMOPaTHBHOTO YNpaBIeHHUS,

B OGmectse ocymectsnsercs paspaboTka, yTBepi/eHue, bopmanuzanus u
AOKYMEHTHPOBAHHE KOHTPONBHBIX MPOLEAYP MO TPEM KIIIOYEBBIM 06aCTIM:
ONEPALMOHHAs  NEATeNBHOCTh, TNOANOTOBKA ¢unancoBodt oTuetHOCTH W
cobmonenne TpeGoBanmii  3aKoHOMATENBCTBA Pecriy6nuku Kaszaxcran wu
BHYTPEHHUX TOKYMEHTOB.

KonTponsusie TIPOUENYPbl O0S3aHBI OCYIIECTBAATHLCA HA BCEX y

YUPaBICHHUS W TOANEXAT COGMIONECHMIO BCeMH pabotHukamu O6mecTsa u
HanpasJieHbl HA:

pois M MpakTHKH

POBHSX

1) crmKeHme BeposTHOCTH BO3HUKHOBEHHSI BO3MOXKHBIX PHCKOB;

2) TPeNOTBpalleHHe BO3IHHKHOBEHHS OLIMOOK WM oI

peneneHue ommbOK
TIOCTIe MX COBEPILCHHUS,

3) BeIsIBICHME U YCTpaHeHue NyOnupyromux u u36sITOUHBIX onepalui;

4) BeIsIBNIEeHME HEIOCTATKOB U obracTeit ms YIIy4llIECHHS;

5) nanbHeltmee COBEPIICHCTBOBAHUE CUCTEMbI BHYTPEHHET0 KOHTPOJIA.

CoBer ampexkTopoB coemectHo KOMHUTETOM II0 ayAWTy HECYT
OTBETCTBEHHOCTD, MPE/lyCMOTPEHHEIE BHYTPEHHAMH AoxymeHTamu OOmiecTsa, 3a
[IPOBEICHHE OLEHKH 3(PEKTUBHOCTH CHCTEMBI YOpaBIIEHUSI pPUCKAMH U
BHYTPEHHEro KoHTpoist. CoBeT IMpeKTOpoB dGopmupyer cBoe cobcTBeHHOE
MHCHHE O ee 3Q(EKTHBHOCTH MOCIE HANNEKAMEro u TIIATEIBHOTO aHaJu3a
MHGOPMAMM ¥ TapaHTHH, TOBEEHHBIX 0 HEro CIy00# BHYTpeHHETo aymura
WK BHEIMHUM 3KCIIEPTOM, KOMHTETOM 110 aYIUTY U UCHIOMHUTEIEHEM OpraHoOM.

CoBeT nMpPEeKTOPOB Ha peryispHo#ft OCHOBe PacCMaTpUBaeT BONPOCEHI
OpraHu3alyy, (QYHKIMOHUPOBAHHS M 3(hMDEKTHBHOCTH CHCTEMEL yIpaBleHus
PHCKaMU ¥ BHYTPEHHETO KOHTPOJIS U 1aeT PEKOMEH/IAIMH TI0 ee YIy4IIeHUIO.

196. B opranuzanusax s popme aKIHOHEPHOTro ol1IecTBa, BXOOAMMUX B COCTAB
ObmecTBa co3maercs OTHENBHOE CTPYKTYpPHOE IIOJIpa3jiesieHue
BHYTPEHHEr0 ayauTa.

197. Cnyx6a BHyTpeHHEro ayiWTa OCYILECTBISET CBOO HNEATENBHOCTh Ha
OCHOBe PHUCK-OPHUEHTHPOBAHHOTO rOJOBOTO ay IUTOPCKOro IJIaHa,
YTBEP/KIAeMOro coBeToM aupektopos ObiecTsa.

198. PesynpTaThl ayJUTOPCKHX OTYETOB, KIIOYEBEIe OOHapyxeHHs wu
COOTBETCTBYIOIIME PEKOMEH/ALMY e)KeKBAPTAIBHO BBIHOCATCS Ha paccMoTpeHuHe
COBETa IMPEKTOPOB.

199, I'lpu ocyuiecTBIEHUN CBOEH AEATENHHOCTH Ciyx0a BHyTpeHHero aynuta
NPOBOAMUT OUEHKY 3(()EeKTUBHOCTH CUCTEMEI BHYTPEHHET'O KOHTPOJSI B CHCTEMBI
YNpaB/ieHusi pPUCKaMH, OLEHKY KOPIIOPATHBHOTO YIPAaBIEHHS ¢ NIpPUMEHEHUEM
OOLIENPUHATLIX CTAH/IAPTOB JESTEBHOCTH B OGIACTH BHYTPEHHEro ayauTa |
KOPropaTuBHbIX CTaH/1apTOB,

Ouenka 5 PeKTHBHOCTH CHCTEMbI BHYTpeHHEro KOHTPOJISL BKIIIOYAET:

1) mposejienne aHanM3a COOTBETCTBHS LieNel GusHec-II
CTPYKTYPHBIX IOAPA3/Ie/ICHUN Lessm O6uiecTsa, NIpOBepKy obecreyeHus
Hale)HOCTH M ULEJOCTHOCTH  GH3Hec-Npoleccos (mesTensHOCTH) W
UHQOPMALIMOHHEIX ~ CHCTEM, B  TOM  ypcne Ha[I©)KHOCTH  IPOLEAYp

— ciyxba

POLIECCOB, ITIPOEKTOB U



MPOTHBONEHCTBHS  NPOTMBONPABHBIM  AEHCTBUAM, 3MOYNOTPEONEHHAM K
KOPPYTIHH,; |

2) npoBepKy obecreueHus A0CTOBEPHOCTH Oyxrantepckoit (QpuHaHCOBOI),
CTATUCTHYECKOH, YyIPABIEHYECKON 1 HHOM OTUETHOCTH, BHISBICHHE pe3ynbTaToB
ACATENLHOCTH  OM3HEC-TIPOLECCOB M CTPYKTYPHBIX  NOApasfeleHdii Ha
COOTBETCTBHE MOCTABJICHHBIM LIEJISAM;

3) ompeneneHue ameKBATHOCTH KpUTEpUeB, YCTaHOBJECHHBIX IPaBJE€HHEM
Obmectsa nns ananusa cremeHw wWcmonHeHws (IOCTHIXKEHHS) IOCTaBIEHHBIX
neneit;

4) BBISBIIEHHE HEIOCTATKOB CHCTEMEI BHYTPEHHETO KOHTPOJIS, KOTOPhIE HE
TMO3BOJIAIH (He MO3BOJNSIOT) HOCTHYD [OCTABIEHHEIX 1elei;

5) OlEeHKY pe3ynsTaToB BHEApeHHs (pealM3allii) MEPONPUATHH 10
YCTPAHCHHIO HapYIICHWH, HENOCTATKOB M COBEPHICHCTBOBAHWIO CHCTEMEI
BHYTPEHHETO KOHTPOIIS, peal3yeMbIX Ha BCEX YPOBHSAX YIIPABICHHUS,

6) mpoBepky 3 hexTUBHOCTH W 1e1ecO00pa3HOCTH HCIIOJIB30BAHUS
pecypcos;

7) mpoBepKy 06ecreueHus COXPaHHOCTH AKTHBOB OOburecTBa;

8) mpoBepky coGuroseHHs TpeGOBAHMN 3AKOHOMATEIHCTBA PecrryGnuku
KaszaxcraH, YcTaBa U BHyTpeHHUX JoKyMeHToB O6IecTBa.

Omnetka 30 (EKTUBHOCTH CHCTEMBI YIIPABICHHS PUCKAMHI BKIIOYAET:

1) npoBepKy HOCTaTOYHOCTH M 3PENIOCTH 3JMEMEHTOB CHCTEMEI yIIpaBlIeHUS
puckamMu  Ani  3(Q(OEKTUBHOTO YNpaBNeHHs pucKamMu (UeTd u 3aa4m,
MHQpPacTpyKTypa, OpraHM3alys IpONEcCOB, HOPMATHBHO-METOMONOIHIECKOE
obecneueHne, B3aUMO/IEHCTBHE CTPYKTYPHBIX MOAPA3JeeHUH B PAMKAX CHCTEME
yIpaBjeHUs] PUCKaMH, OTYETHOCTE );

2) TpoBepKy TIIOJHOTHl BBISBIEHHS H KOPPEKTHOCTH OICHKH PUCKOB
MCIIOJIHUTETFHBIM OPraHOM Ha BCEX YPOBHSX €T0 YIPaBJIeHHUS;

3) npoBepky 3G GEKTHBHOCTH KOHTPOJIBHBIX IPOLENYD U MHBIX MEpONPHATHIA
N0 YOpaBIEHHUIO PHUCKaMM, BKIHOYas  30EeKTUBHOCTH
BBIJIEJIEHHBIX Ha 3TH LIeJIH PECYPCOB;

4) mnpoBeneHHE aHaIM3a HHQOPMALMKM O peanH30BABIINXCS pucKax
(BBIABNIEHHBIX ~[I0  PE3YJbTATaM  BHYTPEHHMX  AyIWTOPCKHX — NPOBEPOK
HapyleHuAX, $pakrax HEJOCTHXEHHs MOCTAaBIECHHBIX LeNed, GakTax cymeGHbIx
pa3duparTenbCTB).

OuenKa KOpTIOPaTUBHOIO yIPaBIeHUS BKIIOYAET IIPOBEPKY:

1) cobmoieHys JTUHYECKHX IPHHLMIOB M KOPIOPATHBHBIX IEHHOCTEH
Obwiecrna;

2) nopsaKa IIOCTAHOBKH LieJIeH, MOHUTOPHHIa ¥ KOHTPOJIS KX JAOCTH)XKEHHUS;

3) ypoBHS HOPMATHBHOTO OOECIIEYEHHsS M MpOUeyp HH(MOPMANHOHHOIO
B3aumozeiicTBus (B TOM HHMC/IC II0 BONPOCAM BHYTPEHHEro KOHTPOIS H
YIpaB/ieHns pACKaMy) Ha BCEX YPOBHAX YNpaBleHHs, BKIIOYas B3auMONeiCTRYe
C 3aMHTEepecOBaHHBIMU CTOPOHAMH;

4) obecreyeHus TpaB aKLMOHEPOB, B TOM YHCIE IOZKOHTPONBHBIX
opraumsaunit, 1 3PGHEKTHBHOCTH B3ANMOOTHOIIEHUA C 3aUHTEPECOBAHHBIMHU
CTOpOHaMHU;

HCIIOJIL30BAHUY



5) TpOLenyp pacKpsITHS MHGOPMALUK O AeSTeNbHOCTH ObmecrBa u
MOAKOHTPONBLHBIX i OpraHu3aiui,

200. O6uiectBo mnpoBomMT eXETOHbIN ayaUT (HUHAHCOBOM OTYETHOCTH

MOCPEeACTBOM TIPUBJIEYEHUS BHEIIHEr0 ayauTopa — aynmopcxoﬁ OpraHu3alluu,

KOTOpasn npenocrasnsier HE3aBUCHUMOE H 00BEKTHBHOE MHECHHE

3AUHTEPECOBAHHBIM CTOPOHaM O JOCTOBEPHOCTH (bHHaHCOBOi'I OTYETHOCTH
Obwmectsa u ee coorsercTBHM TpeboBaHusAM MexTyHapOmHbIX CTaHIapTOB
$bHUHAHCOBOM OTYeTHOCTH.

201. BriGop BHemmero dyUTOpa OCYIUECTBISETCS HAa OCHOBE KOHKYpCa IpH
OP€ YYWTHIBAETCS MHEHHME KOMMTETA II0 aynuTy COB€Ta JUPEKTOPOB

O6mectBa, wmens: KOTOpPOro MOTYT OBITH BKIIOYEHBI B COCTaB KOHKYPCHOM
KOMHMCCHH,.

ot

202. TIpusnexaembrit BHEITHUM ayJIUTOP HE OKAa3bIBaeT O6mecTBy
KOHCYIILTAMOHHBIE YCIYTH, KOTOPBIE MOTYT CTaTh yIrpo30¥ HE3aBUCHMOCTH
BHEIIHETO aynutopa, O6mecTso He IIPAKTHKYET Cilydan 0TOOpa B COCTaB COBETA
AVPEKTOPOB, TpHeMa Ha PYKOBOASIIME ODKHOCTH, B TOM UHCIE ICHOM
HCTIOIHUTENIBHOrO ~ opraHa, pykoBogutens CBA, raBHOro
(DMHAHCOBOTO IMUPEKTOpa, GHIBLIMX UIEHOB ayOUTOPCKOM KOMAaHIbI
HCpes 1Ba ro/ia oCiie UX YBOJIBHEHUS U3 ayAUTOPCKON OpraHW3aIIHHL.

JU1sl OLIEHKH PHCKOB HE3aBHCHMOCTHU ayAWTOPCKOW OpraHW3alli¥ U ONEHKH
TOTCHUHAIPHOTO Ka4yecTBa IPOBEIEHUS ayAuTa (UHAHCOBOM OTYETHOCTH K
Opoded  MHOOpManuu  HEOOXOOMMO  PAaCKPHIBATH HHOOpMALUIO o
BOSHArpaXX/ICHMH, BBIIAYMBAEMOM ayIUTOPCKOM OpraHM3allMM, B TOM YHCIe
OTHENbHO 33 AyNUTOPCKHE YCIYTH M YCIYIW, HEe CBS3aHHEIE C AyIUTOM
(GUMHAHCOBOH OTYETHOCTH U IPOYEH undopmaimu. C nensro ofJieTyeHHus momcka
MH(QOpPMALMK, OHA DPACKPIBAETCS Ha HHTEPHET-PECYPCE M B TONOBOM oT4YeTe
ObmecTsa.

B OOmecTBe periiaMeHTHPYIOTCS BOIIPOCHL IO BEIGOPY 1 B3aUMOJENUCTBHIO C
BHEIITHUM ayIUTOPOM.

203. 3amHTepecOBaHHBIE CTOPOHBI YIOCTOBEPSIOTCS B NOCTOBEPHOCTHU
$unancoBoif orderHocTH OOIIECTBA MOCPENCTBOM HpUBIEYEHUs BHEIIIHEr O
ayIuTOpa, COOTBETCTBYIOIIETO CIEAYIOIIMM KPUTEPHSIM:

BBICOKHI ypOBEHb KBaIM(QUKALMY CIIELHUATHCTOB ayTHTOPCKOM OpraHHU3aluH;
3HAYMTENIBHBIM ONBIT PAOOTHI U MOJIOKUTENBHAS PeNyTauus (Ha Ka3aXCTaHCKOM M
Me 1y HapO/HOM PhIHKe (IIpU HEOOXO0UMOCTH);

HaJU4YKe OMNbITa B OTPACIH; ;

cobmozenie ayITUTOPCKOH OpraHusalyedl MeXIyHapomHEIX craHy apToB
aynuTa, 3akoHomarenbcTBa PecrmyOnmku Kasaxcram B o6mactu ay AUTOPCKOM
HesTeIbHOCTH, Kopnexca STUKH PO eCCHOHATEHEIX
MesxynapoaHoi denepanyy 6yxranrepos;

5ddexTuBHOCTE PabOTEl MO BBIABICHUIO HEJOYETOB W Tpe/ICTaBIIeHHIO
PeKoMeHzalyi 110 COBEPILCHCTBOBAHMIO BHYTPEHHUX KOHTPOIEH MO Ipomeccy
NOArOTOBKY (QPMHAHCOBOM OTYETHOCTH.

204. Q6wmecTBO YTBEPXAACT vnorcymen'rm, perynupyroniae nopyf:n;o](
ocymecTsieHdss AayauTa (UHAHCOBOH OTYETHOCTM M B3aMMOOTHOIIEHHH C

Oyxranrepa,
paHee, 4em

Byxranrepos



BHEIIHWM ayaWTOpOM, B TOM YHCIe Mpolecc BbIOOpa BHELIHEro ayauTopa,
MOJHOMOYMA M (QYHKUMUM KOHKYPCHOM KOMMCCHM, BOIPOCH OKa3aHWUS
ayIMTOPCKOM OpraHu3anel KOHCYNbTAIMOHHBIX YCIYr, HE CBS3aHHBIX C
ayauToM (UHAHCOBOM OTYETHOCTH U Mpouel MHPOPMALUM, BOMPOCH! POTALUM
ayAMTOPCKMX OpraHM3alliil U CTaplIero repcoHana ayAuTOPCKOW OpraHU3alluiy,
BOTIPOCHI TpHeMa Ha paboTy OBIBLIMX COTPYAHUKOB ayAUTOPCKOM OpraHU3aLiH.

205. PoTamms mapTHEpPOB ¥ CTApIIEro MepCoHana, OTBETCTBEHHOIO 38 ayIUT
(GHUHAHCOBON OTYETHOCTH, OCYIIECTBIISETCS HE MEHee OJHOrO pasa B IATH JIET, B
Cily4ae ecliu ayauTopcKas opraHusaunusi okaszsiBaeT (OOIiecTBy ayIuTOpCKHE
yenyru 6onee S net noapsa.

Komurer mo aymuty cosera mupexropos O6liecTBa peryispHo (He MeHee
TPeX pa3 10 MOMEHTA BBIIAYU ayAUTOPCKOTO 3aKIIOYeHHs) IPOBOJUT BCTPEIH C
BHEIIHUM ayJUTOPOM B paMKax ayIUTOPCKOTO MpoIecca.

Bremmnuit aynuTop uMeeT JOCTYI K KOMUTETY 110 ayAUTy COBETa JUPEKTOPOB
ObmecTBa st 06CyX/SHHs BONPOCOB IO ayauTy (PHHAHCOBOH OTYETHOCTH. B
CIly4ae OTCYTCTBHUS KOMHUTETa II0 ayIWTy, BHELIHUH ayduTOp HaIpsAMYO
B3aUMOJEHCTBYET C COBETOM JUPEKTOPOB M €ro IMpeceiaTeleM.

BremHui ayquTop npeacTaBiseT KOMUTETY IO ayJUTy COBETA JIUPEKTOPOB
OOmecTBa wuHbOpMANWIO O XOoAe M pe3yldbTaTaX ayauTa (QHHAHCOBOM
OTYETHOCTH; IIOATBEPXOAeT COXPAHEHHE  HE3aBUCHUMOCTH, OTCYTCTBHE
¢duHaHCOBBIX MHTepecoB B OOmmIecTBe, OTCYTCTBHE CyIECTBEHHOTO BIMSHHS Ha
(GMHAHCOBYIO 3aBHCHMOCTb BHEIIIHETO ayIuTOpa O0IIeH CYMMBI BO3HATPaKICHHU.

Haparpad 20. PeryinpoBanne KOPIOpPaTHBHBIX KOH(IHKTOB

206. UneHsl coBeTa AMPEKTOPOB U HCIOJIHHUTENsHOro oprana OOmectsa,
paborauku OOIlIecTBa, BHIIONHSIOT CBOM HPO(ECCHOHANbHBIE —(QYHKIMH
106GpOCOBECTHO 1 pasyMHO B HHTepecax OOIIECTBA U C YYETOM CIIPaBeIHBOrO
OTHOLIEHMS KO BCeM aKIMOoHepaM, u3beras KOpIopaTHBHEIX KOH(IMKTOB.

B cnyuae Hanuyds (BO3HMKHOBEHHS) KOPIOPATHUBHBIX KOH(IMUKTOB,
y4YaCTHHKY HAXO/AT IIyTH UX PEllIeHus IlyTeM IIeperoBOpoB B NeNAX obecredeHus
sddexTrBHOM 3a1UTsI HHTEpecoB OOIIECTBA U 3aNHTEPECOBAHHBIX CTOPOH.

NomkHocTHeIMM  JunamMu  OOmecTsa  CBOEBPEMEHHO coobIaercs
KOPIIOPATUBHOMY CEKPEeTapro /MK oMOyICMeHy O HalWYMH (BO3HUKHOBEHHH)
KOHGIMKTA.

SddexTHBHOCTs PabOTBl IO MPEAYNPEXICHHIO M  YpEerylMpOBAHHUIO
KOPIOPATUBHBIX KOHMIIMKTOB MPEATONAraet, MOJHOe M CKOPEHINEe BBIABICHNAE
TaKiX KOH(IJIUKTOB U KOOPAUHALIUIO neficTBuil Bcex opranoB ObmecTsa.

207. KopnoparuBHble KOHQIMKTBI IPA CONECHCTBHH KOPIOPATHBHOIO
cekperaps u/uiu OMOyJCMEHa paccMaTpHBAIOTCA IIpeAcelaTeneM  CoBeTa
mupexropos O61iecTBa. B ciyuae BoBjIeYeHUS NpeiceIaTells COBETA JUPEKTOPOB
B KOpNOpaTUBHBIA KOHGIMKT, Takue cllydad paccCMaTpUBArOTCS KOMHTETOM IO
KaJpaM ¥ BO3HATPAXKIECHUSIM.

208. AxumoHepaM (€IMHCTBEHHOMY aKIMOHepy) B LEJIX NPeNoTBpalleHHs
BMeIIaTeNbCTBA TIOCYAaPCTBEHHBIX OPraHOB B ONEPAIMOHHYIO NEATEIBHOCTR
O6mecTBa, a TaKXKe IOBBIMIEHHS OTBETCTBEHHOCTH COBETOB [HPCKTOPOB 32



MpHHMMAEMBIC PEIIEHHUS, CeMyeT BO3/EpXKaTbCsi OT M3OpaHMA UIEHOB coBeTa
AMPEKTOPOB, ABAIOINUMHUCS IPENICTABHTENAMH IOCY IaPCTBEHHBIX OPIaHOB
el '

[Ipy pewieHun Bompoca o6 M30paHUM mNpescenaTelis cOBETa NHPEKTOPOB

POONERAYWICR DUSARPRATEEA. Bt ¥30paHus MpejcTaBUTENEH [EHTPAIBHOTO

YIIONHOMOYEHHOTO ~ OpraHa MO  TOCYJapCTBEHHOMY  HMYIIECTBY  H

COOTBCTCTBY}OIIICﬁ OTpaciiy, MECTHBIX
MCITOTHUTENbHBIX OPraHOB, ABIIAIOIIUXCA rOCYJapCTBEHHBIMH CITYKallUMH.

B KayecTBe MpEACTABUTENS TOCYNApCTBA B COCTAB COBETOB JMPEKTOPOB

O6miecTBa ¥ OpraHM3auui MOryT OBITh HOMHHHMPOBAaHEI B YCTaHOBJICHHOM
TOPSAJIKE JIKLIA, He ABJAIOLIMECS OCY1apCTBEHHBIMA CITy)KammH. "

YTIOIIHOMO‘-IBHHOT‘O opraHa

209. B memsx ofecrnedeHds OOBEKTHBHOCTH OLEHKM KOPIOPaTHBHOTO
KOH(MIMKTA U CO3JaHus yCIIOBHHM 115 ero 3¢ (GeKTUBHOTO YPEryIupoBaHus, JHILA,
ypH WHTEpEChl 3aTparuBaeT KOHQIHUKT MM MOXET 3aTPOHYTh, HE IIPUHAMAIOT
y4acTHsl B €70 yPEryIUPOBaHHH.

[Ipy HEeBO3MOXHOCTH pEIIeHHs KOPHOPAaTHBHBIX KOH(JIAKTOB IIyTeM
[IeperoBOpoB, OHU Pa3pelaroTCs CTpOro B COOTBETCTBUHM C 3aKOHOJNATEIHECTBOM
Pecry6nuku Kaszaxcras.

710. CoBeT MHUPEKTOPOB pa3pabaThIBAET W MEPHOAMICCKH riepecMaTpHBaET
MONMTHKY ¥ TpaBUila yperylrpoBaHid KOpIIOPATHBHBIX KOHGIHKTOB, MpH
KOTOPBIX MX PCIICHHE Gyaer OTBe4aTh MHTEpPECaM O6miecTBa U 0OecreurBaTh
paBeHCTBO IPaB BCEX aKI[MOHEPOB.

211. CoBeT AHMPEKTOPOB OCYyLIECTBIIACT yperyJApoBaHue KOpPIOPATUBHBIX
KOHGIMKTOB IO BOIPOCaM, OTHOCSIIMMCS K €r0 KoMIeTeHInI. B 9ToM cirydae Ha
KOPIIOpaTUBHOTO cexpeTaps H/uIH omOyicMeHa BO3JIaraloTCs 00513aHHOCTH II0

0GECIICUEHHIIO BO3MOXKHOH WHGbOPMUPOBAHHOCTH COBETA JMPEKTOPOB O CYTH

KOpPIIOpaTHBHOIO xoH(MMKT2 H  POJb mocpedHMKAa B paspelleHHH

KOpIIOPaTHBHOTO KOH(IUKTA.
712. PyxoBoJMTE]P JCIIONHUTENBHOrO OprafHa oT HMEHH O6mecTBa

yperynupoBanie KOPIIOPATHBHEIX ~ KOH(IHMKTOB 10  BCEM
BOITPOCAM, npUHATHE penreHni 1o KOTOpBIM HE OTHECEHO K KOMIICTEHIIMH COBETa
JAUPEKTOPOB OGuiecTBa, a TakKe caMOCTOSTEIFHO ONPENENseT MOPANOK BEACHHS
paboTHl 10 yperyanOBaHum KOPTIIOPATUBHBIX KOH(IUKTOB.

213. CoBeT JApEeKTOPOB paccMaTpHBaeT KOpIOpaTHBHBIE KOHGIUKTEI, HE
4 K KOMIIETCHIHH MCIIOTHUTENIBHOTO OpraHa.

ocymiecTBIACT

oTHOCALIHNEC

Maparpad 21- PeryaupoBaHne KOH(IHKTA HHTEPEeCoB
ap21 4. KoHbUKT HHTEPECOB ompejenseTcs KaK CHTYallusi, B KOTOPOH JInHAs

aHHTepeCOBaHHOCTB gjeHa COBETa IUPEKTOPOB HIIH pa6orauka ObmectBa
BnuﬂeT A MODKET TIOBIHATE Ha GeCIPUCTPACTHOE MCIIONHEHHE NOJDKHOCTHBIX
B

06 s3aHHOCTEH:



S\

215. JIo/KHOCTHBIE NHla | paborauku 06

B KOTOPO BO3MOXHO BO3HMKHOBEHHe KOH
cebs (MM CBA3AHHBIX ¢ cOBOl ML),
OO6iecTBOM BO M36Gex)anue

2

HKTa HHTEPECOB, HH B OTHOILLEHHS
HHU B OTHOLUEHUU IPYIHUX.
KOH(IMKTA MHTepecos, NPEensATCTBYOIUX

TOM NIMPEKTOPOB CBOMX O6s3aHHOCTEH, u
OTPAHNHCHUS TIONMTHYECKOTO BMeENIATENbCTRBA B POLIECCHI COBETA AUPEKTOPOB

ObmecTBa BHEAPAIOTCS MEXaHM3MBI 110 X HENIOMYIEHUIO U PETYIHPOBAHHUIO,

216. OcHoBHBIE [IPUHIHUIBL  [IPENOTBPALLEHUS KOH(IUKTA HHTEpecos,
CMIOCOOBI WX BBISBIEHHMS, OLEHKU M PaspelleHus: 3akperisiioTes B Komekce
AeNOBOM THKKM O6ecTsa, YTBEPXX/IAEMOM COBETOM JHUPEKTOPOB.

Maparpag 22. IIpo3paynocts u PAaCKpbITHE HHGOPMANHH O HeATEeJbHOCTH
Obmecrpa

217. B nensix cobnionenmus HHTEPECOB 3aMHTEPECOBAHHEIX CTOPoH O6IIecTBO
CBOCBPEMEHHO M [OCTOBEPHO pPaCKpHIBAET MHQOPMAIHIO, TIPENyCMOTPEHHYIO
3aKOHOmarenscTBOM Pecnybnuku Kaszaxcran u BHYTPEHHHUMH JOKYMEHTaAMH
ObmecTBa, a Tarxke UHQOPMAaLHIO 0 ACSATENIEHOCTH, BKIIOYas (HUHAHCOBOE
COCTOSIHUE,  pe3yinbTaTsl  HESTeNbHOCTH, CTPYKTYPY COOCTBEHHOCTH U
YIpaBJIeHHS.

Packpritue O61mectsom MH(OPMALIMH OCYIUECTBIAETCS B COOTBETCTBUH C

IIpUHIOANIaMH HIIPO3PAYHOCTH, IIOCJIEOBATEIBHOCTH H OIIEPATHUBHOCTH, a TaKXKe
AOCTYIIHOCTH, HOCTOBEPHOCTH, IIOJIHOTBI U CPaBHUMOCTH PacCKpEIBa€MBIX
OJaHHBIX.

Kanansr pacnpoctpanenus wadopmarmu IIPY €€ PaCKPBITHH 00eCIIeYruBaroT
PaBHOIIPABHBIN, CBOEBPEMEHHBIM M HE CBS3aHHBIN IPE3IMEPHBIMH PacXoaaMu

AOCTYN K HeoOxonumo# undopmarmu. Joctym K MH(QOPMAIMHK NpenocTaBisercs
Ha 0€3BO3ME3NHOI OCHOBE M He TpefyeT BBINOTHEHMS

(moy4eHue maposei, perucTpalii WM WHBIX TeXHIUYe
O3HAaKOMIJIEHHUS C Heil.

Ilpy nNpuMHATHM pemeHWs B OTHOIIEHUU TpeboBaHUM K OTY¥THOCTH H
PaCKpBITHIO MH(OPMALMK, NPEeABABIAEMBIX K OBIIECTBAM, 33KOHOIATENLCTEO
yuuThIBaeT pasmep OOILIecTBa U HANPABIEHHOCT €€ AeSTebHOCTH. Hanpuwmep,
ans  HeOonbmux OOIIECTB, KOTOpPhIE He 3aIeiflCTRBOBAHEI R peanu3anuu
FOCYZIapCTBEHHON IIOJMTUKH, TpeGOBaHUS K PacKpheITAIO HWH(OpManuu He
JIOJXHBI OBIT CTMIIKOM BBICOKUMH, YTOOBI HEe IPUBOUTE K M3THIIHAM 3aTparam
U/UIA CO3JaHMIO HEBBITOAHOTO HOJIOKEHHS [0 OTHOIIECHHIO K KOHKYpPEHTaM.

218. B OOIiecTBe yTBEp)KAAIOTCSH BHYTPEHHHUE AOKYMEHTEI, OIIpeessroIue
MPHHIMIBL K TOAXOABI K PACKPEITHIO M 3alUTe WHOOPMALMM, MepeyeHsb
MH(OPMaLK, pPacKpBIBaeMOi 3aHHTEPECOBAHHEIM JIMIIaM, CpPOKH, IOPAHOK,
crioco6, popMy packphiTHs MH(QOPMAIMK, OTBETCTBEHHBIX [IODKHOCTHBIX JIMI[ H
pabOTHUKOB ¢ yKkasaHweM wuX QyHKIME U OOS3aHHOCTEM, a TakKe JApyrue
TOJIOKEHUS, peryTupyrolye IPOLECcCH PacKpPhITHS HHPOPMALHH.

OO1IEeCTBO B COOTBETCTRHM C 3aKoHomarenscTBoM Pecnybnuxn KazaxcTaH H
Yeraom  O6mectsa ompemensieT mMOpSIOK  OTHECEHHS HHQJOPMaHHHTO ;:
KaTeropuAM NOCTYyIa, YCIOBHUA XpaHEHHUs M UCIIOIb30BaHUA HHPOpMALUH, B

CIICLMANIBHBIX MPOLEAYD
CKMX OTPaHMYEHHH) NS



gucne Kpyr JIHL, HMMEIIMX MNpaBo C¢BOOOIHOro Aoctyna kK uHbOpMarmy,
cOCTABIAIOLIEN KOMMEPUECKYI0 U CNyxeGHYIO TaiiHy, M NpUHHUMAIOT Mephl K
oXpaHe ee KOHQUICHIMATBHOCTH.

219. Aurepuer-pecypc Ob6mecTsa spisercs CTPYKTYpPHUPOBAHHBIM, yI00HBIM
Ans HABMTAIHH M COMCPNUT MH(OPMALHMIO, HEOBXOMMUMYIO 3aMHTEepPeCOBAHHBIM

TuUaM U TIOHRManuA. nesrenbHocty Obwecrsa. Mudopmanus pasmemaercs B
OTAENbHBIX TEMATUYECKUX Pas/ieNlaX HHTePHeT-pecypea.

220. Axtyanusanus MHTEPHET-pECypca OCYIIECTBISETCS HE PEKE OLHOTO
pa3a B Heiemo. B OGmiectre Ha PETYNSPHOM OCHOBE OCYIIECTBISAETCS KOHTPOID
MOMHOTB! M aKTyallbHOCTH WH(MOPMAIMHU, Pa3MeNIeHHOoN Ha MHTEPHET-pecypce, a
TAKOKE  OTIPEACIACTCS COOTBETCTBHE [JaHHOM HH(pOpMAalMM, pa3MeIeHHOH Ha
Ka3aXCKOM, PyCCKOM, aHTNIUHCKO BEPCUSX HHTEpHET-pecypca. B aTux uensx
3AKPCIIOTCA.  OTBETCTBEHHblE  JMuA  (CTPYKTypHOE  IOApasfelieHue),
OTBEHAIOUINE 32 TIONHOTY ¥ aKTyaJlbHOCTh MH(OpPMAIUK HA MHTEPHET-PECYpCE.

221. Wureprer-pecypc O61ects COICPXKHUT, KaK MHUHUMYM, CJIEIYIOIIYIO
uHGOpMauIo:

1) obmyro mrbOpMammo o O6mecTse, BKIIOYAS AHPOPMAIIHIO O MHCCHH,
OCHOBHBIX 3anadax, LeIsIX W BHIAX [AEATENBHOCTH, pa3Mepe COOCTBEHHOTO
KanuTana, pasMepe aKTUBOB, YUCTOM JI0XOJIe U YUCIEHHOCTH pabOTHHUKOB;

2) o maHe Pa3sBUTHUs /WM IUIAHE MEPOTIPHATHH (CTpaTerndeckue LIEJIN);
NPHOPHUTETHRIE HAIIPABIEHUS JAeATEILHOCTH;

3) VYcraB ¥ BHyTpeHHUWE JOKyMeHTHI OOGLiecTBa, peryIHpyIOLIHe
AEATENBHOCTh OpraHOB, KOMMTETOB, KOPIOPAaTHBHOIO CEKpeTaps, CIIyXOEI
BHYTPEHHETO ayJIUTa, KOMILIaeHca, OMOyICMeHa;

4) 00 3TUYECKUX NIPUHIUIIAX;

5) 06 ynpaBlieHUH PUCKAMHU;

6) 0 IUBHAEHIHOU IIOTUTUKE;

7) O dneHax COBeTa MIWUPEKTOPOB, BKIIOYAs CIEYIOIIHE CBEICHHUS:
¢ororpadusi (10 COTIACOBAHHIO C WICHOM COBETa AUPEKTOPOB), haMMIIHs, UMs,
OT4ecTBO (IpH ero HalWYMH), JaTa POXAEHWs, TPAXAAHCTBO, CTATyC dieHa
COBETa IUPEKTOPOB (HE3aBUCHMMBIM IUPEKTOp, IIpPE/ICTABUTEIND aKIMoHepa),
yka3aHpe (QyHKUMM 4YieHa COBeTa JIMPEKTOPOB, B TOM YHCJE YJIEHCTBO B
KOMUTETaX COBETa NMPEKTOPOB MIIM UCIIONHEHUe QYHKUMM MpecenaTeNs coBeta
IUpPEeKTOpOoB, OOpa3oBaHHWe, B TOM YHCIE OCHOBHOE W JIOMOJIHHTEILHOE
obpasoBaHue (HaMMEHOBaHMe 00Pa3OBATENBHOIO YYPEXKIEHUS, IO OKOHYaHWUS,
KBanMHUKaLUsA, TONY4CHHAs CTENEHB), OMBIT PaGOTHl 33 MOCHENHME MIATH JeT,
OCHOBHOE MeCTO paboTHI U Ipyrue 3aHUMaeMble B HACTOSIIee BpPEMS TOIHKHOCTH,
npodeccroHalbHas KBaTM(UKaLUs, 1aTa epBoro M30paHus B COBET IUPEKTOPOB
¥ fata u30paHus B [JeHCTBYIOIIMM COBET AUPEKTOPOB, KOJIWYECTBO W IOJIS

UpuHAMIeKAWUX  akuui  addunupoBaHHbIX OpraHW3alHii,

KpPUTEPHH
HEe3aBUCHUMBIX TUPEKTOPOB;

8) O ujIeHaX HCIONHUTETBLHOro OpraHa, BKIIOYas CIEOyIOIIHe CBENEHHA:
dororpadus, dammnus, MMs, OTYECTBO (IPM €ro HalWYMM), JaTa pOXIECHH,

TP&X/IAHCTBO, NOIDKHOCTE M BBINOJHSIEMble YHKITHH, 06pa3oBaHUe, B TOM THCIE
OCHOBHO€ H JONONHUTENbHOe 06pasoBaHue (HaHMeHOBaHHE 0OPa30BATENHLHOTO



YUPORACHUA, TON OKOHUAHMS, KBANM(UKALUA, MNONyYeHHAs CTEMEeHb), OIIBIT
paboThl 3a MocaeAHME NATH JIeT, npodeccuonanbHas KBaTU(UKALHSA, JOKHOCTH,

SARIMACMBIE TIO COBMECTUTENIBCTBY, KOIMUYECTBO M 10N PHHAMIEKALLHX aKIHi
aQPUINPOBAHHBIX OpraHM3aIMiA;

9) 0 dpunancosoii OTYETHOCTH;

10) 0 ronoBsIX OTUETAX;

I'1) 0 BHemHem ayaurope;

12) o s3akynounoit ACATCJIBHOCTH, BKJIIOYAsl TMpaBuiia, OOBABICHHS W
Pe3yNBTaThl 3aKyMOK;

13) o ctpyxrype YCTaBHOTO KanuTaja, BKIOYasi CJIEAYIOUIME CBEIEHHUS:
KOJIMYECTBO M HOMWHAIBHAS CTOUMOCTE BBIITYINEHHBIX aKIUH (moseit ydactus),
OIHCAaHWE TpaB, MpenoCTaBIAEMbIX aKLHUAMH, KOJMYECTBO M HOMHKHAJIbHAs
CTOMMOCTb OOBSBIEHHBIX, HO HEPasMELICHHBIX aKIMH, COCTaB aKLHOHEPOB
(Y9aCTHHKOB), KOMHYECTRO U AOJIST IPUHAANIeKALIUNX UM IIPOCTHIX aKuui (gosei
Y9aCTHs), OPSIOK PacIIOpsIKeHHs IIpaBaMy COOCTBEHHOCTH;

14) o cTpykrype axTiBOB, BKmIOUas HHQopManuio o6 ahduIMpoBaHHBIX
OPTAHM3ALHSX BCEX YPOBHEH C KPATKMM yKa3aHHeM cdepsl UX HeITEeNsHOCTH;

15) o romoBoM kanennape KOPIIOPaTUBHBIX COOBITHIA;

16) o cmenxax, B cosepurennu KOTOPBIX HMMEETCs 3aHHTEepeCOBaHHOCTH,
BKJII09as CBE/ICHHS O CTOPOHAX CHENKH, CYLIECTBEHHBIX YCIIOBUSIX CHEIKH
(mpenmer cnmenku, uena cuemku), Oprame, NpUHABLIEM pelieHHe 00 0q06peHUH
CHEJKH; -

17) o KpymHBIX cHenkax, BKIIOYas CBEICHHS O CTOPOHAaX CHEJKH,
CYIIECTBEHHBIX yCNOBUSAX CHENKH (IPEAMET CHENKH, LIEHA CHENKH), oprase,
NPUHSBIIEM peIIeHHe 00 ON0OpEeHUH CHETKHU;

18) 0 neATeNbHOCTH B cepe YCTONIMBOTO Pa3BUTHSE

19) o pasmepe yTBepKIEHHBIX TUBUIEHIOB;

20) 0 HOBOCTSX U IIpecc-penn3ax;

21) Ha CTapTOBOM CTpaHHUIE MHTEpHET-pecypca o TOPSIYENd JUHUU — O
Oe3omacHOM, KOHQUIEHLUMATIbHOM U JOCTYIHOM CHocoGe HHOpMUpOBaHuUs
cosera gupekTopoB (Komurera mo ayaury) u ciyx6sl BHYTPEHHETO ayauTa o
dakrax HapylleHHMH 3aKOHOAaTenbcTBa PecmyGmuku Kasaxcrag, BHYTPEHHHUX
npouenyp, Konexca nenoBol 3THKH MH0ObIM paGOTHUKOM W/win JOJIKHOCTHEIM
JIALIOM. 5

222. O6uIeCTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBHH C TIOJIOXKEHUSIMHK
gacrosuiero Konekca ¥ MpakTUKO# pacKphITUS HHPOpMAauy,

IomoBOM OTYET YTBEPIKAAETCS COBETOM IHUPEKTOPOB.

223, TomoBoil OT4YET SABIAETCA OIHHUM W3  KIFOYeBbIX HCTOYHHKOB
yaGopMalMy A8 3aMHTEPECOBAaHHBIX CTOPOH. I'omoBoM oryer SIBJISI€TCS
CTPYKTYypHPOBaHHBIM ¥ BH3YallbHO YIOOHEIM HOKyMeHTOM 1 nyOnvkyercs Ha
Ka3aXxCKOM SI3bIKE C MCIONb30BAHUEM, [P HEOOXOMMMOCTH, NPyruX s351K0R.

["omoBOM OTYET IOArOTABIMBACTCA M Pa3sMEIlaeTcs Ha HHTEpHET-pecypce B
TeyeHHe MATH pabodmx AHEH MOCie NPOBEACHHS rONOBOro o6

IIETO cobpanus
aKI[MOHepOB (eAUHCTBEHHOIO aKLMOHEpPa).




224. TpeGoBanus K conepXaHuio ro0BOro oTyera MpernosaraloT Halnune
cneayroue undopmanuu;

1) obpawenne npencenarens copera nupexkropoB O61iecTsa;

2) obpanuenne pyKkoBOAUTENS HCIIONHUTENBHOTO opraxa;

3) o O6wecrse: obume cBefeHHS, O CTPYKType YCTaBHOTO KamuTana,
BKJIIOHAA  CNENyIOIME CBENCHUS: KOJMYECTBO M HOMHHAJBHAS CTOMMOCTB
BRITYIICHHBIX aKIUM (QoNed ydacTus), ONMcaHue IpaB, IPeLOCTABIAEMBIX
dKIMAMH,  KOJIMYECTBO M HOMHHAlbHAas CTOMMOCTH OOBSBIEHHBIX, HO
HEPa3sMEIIEHHbIX aKIKMi, COCTAaB AKIIMOHEPOB (YYaCTHHKOB) M KOJIHYECTBO U HOJIS
[PHHAMANICKAUX UM MPOCTHIX aKUMH (mone# yyactus), MOPAHAOK pacIopsKeHus
MPaBaMK  COOCTBEHHOCTH; MHCCHs, IUIaH pa3BUTHS (IIAH MEpPONPHUSATHIA),
PE3YNBTATEL €TO peaNnsaliu; 0630p pPeIHKA U II0JI0)KEHHE Ha PHIHKE;

4) pesyasTaTHI duHAHCOBOM M ONEpalMOHHON NESTENHHOCTH 33 OTYETHBIH
TOX: 0030p M aHaNM3 JesTENbHOCTH OTHOCHTENBHO IOCTABIEHHBIX 3a1ad, B TOM
YMCIIE BRINOTHEHNE NeNIed U 3aia4 FOCyapCTBEHHOM COIHAIbHO-9KOHOMHYECKOM
NMOMUTHKM M oOLeHKa BiouaHug OOlecTBa Ha COLMAIbHO-IKOHOMHYECKOE
pasBuTHe  oTpaciu/pernona/PecyOnuxu  Kasaxcran; onepanyoHHblE H
(GuWHAHCOBEIE TOKAa3aTeNy ACATENBHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHA H
JIOCTHXEHHMS; UHOOPMAIIUSA O CYIIEeCTBEHHBIX CIENIKaX ¢ rOCYJapCTBOM H HHBEIMH
aQpQumupoBaHHBEIMH JunaMyu; HHGOpPMAUWS O pacxXolax, CBA3AHHBIX C
BEINIOJIHEHHWEM 1ieJied M 3a/lad TOCYJapCTBEHHOM COIMANLHO-3KOHOMUYECKOM
IOJATHKK Y HCTOYHMKAX MX GHMHAHCHPOBAaHUA, a Takke Jiobas (uHAHCOBas
TIOJIeP)KKa, BKIFOYas TapaHTHH, IOJydaeMble/IIONydeHHble OT IOCYJapcTBa H
mo0ple 00s3aTeNnbCTBa Tepel] FOCYJIapCTBOM W OOIIECTBOM, B TOM YHCJIE
JIOTOBOpHEIE  00S3aTeNbCTBA, BHITEKAIOIIME U3  TOCYIapCTBEHHO-4aCTHOTO
MapTHEpCTBa, IPUHSATHIE Ha cebs ObmiecTBOM (ecaM HE PpacKphIBaeTcsi B
COOTBETCTBUH ¢ MeXIyHapOAHBIMU CTaHAApTaMH (UHAHCOBOH OTYETHOCTH), B
TOM YHce yCnoBys GHUHAHCOBOM MOANEPXKKH, €€ LENH ¥ UX JOCTHKEHHUE,

5) cTpyKTypa aKTHBOB, BKIIO4as JI0YEPHHE/3aBUCUMEBIE FOPUANYECKHUE Jiua

Bcex ypoBHell, 0030p, OCHOBHBIE HTOIM HMX (QHHAHCOBOM W ONepalHOHHOM
NesATeIbHOCTH,;

6) LieNy ¥ TUIaHB! Ha Gy AyIIUe TIepHOJEL;

7) cymiecTBeHHBIE (haKTOPBI PACKA U CHCTEMA YTIPABIEHHUS PUCKAME;

8) KOpIIOpAaTUBHOE YIpaBJIeHHE: CTPYKTYpa KOPIOPATHBHOIO yNpaBIeHHs;
COCTAB aKUMOHEPOB ¥ CTPYKTYpa BIIA[EHNs; COCTAB COBETA JJUPEKTOPOB, BKIIOYAS
KBaTH(HKALMIO, TIPOLecC 0T60pa, B TOM YHCIE O HE3aBUCHMBIX IUpEKTOpax ¢
yKa3aHHAeM KPUTEPHEB ONPEENCHHs MX HE3aBHCHMOCTH; OTYET O AESTeNBHOCTH
COBeTa AMPEKTOPOB U €ro KOMMTETOB; HH(OPMALMA O COOTBETCTBHHM NPaKTHKH
KOPIOPATHBHOTO YNpaB/ieHUs NPUHIMNAM Hactosmero Komekca, a mpu ee
HECOOTBETCTBMM IIOSCHEHHA O IpPUYMHAX HECOOMIONEHHS KaXIOTO W3
TNPUHLMIOB; COCTAB MCIOIHATEIFHOro oprana OGIIecTBa; OTUET 0 MeSTeNBHOCTH
WCIIOJIHUTEBHOrO ~ OpraHa; TOJUTHKA BO3HATPAXICHWS 4YI€HOB COBETa

[MPEKTOPOB ¥ HCIIONHUTEIBHOTO OPraHa, a TAKKE pasMep Hx BO3HArpaXkJIeHus 3a
OTYeTHBIH IO/,



9) MeponpusTHAX M JesATeNbHOCTH, HalpaBlieHHBIX Ha BHEIpEHHE WU
npuMeHenne npuHumnos ESG (skonoruyeckas U coluanbHas OTBETCTBEHHOCTS,
KOPNOPAaTHBHOE ympaBineHue), ycroiumBoe paszsurue OOIIECTBA M BKIAL
ObmectBa B noctwkenne Lleneit ycroituuporo passutus OOH B Pecry6imke
Kasaxcran (B cnydae MoAroToBKH OTENIBHOIO OTYeTa B 0GNACTH YCTOMYMBOIO
Pa3sBUTHS, BOZMOXXHO MPEIOCTABIEHHE CCBHUIKY Ha JAHHBIA OTYET);

10) sakmoueHwe BHemHero aymuTopa W (MHAHCOBAS OTYETHOCTH C
IIPHMEYaHUSIMU;

11) B aHamUTHYECKHX IIOKa3aTelsX W NAHHBIX, BKIIOYaeMBIX B TOHOBOM
OTHYET, OTPAXAETCs CPABHUTENBHBIM aHANM3 W JOCTUTHYTHIH Iporpecc (perpecc)
[I0 OTHOWICHHIO K MpenpAyleMy mepuony (CpaBHEHHE CO 3HAYEHHIMHU

QHAJIOTUYHBIX ITOKa3aTelle, yKa3aHHBIX B MPOILIOM rofdoBoM oTrdere). B memsx

CpaBHCHMHA rnoxkazarejie Cc HaCTHBIMH KOMIIaHHUSIMH 151 KOMIIaHHUAMH

MEXIYHAapOAHOIO ypOBHS, JeHCTBYIOIIMMH B aQHAJOTMYHOM  OTpAaCiH,
MyOMMKYIOTCSI TIOKAa3aTeNHd JeATEIBHOCTH, KOTOpPBIE IIO3BOJAT IIPOBECTH
oTpaciieBoil 6eHUMapKUHT-aHAIN3;

12) OBmecTBO B OpraHU3allMOHHO-NIPaBOBOK (opMe aKIMOHEPHOE 00IIECTBO
TAaK)Ke PACKPHIBAET NOIIOIHUTENBHYI0 UHGOPMALKIO, PEKOMEHIYEMYIO JIydIIeH
IPaKTUKOW PACKPHITHS UH(GOPMALMH ¥ TPeOOBaHUAMHY donmoBex 6upxx KASE u
AIX.

B O6mecTBe, aKIui KOTOPHIX KOTUPYIOTCS Ha QOHIOBOM OUpXKe, CO3Aar0TCs
crienpanbHble OT[ENbl 110 paboTe ¢ MHBECTOPAMH JUIA MOJIEPXKAHUS CBA3M C
MHBECTOpaMH, 06ecIeuenys CBOEBPEMEHHOTO 1 Ka9eCTBEHHOTO MPeIoCTaBeH s
OTBETOB Ha BOIPOCHI aKIIKOHEPOB.



